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1. IEJIX OCBOEHUA TN CHUIIJIMHBI
IenaMu ocBoeHUS TUCHUNINHEI « TeXHONOrn4eckre MHHOBALMU B TYPU3ME» SBIISIOTCS:

-o0ecrevyeHre CTyICHTOB TEOPETHIECKUMH M IPAKTHYECKUMU 3HAHUAMH, YMEHUSIMH ¥ HaBBIKaMH,

-paccMOTpEHHE METOJIOB IPOBEJCHNUS WHHOBALMOHHOW [ESTEJILHOCTH C y4eTOM (AaKTHUECKOH pe3yJbTaTHBHOCTH

paboTHI OpraHu3anuii,

-paccMOTpeHHE BIMSHHUS KOHKYPEHIMM HA IIOBBIIICHHE POJIM HHTEIUIEKTYaJbHOH COOCTBEHHOCTH KakK OJHOH W3

HanOoJiee BaXKHBIX COCTaBJIAIOIINX NHHOBAITMOHHBIX ITPOLIECCOB U AP.

2. MECTO JUCIMIIVIMHBI B CTPYKTYPE OIIOII
HucnummHa b.1 B.7 « TexHonornaeckne HHHOBAIMH B TYPH3ME» BXOAUT B 00s3aTeNbHYI0 9acTh biok 1 JAucuummmHbl

MOJTYJIH).

[TpenmecTBytonue AUCIUIUINHBI (KypPChI, MOZYJIH, IPAKTHKN)

[Nocnenyromye AUCIMIUINHBI (KypCHI, MOYJIH,

MIPAKTHKH)

(O3HaKOMUTEIIbHAS IpaKTHUKa

Ilegaroruueckast IMpaKTHUKa

Hpe,H,HI/IHJ'IOMHaH IpaKTHUKa

3. INTAHUPYEMBIE PE3YJIbTATBI OBYUEHUSA ITO JUCIIUIIJINHE

KOJI 1 HAMMCHOBAHHUC KOMIICTCHIIH

Kon u nnaukarop (MHIUKATOPEI)
JIOCTIKEHHSI KOMIETEHITNH

Pe3ynpraTe! 00y4yeHus

YK-1. CnnocobeH ocymiecTBIsATh
KPUTHUYECKHI aHAITU3 MPOOIEMHBIX

CI/ITyaI_II/Iﬁ Ha OCHOBE€ CUCTECMHOI'O ITOJAX0/1a,

BEIpa0aThIBaTh CTPATErHIO IEHCTBUH

YK-1.1. AHanu3upyeT npoOJeMHYIO
CUTYyalluI0 KaK CUCTEMY, BBIABJIASA €€
COCTaBISIIONIAE W CBSI3M  MEKITY
HUMH

Ymeer:

- IIPOBOJIUTH HCCIIeIOBaHNE
poOJIEMHOM CHUTYyallH, OIpPEAEess
(dakTopsl BHEIIHEH W BHYTPEHHEH
cpensl;

- KPUTHYECKH aHAIIU3UPOBATh
poOJIEMHBIE CHUTYallld, OLCHUBAET
HX TOCIEACTBHA Ha pealn3aluio
CTpaTeTruy pa3BUTHS MIPEIIPUATHS;

- IPUMEHATh CUCTEMHBIN MOIXOM IS
BBISIBJICHMSI M OIIGHKM MPOOJIEMHBIX
CUTYyalul;

- BbIpabaThIBaTh
JIeUCTBUI o
poOJIEMHBIX CUTYaluii.

CTpaTeTHio
YCTpaHEHUIO

VYK-1.2. Omnpenensier  cTpaTeruio
JEHCTBUH IO pENICHUI0 IPOOIECMHOM
CHUTYaIN

Ymeer:

- MIPOBOANTH nccIe0BaHne
poOJIEMHOM CHUTYyallM, OIpPEeAess
(dakTopsl BHEIIHEH W BHYTPCHHEH
cpensl;

- KPUTHYECKH aHATU3UPOBATh
MpoOJIeMHbIE CHUTyallld, OIICHHBAeT
UX TIOCIEACTBHUS Ha pealn3aIfio
CTpaTeTuy Pa3BUTHS MIPEIIPUATHS;

- IPUMEHATh CUCTEMHBIN MOIXOM IS
BBISIBJIGHMSI M OIIGHKH MPOOJIEMHBIX

OIIK-1. Criocoben ¢popMupoBath

TEXHOJIOTUYECKYIO KOHICTIIUIO CEPBUCHBIX
opraHmauHﬁ, OpPraHMn30BbIBATH BHEAPECHUE

TCXHOJIOTHYCCKHX HOBaHI/Iﬁ )5
MIPOrPaMMHOTO obecrieueHus B cdepe
cepBHca

CUTYaLINH;
- BEIpAa0AaTHIBATh CTpaTEeTHIO
JIeHCTBUI o YCTpaHEHUIO
MPOOJIEMHBIX CHTYaIHH.
OIIK-1.1. 31HaeT MeTOabI Ymeer ompenensiTh  Mepbl IO
(hopMUpPOBaHHUS TEXHOIOTUIECKOM BHEJPEHUIO TEXHOJIOTHYECKHUX
KOHIICTIIUY OpraHu3anuii chepsl HOBaIU B JIeSITeILHOCTD

cepBuca

opraHu3anuii ceprl cepBuca.
JleMOHCTPUPYET HaBBIKK PabOTHI C

OCHOBHBIMH MPOTrPaMMHBIMH
MPOAYKTaMH B TpPOQEeCCHOHATBHOMN
ctepe.
OIIK-1.2. Ompenenser Mepbl 1O | YMeeT  ONpPEAENATh  MEphl IO
BHEJ[PEHHIO TEXHOJIOTUYECKHX | BHEAPECHUIO TEXHOJIOTHYECKHX
HOBaIMH B JIeITENIFHOCTh | HOBalMi B JIeATeIIbHOCTh
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opraHuzaiuii cepsl cepBuca opraHmzaiui cdepsl cepauca.

JleMoHCTpUpYeT HaBBIKM pabOTHI C

OCHOBHBIMH MPOTPaMMHBIMH
NPOAYKTaMu B MPOQeCcCHOHATBHOU
chepe.

4. OBBEM JJUCLHUILIVMHBI U BUJbI YYEBHOMN PABOTBI
OOwmwmit 00beM AUCHMIUIMHEI COCTABIISIET 4 3a4eTHBIX eANHUI, 144 akageMUYeCcKUX Jaca.

Bun yue6HOIt paboTht

Bcero Tpumectp

OYyHasA 3a04Has Oo4YHas 3a04Has

¢dopma ¢dopma ¢dopma ¢dopma
oOydyeHus | oOydeHust | oOyueHHs | oOyueHHs

KonrakTHas padoTa (Bcero)

10 4,3 10 4,3

B TOM YHCJIC:

1) 3ansaTusa nexnuorHoro Tuna (JIK)

N3 HUX

— JIEKIAN

2) 3ansaTHs ceMuHapckoro tumna (I113)

10 4 10 4

13 HUX

— cemunapsi (C)

— npaktrdyeckue 3aHatus (I1P)

10 4 10 4

— mabopatopHsie padoTsl (JIP)

3) TpynmoBbIe KOHCYJIBTAIHA

4) vHIMBUAYaTbHAs padoTa

5) IpoMex)yTouHast aTTeCTAIHS

0,3 0,3

CamocrosiTeqbHas padora (Bcero) (CP)

134 139,7 134 139,7

B TOM YHCJIC:

KypcoBoii poekT (paboTa)

PacueTHO-Tpaduieckre padboThI

KontponpHas padora

Pedepar

CaMOnoATOTOBKA (CaMOCTOATENFHOE N3yUCHUE PA3IEIOB, IPOPAOOTKA
1 TIOBTOPEHHUE JICKIIMOHHOI'0 MaTepHaja U MaTepuana yueOHUKOB U
y4eOHBIX TOCOOHH, TOATOTOBKA K TAOOPAaTOPHBIM U IMPAKTHUYECKUM
3aHATHUSIM, KOJUIOKBUYMaMH T.11.)

134 136 134 136

ITonroroBska k arrecTanuu

3,7 3,7

OOt 006eM, yac

144 144 144 144

dopma IpOMEKyTOUHOM aTTECTALlUN

3a4€T 3a4€T 3a4€T 3a4€T

5. COAEPKAHUE U CTPYKTYPA JTUCHUIIJIMHBI

5.1. Conep:kanue TMCUUNJIMHBI

Ne paznena HaumenoBanue pazjena
(Temer) (Temer)

Copeprxanue paszena (TeMbl)

1

IlonsitTHe W  coxep:xaHue
MHHOBAIMOHHBIX MPOLECCOB

WNHuHoBamus — mnoHsATHe, QYHKIWHU, POJb B COBpEeMEHHOM MUpe. Buabt
U TUOel WHHOBaIMi. HoBOBBedeHHsT Kak OOBEKT MHHOBALIMOHHOTO
ynpapneHusi. CeMb HCTOYHHKOB WHHOBAIIMOHHBIX BO3MOKHOCTEH:
HEOKHMIAHHOE COOBITHE; HECOOTBETCTBHE;, HOBOBBEIEHNUS, OCHOBAHHBIE
Ha TOTPEOHOCTSIX Tpollecca; M3MEHEHUsI B CTPYKType OTpaciv WU
pBIHKA; neMorpaduuecKue HM3MEHCHHsS, U3MCHECHUS B BOCIPHUITHU U
HACTPOCHUSAX MOTpPeOUTENeH; HOBOE 3HaHUE. BHeNIHHE U BHYTPCHHUE
HCTOYHUKH HMHHOBAIIMOHHBIX HJeH. VMHHOBAIIMOHHBIM MEHEIKMEHT:
BO3HMKHOBEHHE, CTAaHOBJIIEHWE U OCHOBHbIE 4epTbl. CyHIHOCTh U
(YHKIMM WHHOBAaIlMOHHOW JIESTENBHOCTH. [lOHATHHHBIA ammapaT
MHHOBAI[MOHHOTO MEHEPKMEHTA: HOBIIIECTBO (HOBAIIMSA), MHHOBALIMH 1
UX  OKM3HEHHBIM  IMKJ, MHHOBAIIMOHHBIA Jlar M  MpoOLecc,
WHHOBAIIMOHHAsT WH(pacTpykTypa. VHHOBAIMOHHBI MEHEIKMEHT -
ynpaBlieHHe WHHOBAIIMOHHBIM mporeccoM. POopMbl MHHOBAITMOHHOTO




MCHEKMEHTA.
3apyOeskHbIC MOJCTN WHHOBAIIMOHHOM JEATEIEHOCTH AMEPUKAHCKUI
MEeTOJ WHHOBAIWHA. SITOHCKass MOAENh OPTaHU3AIMA WHHOBAIIMOHHOTO
mporiecca. EBponeiickuii  meron  moBbimieHus — 3ddekTuBHOCTH
WHHOBAIIMOHHOM JeATeNbHOCThI0. PoJb TocynmapcTBa B pPa3iUYHBIX
MOJENSAX WHHOBAIIMOHHOTO Mpouecca OpraHuzaiusi MHHOBAIMOHHOMN
IesTeabHOCTH B Poccuu

YnpasiieHue BHepeHHEM
MHHOBAIMHA

Cogepxanue mpolecca ymnpaBleHUs WHHOBalUsMH. JlenerupoBaHue,
MOTHUBAIMsl,  KOMMYHHKAI[UM,  pEIIEHUS B  HHHOBAI[MOHHOM
MmeHemKMenTe. OCOOEHHOCTH MHHOBALIMOHHOTO MEHEKMEHTA B
meprol  pedOpPMHPOBAHUS  XO3SMCTBEHHOH ®W  (DMHAHCOBOI
nestenbHOCTH B Poccuu. IlomokuTenbHBIC M OHAcHBIC ITOCIICACTBHS
HAYYHBIX JOCTIDKeHHH. COIMaabHO-KYIbTYPHBIA CEPBHUC U TYPH3M Kak
MOOMIIBHO pa3BHBaromIascs o0macte cepuca. [loHATHE WHHOBAIMA B
TypU3Me, HMHHOBAIIMOHHOTO MEHEPKMEHTA. Typuctuueckuii
MapkeTuHr.  CHCTEeMHBIM  MOAXOJ.  MapKeTHHTOBBI  MOAXO[I.
OyHKIHOHANBHBIN Toxo]. HopMaTuBHbIii noaxon. CBOWCTBA CUCTEM.
HopmupoBanue mnpou3BOACTBEHHBIX INPOIECCOB W WHHOBAIIMOHHBIX
COCTaBsifOIMX. MeToapl ympaBieHus: HHHOBaUsMU. (OCHOBHBIE
MPUHIUIEL  yrpaBieHus. OCOOCHHOCTH IUIAHUPOBAHUS IPOIECCOB
BHEJIPEHUs HOBIIECTB. CTpaTErnyeckoe, TAKTUUECKOE U ONEPATUBHOE
IJIAaHUPOBAaHUE WHHOBALIMOHHOM AESTENBbHOCTU OpraHu3auuud. Meroabl
IJIAaHUPOBAHUS OIEpalvii M pecypcoB MHHOBALMOHHOIO IpolLiecca.
CymHOCTF U OCOOCHHOCTH IUTAHUPOBAHHS CTOMMOCTH, KadecTBa H
OpraHu3aluu HHHOBAITHOHHOTO MIPOEKTA. Ocobennoctu
MIPOTHO3UPOBAHUS CO3/JaHUSA HOBBIX BUJOB MNPOAYKUUU M YCIyr B
yCIOBHSAX KOHKypeHiuu. Ilenu, BuUABI ¥ (QOPMBI HHBECTHUIIHA.
CyOBeKThl 1 00BCKTHI HHBECTHIIMN. METOABI M CPEJCTBA UCTIOTHCHHUS
WHHOBAIIMOHHOTO  IIpoekTa. Poab ©W  MecTo MHBECTHLHMA B
WHHOBAIIMOHHON JAEATENHHOCTH.

IIpoexTnpoBanue
CTPYKTYPHI HHHOBAIIMOHHOTO
HeHTpa

HayuHo-TexHMYecKkass M WMHHOBALIMOHHAs JAeATeNbHOCTh. OCHOBHBIE
HampasJeHUs pabOT MO CO3JaHUI0 HMHHOBAI[MOHHOI'O  IIEHTpA.
OpraHuzanioHHas CTPYKTypa U (QyHKIIMOHAJIBHBIE cXeMbl. Pa3paboTka
IIporpamMM U MPOEKTOB HOBOBBEIEHHH. BHeapeHue HOBOBBEACHUH -
3aJOT ycmexa B KOHKYPEHTHOM OoprO€ B YCIOBHSX PBIHOYHOU
SKOHOMHKH. [IporHo3upoBaHNe B HHHOBALIMOHHOM MEHEIKMEHTE.
CoBpeMeHHBI MEHEKep - HOBAaTOp, €ro IHedu W 3a1adn B cdepe
MIPOMBIIINICHHON TIPON3BOJICTBEHHON AEATEIHHOCTH U cepe yciyT U, B
YaCTHOCTH, B  Typu3sMe. LleHTpbl  KyJbTypHOH,  Hay4HOH,
IIPOCBETUTENIbCKON, TYPUCTUUECKON JNEATEIIBHOCTH KaK HOBas MOJEIb
JIESATENIBHOCTU KYJIbTYPHBIX UHCTUTYTOB.

OCHOBHafIENb  CO3JAHUSA LEHTpa  KYJBTYpPHO, HAay4HOI,
HPOCBETUTEILCKON, TYPUCTUUECKOH JesTebHOCTH. OCHOBHBIE 3a7jauil
U HampaBJICHUS JEATENBHOCTH IleHTpa. OCHOBHBIE 3aJaud LIEHTpa.
OCHOBHBIE HAINpaBIEHUs JEITENBHOCTH LEHTpa. Pa3BuTHE HMCTOPHKO-
KYJIBTYpPHBIX LEHTPOB B Poccun. IIpoektsl CO3J1aHHs
«APXEOJIOTHYECKOTO IIeHTpa Ha 0a3e My3eeuKariu AJIEKCEEeBCKOTO
ropouma. Apxeonorndeckuil ieHTp Tatapckoe ropouile.

TI'ocynapcrBenHoe
peryJjiupoBaHue
MHHOBAIIMOHHOM
JeITeJIbHOCTH

TlocynapcTBeHHass nmojaepKKa WHHOBALIMOHHOW JesATeNbHOCTH. OnbIT
BHeapeHus: HoBoBBeneHud B Poccum, SAnonun, CLLIA, eBpomneickux
CTpaHax. Cucrema rOCyAapCTBEHHOTO peryaupoBaHUs
MHHOBALIMOHHBIX TpoleccoB B Poccuiickoit ®enepanuu. MHHOBaIuu B
chepe TOCYAapCTBEHHOTO PETYJIUPOBAHUS TYPUCTHUECKOTO pHIHKA.
Hampasiennss rocyaapCTBEHHOTO pPETyJMPOBAHUS TYPHCTUIECKOTO

pBIHKA: €MKOCTb ~ TYpUCTHUYECKOI'O  PbIHKA;  HalpaBJICHUS
TYPUCTUYECKUX IIOTOKOB; IPOLECC NPOU3BOACTBA TYPUCTUYECKOTO
NIPOJYKTa; KauecTBO M  0Oe30MacHOCTb  NPEJOCTABISIEMBIX
TYPUCTUYECKUX YCIYT; 3alUTY HAlUOHAJbHBIX HHTEPECOB B

MEXIyHapoJHOM TypusMme. MHHOBammm B cdepe rocyqapCTBEHHOTO
peryjaupoBaHUS W CaMOPETYJIMPOBaHMS TYPHCTHYECKOTO pBIHKA.
[IpaBoBble WHHOBaIMM W OTEYECTBEHHBIH TypHCTHUECKHH OM3HEC.
MeTo/1bl OLIEHKH MHHOBAIIMOHHOH €S TEIbHOCTH Ha TOCYAapPCTBEHHOM




u KOPIIOpaTUBHOM YPOBHE. VM HHOBAaIIMOHHEIH NOoTCHIUAJ.
CozlepxcaHHe, oeiam " MCTOIBI I/IHHOB&III/IOHHOﬁ IIOJIMTUKHW Ha
MCKAYHAPOAHOM, TOCYAAapCTBCHHOM U KOPHIOPATUBHOM YPOBHAX.
I/IHCTI/ITyHI/IOHaHLHHe u 3aKOHOAATCJIbHO-IIPABOBLIC yciioBus
PpOBCACHUA HHHOBaHHOHHOﬁ IIOJIMTHUKH. q)aKTOpr BHEIITHEH Cpcabl,
OKa3bIBaromue mnpAaMo€ MU KOCBCHHOC BJIMAHHUC Ha (bOpMI/IpOBaHI/Ie
COBpeMeHHOfI KOHICIIITNH WHHOBAIIMOHHOM TOJTUTHKH.

HNHHOBanMOHHBIE MPOLIECCHI
B Typu3Me

I'moGanu3anys SKOHOMUKM W €€ BIMSHHE Ha pa3sBUTHE TypU3Ma.
BrusHre NOTUTHYECKO#, YKOHOMHYECKOW W COIMaibHON chep Ha
MHHOBAllMOHHBIE MPOLECCH B Typu3Me. MIHHOBaIlMOHHBIE MPOLECCH] B
MPOABWKEHUH M KOMMEPLUAIN3aUUM  TYPHCTUYECKOTO MPOIYKTa.
Ponp BcemMHpHON TypHCTCKOH OpraHu3alud B CTUMYJIUPOBAHUU U
pacupocTpaHeHuM HMHHOBauUWi. IIpUHIUIBI yCTOMYMBOIO pPa3BUTHUS
TypusMa. BeromorarenbHslii cueT Typusma. IIpuMeHeHne nonoxxeHui
l'enepanbHoro cornamenus 1o Toproeiae ycayramu (IATC)-
WHHOBALUs Ul POCCHHCKOTO TypHcTHYeckoro oOusHeca. [Ipaktuka
HOBOTO TypusMa. TpaHCHalMOHaIM3aLMs TpolLecca TYypUCTUYECKOTO
MIPOU3BOJICTBA KaK COBpPEMEHHas TEHJACHLMS Ha  MHPOBOM
TYpUCTUYECKOM pBbIHKE. ABTOMAaTH3allMsd M BUPTyalu3alus Kak
XapaKTEpPUCTHKH TYPUCTUYECKHX KOPHOPALUN HOBOIO IOKOJICHHS.
OcHOBHBIE ~ HAampaBICHHs  aBTOMATM3allMd W BHPTyaln3aluHl
COBPEMEHHOTO TYPUCTHYECKOro Om3Heca. [io0ambHBIE CHCTEMBI
OpoHHMpOBaHMA W pe3epBuUpoBaHus. Typuctckue pecypcsl HMHTEpHET.
VHHOBaMOHHBIE  OpPOLECCHI  HA  TPAaHCHOPTE, B  CPEICTBAX
pasmenieHus.CoBpeMeHHbIEe  TpaHC(OpPMAIMM  OpraHU3alMOHHOM
CTPYKTYpPbl TYpUCTHYECKOH KOMIIAHMM U KOPHOPATUBHBIX CHCTEM
yIpaBleHUs epcoHaIoM MHHOBallMOHHAS MOJIENIb OPraHU3AIHOHHON
CTPYKTYPBI TypUCTHUECKOH Kopropanuu. TypucTHueckass KOprnoparus
Kak ceTeBas cTpykTypa CrTparermdeckoe COTPYAHHYECTBO B paMKax
TypUCTHYECKOTO Mpous3BojcTBa. HoBele tumel ycuyr. Ilonstue
WHHOBallMii B Typu3Me,  HHHOBAallHOHHOTO  MEHEKMEHTA.
WHTepakTHBHBIE TEXHOJIOTMM KaK OJHO W3  MEPCIEKTHBHBIX
HANpaBICHUN DPa3BUTUS TypusMa. VHHOBallMOHHBIE BHIBl TypHU3Ma.
lactponomuueckue Typbl. BuHHBIE  TypBL OKCTpeManbHOE
HampaBJICHHE B COBPEMEHHOH cdepe oOTApIXa M pa3BICUCHUIL.
MognepHuzanyss ¥ YCOBEPIICHCTBOBAHUE CTApbIX TYPUCTHUYECKUX
MapuUIpyToB U pa3paboTKa Ha MX OCHOBE HOBBIX. Bo3poxkIeHHEe CTaphIx
HOMYJISIPHBIX MapIIPYTOB.

OcobGeHHocTH
OpPraHu3anuoHHLIX (GopM
MHHOBAIMOHHOM
JeITeJIbHOCTH

Knaccudukanus npennpusiTuii No TUIy MHHOBAIIMOHHOTO MOBEICHUS.
OpraHuzanusi HMHHOBALIMOHHOTO MEHEKMeHTa. OpraHu3alMoHHbIE
CTpyKTypbl. Hayunas opranmsanus. PuckoBeIi (BeHUypHBIH) Ou3Hec.
Benuypubsie ¢upmbl. OxcruiepeHTbl. Dupmbl-naTueHTH. DHUPMBI-

BUOJICHTHI. OUPMBI-KOMMYTAHTHI. CyTb HMHHOBAI[HOHHOH
OpraHu3allM; €€ XapaKTepUCTHUKU. lIHHOBamMM B OpraHU3AIVIX.
Conporusnenue HMHHOBAIUSM. WuHOoBanmoHHas CTPYKTYpa,

WHHOBalMsl Kak OwmsHec. IlpoGiema ormmaTel B HWHHOBaMOHHBIX
noapaszaeneHuax. OObeAMHEHNS MPEANPUHUMATEIBCKUX OpTraHu3aui
(KOHCOpIIMYMBI, KOHIIEPHBI, XOJIMHI'OBBIE KOMIIAaHHH, (DPUHAHCOBO-
MIPOMBIIIUICHHBIE TPYIIIBI, aCCOIHAINK), UX POJb B OCYIIECTBICHUH
WHHOBALMOHHBIX Huaeil. OCOOEHHOCTH ympaBieHUS OO0BbEANHEHUSIMU
HIpeANPUHUMATENIBCKUX Oopranu3anuii. KoHCaaTHHT B MHHOBallMOHHOM
MeHeDKMeHTe. VIHHOBaIlMOHHAs AEATEIbHOCTh MANIBIX NMPEINPUATHH U
BHEAPEHUECKUX (HUPM.




YnpaBieHue pucKaMH B
HHHOBAIMOHHBIX MPOEKTaX

[Monsitne pucka. Knaccnpukanmst puckoB. MeTonuueckue OCHOBBI
ynpasieHust puckamu. OcoOCHHOCTH HMHHOBalMH B cdepe YCIyr.
VHHOBanmoHHEIE Ipouecchl B TypusMme. Muaycrpus mHbOpManuu u
nytH e€ pazBuTHia. MHpopmManmoHHoe obecriedeHHe MHHOBAI[OHHOW
JgesrenbHOocTH B TypusMme.  KopmopaTuBHBIE,  OTpacieBhble,
roCyJJapCTBEHHbIE U MEXXIyHapOAHble KOMIBIOTEPHBIE CETH, UX MECTO
1 poJb B YIPaBJICHUH MHHOBAIMOHHBIME Iponeccami. CoBpeMeHHbIE
CTIOCOOBI peanu3auy Mepeaadd TeXHONOTHH. JIn3uHT, ppaHdait3uHr -
OBICTPO pa3BUBarOmIAECs (dopMBI pBIHKA MHHOBAITHH.
N300peTarenbcTBO, MATCHTOBAHKE, KAK OCHOBHBIE (DOPMBI PE3yIbTaTa
MHTEJJIEKTYaIbHOTO TPYAA B MIPOIIECCE CO3AHMUS HOBIIECTB.

IlonsiTHE MOHHWTOpPHHTa M €ro OCHOBHBIE moKaszaTenu. OIEHKa H
ONTUMM3alMsA PUCKOB. MeToasl CHUXKEHUs pucko. Hosble
(ppIHOUHBIE) MOJENM TOBEACHUSA MNPEANpUATHIl M OpraHu3alui.
OcobOeHHOCTH ~ pa3pabOTKM ¥ BHEIPEHUS  OpPraHM3aLMOHHBIX
HOBOBBEICHHUH B TypusMe. MeToasl M CpeICTBa yIpaBICHUS
IIpOLIECCaMU  OPraHU3alMOHHOM IEPECTPOMKU  HPEIIPUATHH U
oprannzanuii. CozjgaHue ONAaronpHUATHBIX YCIOBHH HOBOBBEICHUSIM.
ABTOMaTH3MPOBaHHBIE HMH(GOPMAIIOHHBIE CHCTEMbl OOCCIICUeHHS
YIOpaBleHUS,, UX MECTO W pOJb B WHHOBALMOHHOM MEHEIKMEHTE
MPEANPUATHI U OpraHu3aLuil.

Oo0ecneueHue
MHHOBAIMOHHOM
JeATEeJHLHOCTH

HopmartusHo-meToanueckoe obecrieucHwe. ®uHaHCOBOE u
MaTepuanpHOe  obOecredueHue. MHpopmammoHHOEe — oOecriedeHne
nHHOBaluil. IloHATHE WHHOBAMOHHOTO NpOEKTa. Buasl MpOeKTOB.
OdopmiieHrne HMHHOBAIMOHHBIX mpoekToB. Cwmera 3arpaT Ha
BBIIIOJIHEHME HWHHOBALIMOHHOIO IIPOEKTa. YIIPaBICHHUE IIPOEKTOM.

Koopaunanmonnas rpymnmna. Crenuduyeckue UHCTPYMEHTBI
yOpaBIEHUs  MPOEKTOM.  JTambl  CO3JaHHS M pealu3aluy
WHHOBAIIMOHHOTO  TIPOEKTa:  HCCIENIOBAaHME  WHBECTHUI[MOHHBIX

Bo3MokHOCcTel, TOO, Ou3Hec-mIaH, MOATOTOBKA KOHTPAKTHOMH
JIOKyMEHTAIUH, TTOJI'OTOBKA MMPOSKTHON JOKYMEHTAIUH, CTPOUTEIIHLHO-
MOHTa)XHbIE paOOTHl  (BHEOpEHYECKHE pPa0OTHI), IKCILIyaTallus.
Y4YacTHUKM W OKpYXXEHHE (BHYTPEHHSS M BHEIIHSSA Cpela)
WHHOBALMOHHOTO  TpoekTa.  IlepcriekTWBHBIE  MHHOBAI[OHHBIE
HPOEKTHI B TYPH3ME.

®opmupoBaHue noproeiei
HOBLIECTB M MHHOBALMIA

dopMHpOBaHHE KOHKYPEHTHBIX MPEUMYIIECTB 00BEKTOB HA OCHOBE HX
9KCKJIFO3UBHOM  IIeHHOCTH. TumoBble (aKTOphl KOHKYPEHTHOTO
NpEeUMYIIeCTBAa Pa3INYHBIX 00bekToB. IlOHATHE KOHKYpEHIMH B
WHHOBAIIMOHHOW JeSITeNhHOCTU. VIHTeIeKTyanbHass COOCTBEHHOCTH
KaK HCTOYHMK IIOBBIILICHNUS! KOHKYPEHTOCIOCOOHOCTH MHHOBAIlMK U
UCTOYHHUK TUBHUICHAOB i aBTopa. KOHKypeHIMs - KaKk MHCTPYMEHT
MOBBILIEHUS] KauecTBa MNpOXyKUUH. KOHKypchl HHHOBALIMOHHBIX
IIPOEKTOB KAK OJMH U3 BUIOB KOHKYPEHILIMH, METObl X OpraHu3aluy,
UX POJIb B MHHOBALIMOHHOW A€ATENbHOCTH. POIb ManbIx npeanpuatuil
Hay4HO-TEXHHUYECKoro mnpodwiss. BeHuypHble (QUPMBI, HX pOJb B
nHHOBaLMsX. Pacnpenenienne 3arpar 1o yKpyIHEHHBIM 3TarnaMm padot
BEHUYPHOH (PHPMBI.
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Opranuszauus HUOKP n
NMPOEKTUPOBAHUSA

3agaun, npuHouiel W dtankl HUOKP. OcHOBBI HHHOBAIIMOHHOTO
MPOEKTHPOBaHUA. VHTEIIEKTyallbHas COOCTBEHHOCTh KaK OOBEKT
WHHOBAI[MOHHOTO MpPEANpUHUMATENBCTBA. [loOHSATHE W  OCHOBHBIE
COCTaBJISIIOIUE HAYyYHO-TEXHUYECKOM mnpoxaykuuu. IloHsiTue HOBOrO
n3aenus (yeryra). OcoGeHHOCTH MEX/TyHapOIHOTO MMaTEHTHOTO MPaBa.




@dopMa JHIEH3MOHHOIO JAOroBopa. ['apaHTHH, OTBETCTBEHHOCTH,
KOH(QUAEGHIMAIFHOCTh ¥ IUIATeXH 10  JOTOBOPY  JIMIECH3HHU.
3akoHOJATEeNbHBIE CpENCTBa 3alUThl "Hoy-xay". HopmatuHO-
METOo/IMYeCKoe o0ecreyeHne WHHOBAIMOHHOW  JIEATENIHOCTH B
TypHU3Me.
5.2. CTpyKTypa IMCHUIIIMHBI
Ounas ¢popma o0yueHust
Ne HammenoBanwme pazaena (TEMbI) KommaecTBo yacos
paszena
(Tembr) Bcero JIK [P C CP
1 Ilomatne w® coxepkaHHe  HWHHOBAIMOHHBIX 6 1 2 6
MPOLIECCOB
2 YrpasieHre BHEAPESHUEM HHHOBAIIUH 6 1 2 6
3 IIpoexTrpoBaHue CTPYKTYpPbl HHHOBALIMOHHOTO ] 1 2 3
IIeHTpa
4 FOCy,HapCTBeHHPe perymmupoBaHne 6 1 2 6
UHHOBAIIMOHHOH e TeIbHOCTH
5 W HHOBaIIMOHHBIE IPOLIECCHI B TYPU3ME 12 1 2 12
6 Oco0eHHOCTH OpraHU3alUOHHBIX (OpM 2
MHHOBAIlMOHHOU 13 1 13
JIeSITETIbHOCTH
7 ViopasneHue puCKaMUd B MHHOBAIIMOHHBIX 12 1 2 11
MPOEKTAX
8 ObecneueHne HHHOBAIIMOHHON 1€ TEIbHOCTH 10 1 2 10
9 dopmupoBanue noprderneil HOBIIECTB U 10 1 2 9
WHHOBALIMH
10 Opranuzanus HUOKP u npoektupoBaHus 12 1 2 12
O6uwii 00beM 108 10 20 - 78
3ao4yHasi popma o0yueHHuss
Ne HanmenoBanue paznena (TeMsl) KommuectBo yacos
pasnena
(Tembi) Bcero JIK [P C CP
1 [lonsiTME W  comepkaHWe  WHHOBAIIMOHHBIX 6 | | 6
MPOLIECCOB
2 YpasieHue BHEAPEHUEM HHHOBALIUN 6 6
3 IIpoexTrpoBaHue CTPYKTYpPbl HHHOBALIMOHHOTO 3 1 1 3
IIeHTpa
4 r OCY1apCTBEHHOE pery.IpoBaHHe 6 1 1 6
WHHOBAIIMOHHOH eI TeIbHOCTH
5 WM HHOBaIIMOHHBIE IIPOLIECCH] B TYPU3ME 12 12
6 Oco0eHHOCTH OpraHU3aUOHHBIX (opM 1
MHHOBAIIMOHHOM 13 13
JIeSITETIbHOCTH
7 ViopasneHue  puUCKaMU B MHHOBAIIMOHHBIX 12 1 11
MPOEKTAX
8 ObecneueHne HHHOBAITMOHHON 1€ TEIbHOCTH 10 10
9 qDOPMI/IpOliaHI/Ie nopTdeneil HOBIIECTB U 10 1 1 10
VMHHOBALUH
10 Opraamsanuss HUOKP u npoektupoBanus 12 12
O6umii 00beM 108 4 6 - 94
5.3. 3aHsiTHA CEMMHAPCKOr0 THNA
Ne n/mt Ne Bun HanmenoBanue KonnuectBo yacos
pasge | 3aHAT (0102]0) 300
na nst
(Tem
bl)
1 1 1P 3apy0OekHBIE  MOJEIH  MHHOBAI[MOHHOM  JEATENLHOCTH 2 1




AMepHUKaHCKMIT MeToJ HWHHOBalMi. SmoHCKas MoJenb
OpraHu3ali WHHOBAIIMOHHOTO Ipouecca. EBpomnekckuii
METOJI TOBBIMCHUS A(PPEKTUBHOCTH WHHOBAIIMOHHOMN
JesITeNIbHOCThIO. Pojib rocyaapcTBa B pasiUUHBIX MOJAETSAX
HMHHOBAIIMOHHOTO mpoiiecca OpraHuzanvs WHHOBAIIMOHHOM
nesitenbHOCTH B Poccun

IIP

Typuctuueckuii  MapKETHUHI. CucTteMHBIH IOAXOJ.
MapkeTuHroBelii  noaxon. @OyHKUMOHATBHBIM  MOAXOM.
HopmatusHerii mogxon. CeoiictBa cucteM. HopmupoBanue
MIPOU3BOJICTBEHHBIX ~ NPOLIECCOB M HMHHOBAallMOHHBIX
COCTaBILIIONMX. MeTOoAbI yIIpaBICHUsI HHHOBALMSAMHU.

1P

PazpaboTka mporpaMM ® TIPOEKTOB  HOBOBBEICHHUH.
IIporHo3upoBaHre B WHHOBALMOHHOM  MEHEIKMEHTE.
CoBpeMeHHBIN MeHemIKep - HOBAaTOp, €ro LEeiIHu U 3aJadyd B
cepe NPOMBIIUIEHHOH POU3BOJCTBEHHON JIEITEIILHOCTH U
cepe yciyr u, B 4HaCTHOCTH, B TYPU3ME.

IIP

Cucrema roCyJJapCTBEHHOTO peryIupoBaHus
MHHOBALIMOHHBIX IpoueccoB B Poccuiickoit ®Pepepanuu.
WHHOBanmn B cdepe rocynapCTBEHHOTO PperyJIHMpOBaHHMS
TYpUCTHYECKOTO pbIHKa. HampaBieHus rocyIapCTBEHHOTO
peryIMpoOBaHMS  TYPHCTHYECKOTO  PBHIHKA! €MKOCTb
TYPUCTHYECKOTO pPBIHKA; HANPaBICHUS TYPUCTHYECKUX
TIOTOKOB; mpouecc  IMPOM3BOACTBA  TYyPHCTHUECKOTO
MPOJXYKTa; KauyecTBO M OE30MaCHOCTH IPEAOCTaBIIACMbIX
TYPUCTHYECKUX YCIyT; 3alIUTy HallMOHAIBHBIX HHTEPECOB
B MEX/IyHapOJHOM TYpH3ME.

1P

BiusiHue NOAUTHUYECKON, 3KOHOMUYECKOW W COLMAIbHOM
cep Ha MHHOBALMOHHBIE TPOLECCH B Typu3Me. [IpuHIUIEL
YCTOMYMBOI'O pa3BUTUS Typus3Ma. BcromoraTenbHbI cyeT
Typusma.  IIpumenenune  nonoxkeHudl  I'eHepanbHOrO
coramenus mo toprosie yciayramu (I'ATC) - nHHOBarus
IS poccuiickoro TYypPUCTHYIECKOTO 6usHeca.
ABTOMaTH3allMsd W BUPTyalnu3alMs KaK XapaKTEPUCTHKH
TYypPUCTUYECKHX KopIopanui HOBOT'O MOKOJICHUS.
BoszpoxaeHue cTappix MOMYJISIPHBIX MapLIIPYTOB.

1P

WunoBanun B opranuzanusx. ConpoTHBIeHHE HHHOBALIUSIM.
VlHHOBanMOHHAs CTPYKTypa, WHHOBalMsA Kak OwnsHec.
[IpoGnema omyatel B WHHOBAIIMOHHBIX MOAPA3JICIICHUSAX.
OcobenHocTH yTpaBIeHUS 00bEANHEHNSIMH
TIPEANPUHIMATEIbCKUX OpPraHnu3alni.

1P

KopnopaTuBHbIe, = OTpacieBble, TOCYyJapCTBEHHbIE U
MEXJTyHapOAHble KOMIBIOTEPHBIE CETH, UX MECTO M POIb B
yIpaBIeHUH HHHOBAIMOHHBIMH MIPOIECCAMHU.

OmeHka W ONTUMHU3AIMA PUCKOB. MeETONBl CHIDKCHHS
puckoB. HoBble  (pBIHOYHBIE) MOJETH  IOBEACHUS
IPEIPUITUHA U OPraHU3ALMN.

I1P

CMmera 3aTpaT Ha BBHITIOJHEHHE MHHOBAIMOHHOTO IMPOEKTA.
Ympasnenue npoektoM. KoopauHaiimonHas rpynmna. JTarbl
CO3JaHMS U peanu3allii WHHOBAIIMOHHOTO MPOEKTa:
HCCIIEIOBAaHUE HHBECTULUMOHHBIX BO3MOXXHOCTeH, TOIO,
OW3Hec-TUIaH, MOJTOTOBKAa KOHTPAKTHOH TOKYMEHTAIWH,
MMOJITOTOBKA TPOCKTHOW JOKYMCHTAIlMH, CTPOUTEIHHO-
MOHTaKHbIE paboTsI (BHeZIpeHUYEeCKHe paboThl),
IKCILTyaTaIusl.

1P

KoHKkypchl MHHOBAaLIMOHHBIX NPOEKTOB KaK OJUH U3 BHUIOB
KOHKYpPEHIIMH, METOABl HX OpraHW3aldd, HUX pOJb B
WHHOBAIIMOHHOW J1eSTeNbHOCTU. Poib ManbIx npeanpusTuit
Hay4YHO-TeXHHYecKoro npoduis. Pacnpenenenne 3aTpaT mo
YKPYIHEHHBIM 3TanaM padoT BEHUypHOU (HHPMBL
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IIP

Oco6eHHOCTH MEXIyHApOIHOTO MaTeHTHOro mpaBa. Popma
JIMIIEH3MOHHOTO JIOTOBOpa. ['apaHTHM, OTBETCTBEHHOCTb,
KOH¢)HH€HHH&HBHOCTB 1 TUIATEXKHU 110 JOTOBOPY JIMIICH3WH.




5.4. KypcoBoii npoekT (kKypcoBas padoTa, pedepaT, KOHTPOJIbHasi padoTa) -He IPeayCMOTPEH

5.5. CamocTosiTe1bHasi padoTa

Ne pazgena Bunbl camocrosTensHOM paboTh KonugectBo yacos
(Temsbr) (0]02]0) 300
1-10 W3yyenue nurepaTypsl 10 TEMAaM JUCLIMILIMHBI 48 54
5-10 PenieHue npakTHYECKHX 3a1a4 25 35
1 IlonroroBka gokiaana 5 5
1-10 ITonroroBka k arrecTanyu - 3,7
Htoro 78 97,7

6. OBPA3OBATEJIBHBIE TEXHOJIOT'HU
HNudopMannoHHble TeXHOJOTMH, HCIOJIb3yeMble NPH OCYILIecTBJIECHHH 00pa30BaTeIbHOr0 mpouecca Io

JUCIHHUIIIHHE

I/IHTepaKTMBHble U AaKTHBHbIC OﬁpaSOBaTeﬂbele TEXHOJOIUH

Ounas ¢popma o0yueHust

Ne paznena Bun 3anarus Hcnonb3yeMble HHTEPAKTUBHBIE U AKTUBHBIE Kommnuectso
(Temsr) (JIK, 113, C, 00pa3oBaTeNbHBIC TEXHOIOTHH 4acoB
JIP)
1 113 [IpakTHueckue 3a1aHus 2
1 113 [IpakTHueckue 3a1aHus 1
2 113 [IpakTHueckue 3a1aHus 2
2 113 [IpakTHueckue 3a1aHus 2
3 113 Keiic-ctanu 1
5 113 Keiic-ctanu 2
3aoynas ¢opma o0yueHuUs
Ne paznena Bun 3anarus Hcnonb3yemble HHTEPAKTUBHBIC M aKTUBHBIE Konngectso
(Temsr) (JIK, 113, C, 00pa3oBaTeNbHBIC TEXHOIOTUU 4acoB
JIP)
1 113 [TpakTrueckue 3a1aHust 2
3 113 [IpakTHueckue 3a1aHus 1
5 113 Keiic-ctagn 1

7. ®OH/JI OHEHOYHBIX CPEJACTB (OHEHOYHBIE MATEPHAJIBI) JJIsd TEKYIIEI'O KOHTPOJISA
YCHEBAEMOCTH, IPOMEXYTOUYHOM ATTECTALIUA

2. METOAUMYECKHNE MATEPHUAJIBI, OITPEAEJJAIOIIUE ITPOLNEAYPbI OHIEHUBAHUS

2.1. MeTtoanyeckne MaTepHAJIbI, ONPeAeIsIIoNINe MPoleIypPhl OLeHHBAHUS B PAMKAX TeKYyIero KOHTPOJIs

C HCJIBKO KOHTPOJIA U MOATOTOBKU CTYACHTOB K U3yYCHUIO HOBOM TEMBI BHaJaje Ka)KI[Oﬁ IMPAKTUYICCKOI'0 3aHATHA
npenoaaBaTeyieM MNPOBOAUTCA I/IHI[I/IBI/I,Hya.HLHHﬁ nim q)pOHTaJ'ILHBIf/‘I yCTHBIﬁ OIIPOC IIO BBIMNOJHCHHBIM 3aJaHUSIM
Hpeubmyl_uef/i TEMBI. KpI/ITepI/II/I OLCHKU: — IMPaBUIBHOCTb OTBETA II0 COACPIKAHUIO 3adaHUsA (y‘II/ITBIBaGTCFI

ycreBaeMoCTH

KOJIMYECTBO U XapaKTep OIIHOOK npu OTBCTG);

— TIOJTHOTA ¥ ITyOnHa OTBeTa (YIUTHIBAETCS KOIWIECTBO YCBOSHHBIX ()aKTOB, HOHATHH H T.I1.);

— CO3HATCJIBHOCTh OTBECTA (y‘II/ITBIBaeTCH IIOHMMAaHHUE HU3J1aracMoro MaTepI/Iaﬂa);

— JIOTHKA U3JI0XKEHHS MaTepuana (yUuThIBA€TCS YMEHHE CTPOUTH IEIIOCTHBIN, TIOCIET0BaTENbHBIN pacckas, TPaMOTHO

MTOJIF30BATHCS CIIEHATEHON TEPMUHOJIOTHEH);

— paIMOHATIHHOCTH MCIIONB30BAaHHBIX IPHEMOB H CIIOCOOOB peIIeHHs MOCTaBIeHHON y4eOHOH 3a1aun (yIUThIBACTCS
yYMEHHE HCII0JIb30BaTh HauboJee MporpeccuBHbIE M 3PPEKTUBHBIE CIIOCOOBI JOCTH)KEHHS LIETH);
— CBOEBPEMEHHOCTh M 3(P(PEKTHBHOCTh MCIIONB30BAHMS HATILIIHBIX NMOCOOMH M TEXHHYECKHX CPEACTB NPH OTBETE

(y‘lI/ITLIBaeTCH T'paMOTHO U C IIOJIb301 NPUMCHSATH HATJIIAHOCTL U ,Z[eMOHCTpaIII/IOHHHﬁ OIIBIT IPU YCTHOM OTBCTG);
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— HCIIONIb30BAHUE TOTIOIHUTEIHFHOTO MaTepuaa (00s3aTebHOE YCIOBHE);
— palMOHAIBHOCTh HWCIOJB30BAHUS BPEMEHH, OTBEACHHOIO Ha 3ajaHue (He o0moOpseTcs 3aTSHYTOCTh BBITIOJTHEHHUS
3aaHus, YCTHOTO OTBETa BO BPEMEHH, C yUETOM MHANBHIYAIBHBIX OCOOCHHOCTEH CTYy/ICHTOB).

MeTtoanyecKkue yKa3aHus M0 NOATOTOBKE K YCTHOMY ONPOCY

CamocrosrenpHas paboTa CTYIEHTOB BKIIFOYAET MMOATOTOBKY K YCTHOMY OINPOCY HAa CEMHUHAPCKUX 3aHATHAX. [ 3TOTO
CTYICHT M3y4aeT JICKIINH, OCHOBHYIO M JOMIOJIHUTEIBHYIO INTEPATypy, MyOnuKauy, nHGopManunio u3 IHTepHET-pecypcoB.

Tema 1 BOIpOCH K CEMUHAPCKUM 3aHSATHSM, BOIIPOCHI JJIsl CAMOKOHTPOJISL coJiepkaTcs B pabodell yueOHOM mporpamme u
JIOBOJISITCSL IO CTYJCHTOB 3apaHee. O(QEeKTUBHOCTh IOJATOTOBKH CTYJICHTOB K YCTHOMY OIIPOCY 3aBHUCHT OT KauecTBa
03HAKOMJICHUsI C PEKOMEHJOBAaHHOW JIUTepaTypoi. [t MOAroTOBKH K YCTHOMY OIPOCY, OJIMII-ONPOCY CTYAEHTY HE0OX0aAuMO
03HAKOMHUTHCSI C MarepuajoM, MOCBSIICHHBIM TEeME CEMHHapa, B YYeOHHKE WIM JPpyrod pEeKOMEHJOBaHHOW IJHTEpaType,
3aMUCSIX C JICKIIMOHHOTO 3aHSTHSA, OOpAaTUTh BHHUMAHHE HAa YCBOCHHEC OCHOBHBIX TMOHSATHH JMCIUILTAHBI, BBIIBUTH HESCHBIC
BOMPOCHL U MOJ00paTh JOMONHUTEIBHYIO JIUTEPATYPY IJISl UX OCBEIICHHUS, COCTABUTH TE3UCHI BHICTYIUICHUS MO OTACIbHBIM
poOIeMHBIM actiekTaM. B cpeiHeM, MOAroTOBKa K yCTHOMY OIPOCY IO OJHOMY CEMHHAPCKOMY 3aHATHIO 3aHUMAeT oT 2 10 4
YacoB B 3aBHCHMOCTH OT CI0KHOCTH TEMBI 1 0COOEHHOCTEH OpTaHU3alHy CTYACHTOM CBOSH CaMOCTOSTENbHON PaOOTHI.

MeToanyeckne yKka3aHus Mo MNOAr0TOBKe K 3aHATHSIM CEMHHAPCKOI0 THIA

3anaarus cemuHapckoro tuma (3CT) sABISAIOTCS OXHUM U3 OCHOBHBIX 3BEHBEB IPOIECCa M3YYCHUS IUCIUTUINHEL.
Lenp 3aHATHI 3akiroyaeTcsl B YSCHEHHMHM W YCBOSHHMH CTYJICHTAMHM BA)KHEHWIIMX IPAaBOBBIX KaTEropuil M MOHATHH,
BBIPA0OTaHHBIX IOPHUCHPYICHIMEH M MMEIOIIUX MPUHIUIHAIEHOE METOJOJIOTHUECKOe M NMPAKTUUECKOe 3HAYeHUE JUIs
BCEro KOMIUIEKCA MPaBOBBIX HAYK.

B xone 3CT cryneHT 3akpemuisieT W yriyOisieT 3HaHUs, MOJNyYeHHbIE Ha JICKHUSX M B XOJ€ CaMOCTOSATEIbHOM
MOATOTOBKH, NMPHOOpPETaeT HAaBBIKK HAYyYHOTO MBILLICHUS, 00pabOTKH OO0Ilei M crenuanbHOd MH(GOpPMAaIMK O Tpase,
YMEHHE TI0CIIeI0BATENbHO, YETKO M apTYMEHTHPOBAHO M3JIaraTh CBOM MBICIH, OTCTAaUBAaTh COOCTBEHHbIE TIO3UIIHH.

ITmansr 3CT, wmx TeMaTWka, pEKOMEHIyemas JWTepaTypa, Lelb M 3aJaddl €€ H3Y4YEHHs COooOImaTcs
MPETo/1aBaTeIeM Ha BBOAHBIX 3aHATUAX WM B METOJUIECCKUX YKAa3aHHUAX [0 JaHHOM AMCIUILUINHE.

[Ipexxae yeM MPHUCTYNHTh K W3YyYCHUIO TEMBI, HEOOXOANMO MPOCMOTPETh OCHOBHBIE BONPOCH! IUIaHA CEMUHApa.
Haumnas moaroroBky k 3CT, cTymeHTaM HE0OXOIMMO, ITPEXIE BCETO, MOCMOTPETh KOHCIEKTHI JICKIHH, pa3/iebl
Y4eOHHKOB M y4eOHBIX II0COOMIA, 4TOOBI MOJIY4UTh 00Ilee MPEACTaBICHUE O MECTE U 3HAYSHUH TEMBI B H3y4aeMOM Kypce.
3areM ciegyeT MmopaboTaTh C JOMOJHUTENBHOW JIUTEpaTypoil, clenaTh KOHCIEKTHI CEeMHHApCKUX 3aHATHH 1o
PEKOMEHI0BaHHBIM HCTOYHHKAM.

Ha 3CT xaxaplii €ro y4acTHHK IOJDKEH OBITh TOTOBBIM K BBICTYIIGHHIO MO BCEM IIOCTaBJICHHBIM B IUIAHE
BOIIPOCaM, IPOSIBIIATH MAaKCUMAJIbHYIO aKTUBHOCTb NPH UX PACCMOTPEHHH. BBICTyIUIeHHE HOMKHO CTPOUTHCSA CBOOOAHO,
ybenutenpHO M aprymeHTthpoBaHo. [IpenomaBaTens ciienT, 4TOOBI BHICTYIUIEHHE HE CBOAMIOCH K PENPOAYKTHBHOMY
YPOBHIO (IIPOCTOMY BOCIIPOHM3BEICHHUIO TEKCTa), HE JOMYyCKAeTCs M MPOCTOE YTEHHE KOHCIIEKTa, TeM Ooiiee ydeOHHMKa.
Heo6xoaumo, 4TOOBI BEICTYIAIOMINH MTPOSIBIISUT COOCTBEHHOE OTHOILIEHHE K TOMY, O YeM OH T'OBOPHT, BBICKA3bIBAJI CBOE
JUYHOE MHEHHE, IIOHNMaHue, 000CHOBBIBAM €r0 M MOT CZEJaTh IpaBUIIbHBIEC BBIBOJIBI U3 cKazaHHOTO. [Ipn 3TOM cTyneHT
MOXET 00pamarbCcsi K 3alHCsAM KOHCIIEKTa W JIEKLUH, HETOCPEICTBEHHO K IEPBOMCTOYHHKAM, HCIIOIH30BaTh 3HAHHE
yueOHOM U JIOTIOJTHUTENLHOM JIUTEpaTyphl, (PaKThl U HAOIIOACHHS COBPEMEHHOM JKU3HH U T. 1.

BoKpyT Takoro BBICTYIJIGHUSI MOTYT Pa3ropeThCst CIOPbI, TUCKYCCHH, K YYaCTHIO B KOTOPBIX JJOJDKEH CTPEMUTHCS
kaxapiit. [IpenogaBarenb, B CBOI ouepesab, OyAeT BHUMATEIbHO M KPUTHYECKH CIyIIaTh, IOJAMEYaTh OCOOCHHOE B
CYXJICHUSIX CTYACHTOB, YJIABJIMBATh HEIOCTATKA M OLIMOKH, KOPPEKTUPOBAaTh MX 3HAHUS, W, B Cllyyae HEOOXOIMMOCTH
Pa3pelLInTh CIIOPHYIO CUTYAIHIO.

3CT sBnsercs BakHeieit popMoil yCBOSHUS 3HAHUI.

Brnanenne NMOHATHHHBIM ammapaToM — HEOOXOJMMOE YCIOBHE YCBOEHHS NpeaMmera. B ycBoeHMM WX BechbMa
3¢ $EeKTUBHO NPOBEACHNE NMUCHMEHHBIX M YCTHBIX IOHATHHHBIX KOHTPOJIBHBIX pabOT, TEPMHUHOJIIOTMYECKUX TUKTAHTOB,
TecTtoB. KpoMe TOro, HCHoIB3yr0TCS pa3iMyHble BUABI YCTHOTO ONPOCa: 3KCIPECC-0TIPOC, ONPOC-MHBEPCHSL.

MeToanyeckne yKa3aHus Mo MOAroToBKe U MPOBeIeHUIO 3a4eTa

OrmeHka WM 3a4eT BBICTABIIAIOTCS 0€3 ompoca MO pe3ynbTaTaM paboThl CTyAEHTa B TEUCHHE TpHUMecTpa (it
oOyuaromuxcst o ogHou Qopme). [lpu Hecormacuu CTyJeHTa C OIIEHKOW IMOCJIEeIHWH BIpaBe claBaTh 3a4eT Ha OOIIMX
OCHOBaHHMAX. 3a4eT MPOBOJUTCS B YCTHOU popme 1o Omretam (2 Bormpoca B OWIIETE) U CTYIEHT UCIBITHIBAET TPYTHOCTH MPH
OTBETE Ha BOIPOCHI, IIPEoIaBaTeNb MOKET 3a7aBaTh AOMOJHHUTENBHBIE BONPOCH, AaBaTh 3a7a4dll M MPHUMEPHI (B Ipeaesax
mporpamMmMsl). Bompocsr k 3agetam (GOpMyNHpYIOTCS IpernojaBaTelieM TOJBKO HAa OCHOBAaHMM W B O0BEME H3YUYEHHOTO
MPOrpaMMHOTO MaTepHaja. YCTHBIE 3a4eThl MOTYT IPOBOJUTHCS B PA3lIWYHBIX (POPMax: B OJHOM CIydae MOXKHO 3a]aTh
BOIPOC CTYJIEHTY M JIaTh €My BpeMs Ha HOATOTOBKYy oTBeTa (20 MHUH.), B APYTOM - MOXKET OBITh ITPOBEJEHO cOOece10BaHNe
TI0 TIPEJUIO’KEHHOMY CTY/IEHTY BOIIPOCY 0€3 MOATOTOBKHU K OTBETY.

Jnst oOyyaronmxcst 1Mo 3a04HOM (pOpMe NPOBOJUTCS B 33/laHHBIH CPOK, COTJIACHO IpaduKy yueOHOro rmpoiecca o
Onneram.
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2.2. MeTtoan4ecKne MaTepHaJIbl, ONpeAesIONIe NPoue yphbl OLEHUBAHHUSA B PAMKAaX IPOMeKYTOYHOMH
aTTecTaluu
[IpoMexxyTouHas aTTecTalus - 3a4eT

IIpomexxyTouHas aTTecTaus NPOBOAUTCS B (hopMe 3adueTa.

3ageT BBICTABIIACTCS 110 pe3yIbTaTaM TEKYIIEro KOHTPOJIS YCIEBAEMOCTH.

ITo ouHOIT hopme 0OyIeHUS 3a4eT BEICTABIISIETCS ITOCIIE TIOCJIEAHETO 3aHATHS CEMHHAPCKOTO THIIA B TPUMECTPE.

ITo 3aouHOi (opMe 0OydUeHHS 3a4eT BHICTABIIACTCS B CHEIHMATIbHO OTBEIEHHOE paclucaHueM ceccud Bpems. [lpum
3TOM BO BpeMs 3adeTa IPEToAaBaTeNlb MPOBEPSCT BBHIIIOJHEHHBIC CTYICHTAMH 33/IaHUs, a TAKXKE 3aaeT IOMOJIHUTEIbHEIC H
YTOYHSIONTNE BOIPOCHL. Ha aTTecTamuro Kakaoro cryneHra orBoauThes 0,3 akamemMmdeckux daca (0Koio 14 MUHYT).

3. OIEHOYHBIE CPEJCTBA, KPUTEPUH U HIKAJIA OITEHKH

3.1 TunoBble 3aIaHUS JIJIA TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH

IlepeyeHb TUNIOBBIX NPAKTHYECKUX 3aJaAHUI
KoHTposbHbIe BONIPOCHI:
1. MaiiTe onpeieneHrne HHHOBAWHU. B 4eM oTimuie HHHOBAINMH U HOBIIECTBA?
2. OxapakTepu3yiTe HHHOBAIIUIO-TIPOYKT U HHHOBAIIUIO-TIPOIIECC.
3. LITO IIOHUMACTCA MO TEXHOJIOTMYCCKUMHAU I/IHHOBaHI/I}IMI/I? Ha3031/1Te BHUbI TCXHOJIOTUYCCKUX I/IHHOBaHI/II‘/II.
4. B yeM CyTh CTpaTerM4eckux M pPeakTUBHBIX HHHOBAIUIl?
5. IlpuBeauTte npuMepskl YNpaBI€HYECKUX, MAPKETUHIOBbIX, COLMAIbHBIX, TEXHOJIOTHUECKUX MHHOBAIUH.

3ananus:

3ananue 1. Vcropus coroBoii cBsizu HaunHaercsi B 1946 r. Komnanus AT&TBellLaboratories(CILIA) BeiaBuHYIa 1
peann3oBaja WHHOBALMOHHYIO HACI0 - co3Jajla paguoTene(OHbl, yCTaHaBIMBAIOIIMECS B aBTOMOOMIAX. Pagmonepemarduk
MIO3BOJISUT TIACCAXKMPaM HIIH BoxuTeo cBs3aThest ¢ ATC 1 TakuM 00pa3oM COBEPIUINTH 3BOHOK.

JAnst cBsI3M BBIAEISIETCS JUAIa30H ¢ (PUKCHPOBAaHHBIMHU YacTOTHBIMH KaHamaMu. Kommanus paspaborana cucteMy siaeex
WIN COT, OTKY/a ¥ TOIIIO CErOHSIIHEE HA3BaHUE COTOBBIX TEIE(OHOB.

B 1979 r. SnoHus 3amHTepecoBanach aMEPUKAHCKOW pa3pabOTKOW © Hadajla MIPOBOJUTH COOTBETCTBYIOIIHE
UCTIBITAHUS.

B CCCP nepBast aBTOMaTuueckas AyIUIEKCHas cHCTeMa MpogeCcCHOHAIbHOW MOOMIBHON PaJMOCBsI3U C TOABHKHBIMU
oObekTaMu MOJ Ha3BaHHEM «AnTai» 3apaboTtana B KoHue 1950-x rr. B TedeHue nonroro BpeMeHH «AJTail» ObLI
€IMHCTBEHHBIM CPEICTBOM MOOUIIBHBIM CBSI3U B CTpPaHE.

B Cankr-IlerepOypre B 1991 . Hayana cBoro padoty coToBas komnanuu «Jlenpra Temexom». OHa SBISIACH MEPBBHIM
OIIepaTopoM COTOBOM CBSI3M Ha POCCUHCKOM PBIHKE.

Ha cerogmsmnmii nens B Poccum yciyramm coToBoii cBsi3u moib3ytorcs 6osee 100 miH uyenoBek. PazBuTne HOBBIX
ceTell MAeT TOJHBIM XOJOM, HAYWHAIOT MCIOJIB30BATHCS W BHEAPSTHCS IPOTPECCHBHBIC CTaHIAPTHI W CHENN(PHKALUH
gerBeproro mokojieHus. Komnannss NTTDoCoMocoemectHo ¢ MTC BBena B Hamie# cTpaHe ycnyry i-mode, KOTopas Ha TOT
MOMEHT IT03BOJIsIIa aKTUBHO NOsb30BaThcst MHTEpHETOM. [-modeodens nomysipeH B SlnoHuu.

Bompoc: K kakoif xiaccupuKannOHHOW TpyIIle WHHOBAIMN 1O HIDKETPUBEAEHHOW KIaCCU(UKAIMH OTHOCHUTCS
coroBas cBs3b st CLIA, SAnmonnn, Poccun? O60cHYlTE CBOE pemIcHHE.

Knaccugukaruss ”HHOBaU I

B 3aBHCHMOCTH OT CyMMBI IIPU3HAKOB KJIaCCH()UKAIIMOHHBIE TPYIIbl MHHOBAIMH Pa3iMyaloT 10 psijiy NapameTpoB:

1) TexHONOTHYECKHE: MPOLYKTOBBIE (TIPOIYKT-UHHOBAIMN) U IIPOIIECCHBIE (TIpOIiecC-HHHOBAIINN);

2) cTelneHb HOBU3HBI: HA MEXYHAapPOJAHOM YPOBHE; JAJIS CTPAHBIL; VI IPEATIPHUITHS;

3) 3HAYUMOCTH BO3ACHCTBHS Ha OSKOHOMHKY — 0a30Bble, OCHOBAaHHBIC HAa HAYYHBIX OTKPBITHSAX W KPYIHBIX
n300peTeHNsIX; WX HAKOIUIGHHE TPUBOAMT K TIEPeXOoAy Ha HOBBIM TEXHOJOTMYECKHH YPOBEHB; YIyYIIAIolIHe,
cnocobcTBytomue 1uddy3un 6a30BbIX MHHOBAIWMH; NICEBJOMHHOBALMHA — 00ECIEUNBAIONINE TOCPEICTBOM HE3HAUYUTEIBHOTO
COBEPIICHCTBOBAHUS 0A30BbIX M YIy4IIAIOIINX HHHOBAMH JOCTIKEHNE MAKCUMAIBHONW 3((EKTUBHOCTH MyTEM paclInpeHHs
pBIHKaA cOBITa 1 chepbl NCTIONB30BAHMUS;

4) Bo3zeiicTBHE Ha IIpPOIECC NPOU3BOJCTBA: paciupsitome (AudQysHble), HalpaBiIeHHbIE HA HCIOJIb30BAaHHUE
NPUHIUIIOB U METOJOB 0a30BBIX MHHOBAllMH B JPYIMX 3KOHOMHYECKMX OOJAcTSX; 3aMellarollye, IpeIHa3HaueHHbIC Ul
MIPOU3BOJICTBA OIeparuii ApyruM, Oosee 3PPEKTHBHBIM CIOCOOOM; YIIyHIIAfONINe, CIyXKAIlie AJs MOBBIMIEHHS KadecTBa
paboT (3Ta rpyNIHUPOBKA ABISAETCS YaCTHBIM CIyYaeM IpeAbIIyIei);

5) Bo3aeiicTBue Ha (HAKTOPHl TPOW3BOJCTBA — KOMIUIEKCHBIE, TPeOYIOIIMEe COOTBETCTBYIONIMX W3MEHEHHH B
000pyIOBaHNY, TEXHOJIOTHH, KBAJU(PHKAIWKA pPAOOTHUKOB;JIOKAIBHBIE, HE BBI3BIBAIONINE 3HAYNTEIBHBIX H3MEHEHHH B
(hakTOpax MPOU3BOICTBA;

6) obnmacTe NPUMEHEHHSA: TEXHOJOTWYECKas, OpPraHW3alMOHHO-yIpaBIIEHUYECKas, IKOHOMHYECKas, MapKETHHIOBas,
coLMaJIbHAs, PKOJIOTHYECKast, MH(OPMaIMOHHAS;

7) mpUYMHA BO3HUKHOBEHUS: CTpAaTErM4ecKasi, MMEollas MepCIeKTUBHBINA XapakTep W CiIyKamas il oOecredeHHs
KOHKYPEHTOCIIOCOOHOCTH TOBapa WM YCIIYyTH MPEANPUATHS B OyyleM; peakTHBHAs!, BO3HUKAIOIIAs KaK peakiys Ha AeHCTBUS
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KOHKYPEHTOB, HAIIPABJICHHAS HA TTOBBIIICHUE KOHKYPEHTOCIOCOOHOCTH TOBapa UK YCIYTH;
8) xapakTep yJOBJIETBOPSEMBIX MTOTPEOHOCTEH: CO3/IaHKe HOBBIX MTOTPEOHOCTEH; yIOBIETBOPEHUE UMEIOIIUXCS
MOTPeOHOCTEH UHBIM cIIOco00M; Oolee A3 (HEKTHBHOE YAOBICTBOPEHIE UMCIOIIUXCS TIOTPEOHOCTEH

3ananue 2. Kannenspckasi CKpenka Kak MpocToe YCTPOHCTBO ISl COSTUHEHHSI HECKOJIBKUX JIMCTOB OyMaru MosiBUIach
eute B XIX Beke. B Haie BpeMs 171 3TUX LieJeN CTaly UCIOIb30BAThCS CTEILIEP, NPY>KUHHBIM 3aXKHUM, 1a U Y CaMON CKPENKU
MOSIBIIIOCH HECKOJbKO BapuaHTOB. llIMpoko pacmpocTpaHEHBI HPO3padHbIC MAKETHl — MYJIBTH(OPEL, B KOTOPHIE MOXKHO
MIOMECTHUTh HECKOJIBKO JINCTOB OyMaru, HH4eM HEe CKPETUIss.

OueHnTe MPENMyIIECTBA U HEJOCTATKH N3BECTHBIX BaM YCTPOWCTB ISl CKPEIUICHHS JINCTOB OyMard 1 3arojHHUTe
TaOIHITy.

Bune! yctpoiicts [IpeumyiecTsa Henocratku

0bbIuHAs Kanyeansapckas
CKpenka

KaHYenapcKas cKpenka
bonvuiozo pasmepa

KaHyejisipcKas CKpenka,
Uu32comoe6jeHHas u3
naacmmaccowl

cmenjaep

NPYHCUHHBLTL 3AIHCUM

Mynomugopa

Bonpoc: Crenaiite mporHo3: €CThb JIM OCHOBAHMSA AJISI OJIM3KOT0 3aBEPILCHNUS KH3HEHHOTO IIMKJIa KaHIETIPCKOM
cKpenku?

3aoanue 3. KonkperHas cutyarwst (ICTOPHS).

UYenoBek, JKU3Hb KOTOPOTO COCTaBMJIa OCHOBY OJToro mnpumepa, - 3To Yecrep Kapncon, wuzobperarens
kcepokonupoBanusi. OH ponwicst B Hadane XX B. M ropas3/io paHblie JAPYTuX IOHSJI, YTO BO3MOXHO pa3paboTaTh CHOcoO
MIPOU3BOJICTBA (POTOKOIIHIA JTFOOOr0 JOKyMeHTa Ha jucTe Oymaru. [lociie HECKONBKUX JIET SKCIIEPUMEHTHPOBaHUA OH B 1938 T.
JoOUIICS TIPOU3BOICTBA (HOTOKOMKUH B TaOOPaTOPHBIX yciaoBusax. OH Ha3Ball 3TOT Mpoliecc keeporpadueii u B konre 1930-x rr.
MOJyYHJI TIEPBBIE MATEHTHl HA 3TOT Mpolecc. byayunm aMepuKaHIIeM, OH MOMBITAICS NPEAJIOKHUTh CBOIO HJEI0 THUTaHTaM
aMepUKaHCKOW TpoMbinuieHHocTH. OH oOparmics B HamOollee MHHOBAIMOHHBIC, BBHICOKOTEXHOJIOTHYHBIE KOMITAHHH TOTO
Bpemenu -IBM, Kodak v mMuorue apyrue. Ho Bce OHM OTBepHYJHCH OT 3TUX Hujeil. To 11 OHM HEe BEpUIH B 3TH HUACH, TO JH
GosUTHCH, YTO B ClTy4ae ycIexa IocTpajgaeT UX OCHOBHOH OU3HeC.

Ho Kapncon 0put oueHp HacTOHYMBEIM. B koHme 1940-x IT. OH, HaKOHEI, HamIeN HEOONBIIYI0 KOMITAHHIO, KOTOpas
corjlaciiiach MHBECTHPOBATh B €ro HieHu. JTo KomnaHus HaspiBanack Haloid. Tlo3zxe oHa pemia MOMEHSITh Ha3BaHHE Ha
Xerox v cTana OTHOW M3 CaMBIX OJIUCTATENBHBIX, HAMOOJEE YCIEIIHBIX aMepUKaHCKuX kKommaHui 1950-60-x rr. OHa naneko
oOorHana cBOMX KOHKYPEHTOB 10 MaciuTabaM u poxomHocTH. Tak O6buto no 1970-x rr., koraa Oblia pa3pylieHa BCEMHpPHAs
MOHOIIOJHS KOMIIAHUH Xerox Ha PhIHKE KOIMPOBAHUSL.

[To-Buaumomy, Kapicon Hukorza He cMor Obl YIIOPCTBOBATh Tak JOJr0, €CIH Obl OH HE PYKOBOJCTBOBAJICS OOHIMMH
NPE/ICTABICHUSIMHA O TEXHOJOIMYECKOM Pa3BUTHU M MecTe B HeM ero u3oOpereHus. OH BHEN MOTPEOHOCTh, KOTOPYIO 3HAI,
KaK y/IOBJIETBOPHTH, IIO3TOMY OH ObLT HACTOWYHB B PeaM3allii CBOMX IPEACTaBICHUH.

YroObl Jy4llie MOHITh MOTUBBI KaX/IOW M3 y4YacTBYIOIINX B 9TOM UCTOPHM CTOPOH, JaBaiiTe MocTaBUM cedsi Ha MECTO
Yectepa Kapicona. Utak, npencraBbTe cebe, 4TO BbI SBISETECH MOJIOJIBIM H300pETaTENIeM, H Yy BaC €CTh PEBOJIIOIIMOHHAS UJiesl
0 NMPUHINIHAIEHO HOBOW NMPOAYKIMH, U BBl 3HACTE, KAK ATy HACI0 NPETBOPHUTH B XKM3Hb. BBI y)ke MpoBepHiN U yOeIHinCh,
YTO TEXHWYECKH HJIesI BIIOJIHE OCYIIECTBMMA, HO BaM HY’)KHBI MapTHEPHI /UL Pa3BUTHS W PEAIN3AlMU WJIEH, TTOCKOJIBKY
CO3/laHMe W peanu3anus KOMMepueckoil Mojenu TpeOyeT ropaszno Ooibille (PUHAHCOBBIX PECypcOB, YEM €CTh B BallleM
pacropsbkeHnH. Bam HeoOX0MMO HaWTH KOMITAaHHIO, KOTOPasi MHBECTUPYET CPEJICTBA B Pa3BUTHE Balllel MJIEH U peaslu3yeT ee
B pBIHOYHOW mpoxykuuu. [losTomy BBI, Monojnol wn3obperarenb, oOpamiaeTech B HM3BECTHBIE BBICOKOTEXHOJIOTHYHBIE
WHHOBAIIMOHHBIE KOMIIAHUHU U TIpeJyIaracTe uM cBoro ujer. Ho Bl ¢ yiuBieHHEM 0OHapy>KUBAeTe, YTO OHU OTBEPraloOT Bally
unero. Ilouemy orm Tak moctymator? OHM OOSTCS, YTO Bamia MPOAYKIUS HE OyJIeT JOCTATOYHO KAadeCTBEHHOH, 4TO ee He
CMOTYT IIpoJiaBaTh? A MOXET, OHH OOSTCA, 9TO HOBAsl MPOLYKIHUS «IIOTIOTHTY» Ty, KOTOPYIO KOMITAaHUS YCHEITHO MPOM3BOIUT?
Uro ocTaHaBIMBaeT KOMIAHWY MHBECTUPOBATH CPEACTBA B PAa3BUTHE Balllel nuueu?

B KoHIIe KOHIIOB, BB HAXOJIUTE HEOOIBIIYI0O KOMIAHHUIO, KOTOPAst TOTOBA IMOMBITATHECS MIPOU3BECTH HOBYIO ITPOAYKIIHIO,
pa3BuBas Bamry uueio. MHBecTHIMM B pa3BUTHE Balleil HJEW SBIAIOTCA U1 ATOH KOMITAaHMM OCHOBHBIMH. JTa Maias
KOMIIAaHHS HE UrpaeT BeXyUIeH poiM Ha pBIHKE, Trae OyJeT MpoaaBaThCs Balla HOBas Hpoayknusa. Ee pykoBoacTBo cmerno
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PELIMIIO MOMBITAaThCS CO3/1aTh HOBBIM MPOXYKT. OHO OIEHMJIO KOMMEPUYECKHH M TEXHUYECKHH CMBICI Balled MIEH M PELInio
WHBECTHPOBaTh B HEE CBOM cpeacTBa. KOHEYHO, KOMIaHWs oOmacaeTcs MOTEpSTh CBOM JECHBIH, €CIIM HOBAs HPOIYKIHS
OKa)KeTCsl HEYaYHOM, HO OHA JICHCTBYET, HECMOTPS HA CBOH CTpax.

Co3naHHasi B pe3yJsibTaTe 3TOrO COTPYAHHYECTBA NPOIYKIHS IOJb3yeTcs OOJBLIIMM YCIIEXOM Ha pBbIHKE. Ycrex
OKa3bIBaeTcs OoJiee 3HAUMTEIbHBIM, YEM MpENIoNaraid Bbl U MEHEKepbl HEOOJBIION MpeAIPUHUMATENLCKON KOMIIAaHHH,
peanu30BaBIIMEe Bally MOS0 B KOHKPETHOH MpoayKiuu. YeMm BBI, MOJOZOWH H300perarenb, PyKOBOACTBOBAIHUCH B CBOMX
neicTBUsIX? Bosuuch i BBl MOTEPSTh CBOU CPEACTBA K CYIIECTBOBAHMIO, cTaTh 6e3paboTHBIM? [loueMy BBI MOTpPAaTHIM Tak
MHOTO BpeMEHH Ha CBOE M300peTeHNE, XOTsI OHO He MMEJIO OTHOIIEHHS K Ballel TeKymen padore?

CTOpOHBI,

MOTHBBI, OIIPEIENSAIOINE PELICHUE
MIPUHUMABIIHUE yYacTHE B HCTOPUHU

Momnozoit m300peTarTens

13BeCTHBIC BRICOKOTEXHOJIOTHIHBIC
KOMITaHHH

Mamnas TNPpEATIPUHUMATEIIbCKass KOMITAaHUSA

Bonpoc: Kakue, 1o BalieMy MHEHHIO, MOTHBBI ONpEJENSUIM TOBEJCHUE M DPEIICHHS, NPHUHUMAEMble KaXIbIM U3
YYaCTHUKOB OMHCAHHOMN BBIIIE UCTOPUU? 3aNOTHUTE TaOIHUILY.

INPAKTUYECKOE 3AHATHE 2
YnpasieHue HHHOBALUSIMH

Konmponsusie gonpocwi:

1. Tloyemy MHHOBAIIMOHHBIN MPOIIECC KaK OOBEKT yIpaBiIeHUs 0oJee CI0XKEH, YeM NTPOM3BOACTBEHHBIH Mponecc?

2. Kakne ocHOBHBIE 3Talbl ”HHOBAIMOHHOTO TIpoOliecca BaM M3BECTHBI? OXapakTepHu3yHTe HX.

3. Yto Takoe MHHOBAIIMOHHAS NeITeNLHOCTE? Kakue BUIBI NESITEIbHOCTH OTHOCAT K HHHOBAIIMOHHBIM?

4. B dgem cocrout criel()iKka HHHOBAMOHHOM IS TEIEHOCTH?

5. KakoBbl 0COOEHHOCTH OpraHM3alii WHHOBAI[MOHHOW JAEATEIbHOCTH Ha mpeanpustuu? KakoBbl NPHHIMIIBI
MIOCTPOCHUS U COBEPIICHCTBOBAHUS OpPraHU3allMi HHHOBALIMOHHOM JESATENbHOCTH IPEANPHATHSA?

6. Kakue ¢yHkunm cyObekTa HHHOBAIIMOHHOTO MEHEKMEHTa BaM M3BecTHBI? B uem cneunguueckne 0coOCHHOCTH
9TUX QYHKIMH?

7. Yo siBnsiercsi 00bEKTOM YIpaBJICHHUS MHHOBAIIMOHHOTO MEHEDKMEHTA?

8. HazoBure ocHOBHBIE ()OPMBI HHHOBAIIMOHHOTO IIPOLIECCa, IIPUBEINTE IPUMEPHI.

3adanus

3aoanue 1. Boinuwume 6ce cmaouu uHHOBAYUOHHO20 YUKILA U NPUEEOUMEe NPUMEPbL, KAK HA KAANCOOU CMAaouu Mo2ym
Oblmb NPeOCMasIeHbl NPEONPUSMUSL COYUATLHO-KYTIbMYPHO20 CEPEUCA PA3IULHO20 NPOGUISL U KAKO8A UX POJlb 8 0becneueHuu
aghpexmusnoco npoxoxcoenus udeu om cmaouu PyHOAMEHMANbHbIX UCCIeO08AHUL 00 HeOpeHUs. U Oud@y3uu Hosuwecmea.

3aoanue 2. [lpennoxuTe HOBIIECTBO JJS YIyUIIEHHs 00Opa3oBATENHLHOTO MPOIECCa B MHCTUTYTE. DTO MOXKET OBITh
KOMIBIOTEPHAA TEXHOJIOTHA, MOPAAOK COCTABJICHUSA paCIIHUCaHUA 3aH$[TI/II‘/'I, opraHusanus NpakTUICCKUX 3aH51TPII>i, CO31aHUEC
0a3bl faHHbIX U T.1. O00CHYIITE 11e/1ec000Pa3HOCTh OCYIeCTRICHHUs HOBIIeCcTBA. OOOCHOBaHKE NPUBEANTE B TAOJIHIIE.
OCHOBHBIE T0JI0KEHHS HOBIISCTBA Conepxanue
Hasanue HoB1IECTBA

Llenb, koTOpas 1OHKHA OBITH JOCTUTHYTA

Kparkoe conepxanue npeanoxeHus

[MotpebuTens (U1 KOro IpeTHa3HAuYEHO)

CyTI) HOBHU3HBI IPEJIOKCHUA

[Ipeanonaraemplii UCIOTHUTEND
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INopsinok peanu3anuu Npoexra

Heobxoxnmere pecypcsl

3aoanue 3. Ilpoananuszupyiime OHCUSHEHHLIL YUKL NPOOYKMA UAU YVCAyeU NPeOnpusmus COUUAIbHO-KYIbIMYPHOO
cepsuca. Conocmasbme €20 ¢ HCUSHEHHbIM YUKIOM MeEXHOL02UU Npou3soocmed 0anHozo npodykma. Oyenume, Kaxue mepbl
cnedyem npeonpuHsams Oisk COBEPUEHCMEOBAHUS NPOOYKMA U MEXHOIO0U.
3aoanue 4. Ilpedcmasbme no npeonpusmuio COYUaIbHO-KYIbMYPHOU Chepbl MepONpuUsmus no  Yiy4uleHuo

pe3yibmamos e2o pabomei. 3anoanume madauyy.

C(l)epI)I ACATCIBHOCTU Ha MPCANPUATUA

W3MeHeHus Ha IpeIpUATHH PesynbraTsl H3MeHeHUH
(pakTrueckne nnm
0’KUIaeMbIe)

Heamenvrocmy: chepa 1eATeNbHOCTH, IPOLYKT
WIN yCIIyra, ypOBEHb CEpBHCa LIEHOOOpa3oBaHue,
MIPOABMKEHUE IPOAYKTA U T.A.

Texuonozuueckas 0cHO6a: UCNIOIb3yeMast
TEXHOJIOTHs, 000pyIOBaHUE, METOJUKH U T.1.

QDunancosan cghepa: CTpyKTypa Kanurana u
HCTOYHHUKH (PMHAHCUPOBAHUS, (PHAHCOBOE
IUTaHUPOBaHKE, YIPABJICHUE TAKETOM aKIUil U
WHBECTHLUOHHBIM TIOpTQETIEeM U Ap.

Cucmema ynpasnenus npeonpusamuem:
OpraHM3aIOHHAS CTPYKTYypa MPEATIPUATHS, CTHIIH
PYKOBOZACTBA, KOMMYHHKAIH, CHCTEMa MOTHBALIH
U CTUMYJIUPOBAHUSA U T.II.

Kaoposasa nonumuka: nprieM CrielUaINCTOB,
poTanusi KaJpoB, MpoecCHoHaTbHOE 00yUeHHE,
CHCTeMa TMOOIIPEHHUS TBOPUYECTBA

3aoanue 5.Paccmompume paznuunvie munvl NpeORPUSMUll COYUATbHO-KYIbMYPHOU cpepbl U N0 KAXCOOMY U3 HUX

nokasicume 06vexmol uHmeﬂ]leKmyaﬂbHOﬁ CO6CI’I’!6€HHOCWH/{, Komopble UCNONb3YIOmcs 6 OesimeslbHOCMU SMUX OPZGHLB(,ZL!MMV.

O0beKThl HHTEJIEKTYAJIbHON COOCTBEHHOCTH, KOTOPbIe HCIOJIb3YIOTCS B /1esITeIbHOCTH NPeANPUATHI COLMATBHO-
KYJbTYPHOIi cepbl U TYpU3MA

Bunb! npeanpustuit

OOBEKTHI PIHTGJ'IJ'IGKTyaHBHOfI COOCTBEHHOCTH

Mys3eu

T'ocTuHHIED

Pa3BnexarenbHble KOMILIEKCHL U
HapKu
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BricTaBouHBIE 00IIECTBA

Typbupma (3KCKypCHOHHOE
o0ciyXuBaHHe)

Teatpsl

(DOJILKHOpHBIG KOJIJICKTHUBBI

Bubanorexu

LlenTphl connanpHON aganTaluu

@dupMmBbl 0 NPOJaKe U MPOKATY
BHICONPOAYKIIH

BrimensiroTest  cnepyiomue Kiaroueevle (haxmopul, obecneuusaroujue UHHOBAUUOHHOE pa3eumue COBPEMEHHOTO
TIPEIIPUATHS:

1. IIpouseodcmeo npesocxoonozo npodykma unu yciyeu: yciyra mud@epeHIMpoBaHa, yHHKaJibHa B CBOEM pOJIE,
MPUHOCHUT KJIMEHTY AONOJIHUTENIBHBIE PEUMYIlecTBa (HallpuMep, BIIepBble B MUpE mpe3eHTauus ¢uibMa «/IHeBHOW 1030p»
MPOXOAMIa B HOBOTOIHIOK HOYb 2006 T0/1a, 9TO MOTPEOOBAIO COOTBETCTBYIOIIECH OpraHu3auy paboThl KHHOTEATPORB).

2. Obecneuenue 2106a1bHOT KOHyenyuu ycayeu: 3aMbICell U pa3paboTKa YCIyTd ¢ CaMOro Hayaaa OpPMEHTHPOBAHbI HA
MHPOBOH PBIHOK.

3. Ilposedenue ummencusnozo nepeuuno2o anaiusa: e€ule J0 Hadana pa3pabOTKH BBIAEIAIOTCA KaJpoOBbIE H
(UHAHCOBBIE peCypchl Ha YIIyOJNEHHOE COIMaTbHO-DKOHOMHYECKOE W TEXHHUYECKOe OOOCHOBAHWE IIPEAIONIaraeMbIX
HU3MEHEHHUH.

4. Peanusayus cmpamezuu H06020 NPOOYKMA u ycay2u:ONpeeleHde MIaHa AeiCTBU 110 0CYLIECTBIEHHIO IPOEKTa,
nepeyHst KOHKPETHBIX 33/1a4, BHIOOP LIEJIEBOrO phIHKA, HA0Opa CBOMCTB M MO3UIIMOHUPOBAHUE TOBapa.

5. Obecneuenue medxchynkyuonaibhol KOOpOUHAYUU: HOBBIA TPONYKT/yCIyra - HEN0 BCeH OPTaHU3alumy», T.€.
HEOOXOANMO OPTaHM30BaTh CaMOPa3BHBAIOIIYIOCS MH()OPMAIMOHHYIO CeTh JI1 oOMeHa MH(OpMalued MEeXAy pa3iIudHbIMU
cepaMu IESATEINBHOCTH, a TAKXKE MOAPa3/IeICHUIMHU.

6. Hanuuue mapxemunzosevix Hoy-xay, T.e. Tydlllee TIOHMMAHUE PHIHKA, TIOBEJIEHUS MOKYyMaTesel, TeMIOB MPUHSTUS
HOBHMHKH, IJIUTENHHOCTH )KU3HEHHOTO IIMKJIA MPOAYKTa M Pa3MepPOB MOTEHIIMATBHOTO PHIHKA H T.JI.

7. Omunowenue x ungopmayuu kax x c60600HOMY pecypcy, HE OTPAHUMEHHOMY KaKUMH-IHOO Gaphbepamu BHYTPH
OpraHM3allid, Ha OCHOBE CO3JaHusl OOIEero HWH(GOPMAIMOHHOTO S3bIKa M CPEICTB KOMMYHHKAalMH s oOecredeHHs
COTJIaCOBaHUs JICUCTBUI MEPCOHAlIa C pe3yIbTaTaMy JeITeIbHOCTH BCEil OpraHU3aIiH.

8. Cmpyxmypuposannviii nnan oceoenus: mepexojl OT HAMEUEHHOTO TIO3UIMOHUPOBAHHUS PO/yKTa/yCIyTH Ha PhIHKE K
IUTaHy ONEPAalMOHHOTO MapKeTHHTa B TepMHuHax «Cemu Py» u «getsipex Cy (Tabm.1).

Tabnuna 1
Komniiekc MapkeTHHIa

Cemb «P» npoaaBua | Yerbipe «C» noTpeduTeIsi |
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o TIpoayxr (Product) - Habop M3IENUi U YCIYT, MOCTABJIIEMbBIX Ha PHIHOK
(0OBeM mocTaBKH, pa3Mep, LBET, Ha3HAYCHHE, YCITYTH)

e  Ilena (Price) - cymMa JieHeT, KOTOPYIO OOMEHHBAIOT Ha MPOJYKT, a TAKXKe
«lIeHA BPEMEHI», KOT/]a OKA3bIBAIOT YCIYTH, B TOM YHCIC U BHYTPH OTHON QUPMBI
e Mecro (Place) - cuctema pacrpeesieHns, KOTOpyIo BeIOUpaeT hupma st
JIOBEJICHUS CBOMX MPOAYKTOB J0 MOTPeOUTENS (Mara3uHbl pa3inuHbIX GopMaToB,
croco0bl Nepeayn HHPOPMaIUH, OJIB30BAaHUES MArHUTHBIMU KapTaMH, CUCTEMa

e Pemenue norpedouTens
(Customersolution)

e  M3aep:KKH NOKynarTeJis
(Customercost)

e  Ymo6ctBo (Convenience)
e KommyHukanuu
(Communication)

XPaHEeHUs ¥ CPEICTB JOCTABKH, OIITOBAst TOPTOBIIS)

e  IIpoasmxenue (Promotion) - geATesHOCTS GUPMBI TIO BBIBECHHIO
NPOIYKTA Ha LEJIeBOU PHIHOK, PACIIPOCTPAHEHHUIO CBEACHHH O €ro JOCTOMHCTBAX U
CTUMYJIMPOBAHUIO IPOJAK

e  Jhoau (People) - mromu, HEMOCPEACTBEHHO CBSA3aHHBIE C peaji3anueit
MPOJIYKTa MOTPEOUTEIIO, @ TAKXKE TIEPCOHAI, OCYIIECTBISIONINHN MOIIAEPIKKY
JaHHOTO Ipoliecca

e OdbcranoBka (Physicalpremises) - cpena, koTopast co3gaercs AJs
notpeduTens (BaXHOE 3B€HO OOILIETO NMPOAYKTa, MPeJlaraeMoro KIMeHTy,
HarpuMmep, B CaJloHE KPacoThl)

e  Ipudsias (Profit) - xapakrepuzyercs HOPMOIT OTIA4YN Ha aBaHCHPOBAHHBIN
WY aKIIMOHEPHBII KalnuTal

9. Iooddepoicka pyxoeodcmea: OTKa3 OT TPSMOTO BMEIIATENbCTBA M 0OECICUCHHE 3aMHTEPECOBAHHON IOMNEPIKKH
HMHHOBAIIUH.

10. Coeodunenue coyuanvrozo, mexnonoauueckozo u kommepueckozo >¢hexmos.

11. Koumpons 3a xo0om paspabomxu.

12. Jlocmyn x pecypcam: nns ycnexa mpoekTa HEOOXOIMMO PAcIioNaraTh KaJpOBBIMU U (DMHAHCOBBLIMU PECYpPCaMH,
KOTOpBIE JIOJKHBI PACCMATPUBATBLCS KaK MHBECTHIIMH, @ HE KaK M3JEPKKH.

13. Ponv gpaxmopa epemenu: GBICTPBIH BBIBOI MPOIYKTAa HA PHIHOK - 9TO MCTOYHHK KOHKYPEHTHOTO MPEMMYIIECTBA,
HO 5Ta 1eNb JI0JKHA JIOCTUTAThCs HE B yIIEPO KAueCTBY MCTIONHEHMSL.

14. Mnococmynenuamas npoyedypa: TodTamHOe TPOBEICHHE OLEHKH OyAyIMX MHHOBALMHA B XOje pealu3alluy
TIPOEKTOB M UX KOPPEKTHPOBKA.

HPAKTUYECKOE 3AHATHE 3
Opranuszanys ynpasjeHnuss MHHOBALMSIMHU

3aganmne 1. M3yunrte ycinoBus MHHOBAIMH, KOTopble BeIAeneHs! I1.J[pykepoM u mpuBequTe MPHMEPHl MCTOYHHUKOB
MHHOBAIIMOHHBIX BO3MOKHOCTEH Ul IPEANPUATHI COLIMOKYJIBbTYPHOIO CEPBUCA.

W3BecTHBIN aMepHKaHCKUH CIIEIUaIncT B obmactu ympasieHus [1.Jlpykep BBIIENNI CEMb OCHOBHBIX HCTOYHHKOB
WHHOBAINH WU yCI0BHIi MOsiBJIeHHs] HHHOBauii. K Tak Ha3pIBaeMbIM «OKHAaM BO3MOXKHOCTEW» OTHOCSTCS:

1.HeoxuaanHoe coObITHE (ycIex, Heyaada, coObITHE BO BHEIIHEH cperie);

2.HECOOTBETCTBHE MJIM HECOBIA/ICHUE MEX/y PEaAIbHOCTBIO M €€ OTPAKEHHEM B HAIlIMX MHEHHUSX M OLICHKAX;

3.m0TpeOHOCTH IPON3BOICTBEHHOTO TIPOLIECCa;

4.M3MEHEHNE B CTPYKTYpe OTPACiIN U PHIHKA, «3aXBaTUBIIEE BCEX BPACIIIOX);

5.1eMorpadudeckue N3MEHEHHS;

6.M3MEHEeHHS B BOCIIPUATUHN U HACTPOCHHSX ITOTpEOUTEINIEH;

7.HOBO€ 3HaHHE (HAyYHOE U HEHAy4YHOe).

XO0T4 3TH UCTOYHHUKM WHHOBAIMHA U NPEACTABIAIOT COOOH TOJBKO CHMITOMBI, TEM HE MEHee, HX CIeAyeT CUUTaTh
HA/ICKHBIMA WHAWKATOPaMHM Ha3pEBAIOMINX W3MEHEHWH, KOTOpPBIE MEHEIKEPhl W CIEHHAIUCTHI JIOJDKHBI CBOEBPEMEHHO
3aMETHTb.

Heoscuoannoe codvvimue. Cambie 60raThie BO3SMOXKHOCTH I 3PPEKTUBHON MHHOBALIMYU JAaeT HEOXKUJAHHBIN yCIeX.
IIpy >TOM MHHOBALIMOHHBIE BO3MOXHOCTH CBSI3aHbl C MEHBUIMM pPHCKOM IIOJyY€HHMs HEraTUBHOIO pe3ylbTaTa, a
OCYIIECTBJIEHHE UHHOBALUH - MEHEE TPYJOEMKO.

Heoxunnanublid ycnex OomkeH OBITh 3aMedyeH, M ero HeoOXOAMMO OTpasuTh B MH(OpMALUH, KOTOPYIO IOJIydaeT
MeHekep. [t aHaau3a HOBOM CUTYallud ¥ BO3MOXHOCTH DKCILTyaTallly ycleXxa cleyeT MIPUBIeUb CIEHUATUCTOB.

B oTnnuune oT HEOKUAAHHOIO yclexa, Heyaua PeJKO OCTAaeTCs HE3aMEUEHHOM, HO KaK CUMITOM HOBBIX BO3MOKHOCTEH
OHa BOCTIPHHHMMAETCS eIe peke. BoNbIMMHCTBO Heyaad - 3TO pe3yabTaT OMMOOK, HEKOMIIETEHTHOCTH B IUTAHHUPOBAHUH WIIN
WCTIONHEHUH. Ecny MpoexT TImaTensHO NOATOTOBIEH M AOOPOCOBECTHO HCIIONHEH, HO, TEM HE MeEHee, OKa3bIBaeTCS
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HEyJauHBIM, CJIEAYyEeT BBIACHUTb, IOYEMY 3TO IPOM3OMLLIO: BO3MOMKHO, MPEANOCBHUIKH IPOEKTa HE COOTBETCTBOBAIH
peanbHOCTH.

Crnenyer MMeTh B BHUJYy, YTO OJAaronpHsTHbIC WHHOBAIMOHHBIE BO3MOXKHOCTH CO3AlOT HE JIIOObIEe HEOXKHIAHHBIE
COOBITHS, @ TOJNBKO TE€, KOTOpPHIE IO3BOJSIOT KCIIOIB30BaTh MMeEIOIIMEecs B (pUPME 3HAHHMS M ONBIT B HECKOJBKO HHOM
oOctaHoBKe. Peub ujer He 0 nuBepcu(UKaINK, 2 O PACIIMPEHHH CBOETO TOJIS IS TEIbHOCTH.

Hecoomseemcmeue medncoy mem, umo ecmo, u mem, 4mo O00aHCHO Obimb. HecOOTBETCTBHE MEXAY PEaTbHOCTHIO M
MIPECTABICHUEM O HEH — SIBIICHUE B OONBIIEH Mepe Ka4eCTBEHHOE, YeM KOJIMIECTBEHHOE M MOKET BBIPAXKATHCS B CIICTYIOIIHX
CUTYaIUSIX.

Hecoomseemcmeue mexcoy dKoOHOMUYECKUMY nOKa3amensmy. YBEIHICHHIO CIIPOca Ha MPOAYKTHI M YCIYTH M POCTY
00BEMOB UX IPOU3BOJICTBA JODKEH COOTBETCTBOBATh M POCT MPHOBLIH (JUIT HEKOMMEPUYECKHUX OPTaHNU3aIui - IIOCEIAEMOCTH).
HecootBercTBHe nWHAMHKH 3THX IOKa3aTeledl B Macmrabax oTpacid chepbl IESTeNbHOCTH (KPYIMHOTO €€ CeKTopa)
CBUJETENIBCTBYET O KpHU3MCHOW curyauuu. HoBarop, 3aMeTHBIIMI 3TO HECOOTBETCTBHE M HAIEALINN HOBOE pelleHHe
po0JIeMbl, MOKET PACCUUTHIBATH HA JJIMTENBHBINA Mepuo ycrexa. Kak npaBnino, KpynHbele NpeAlpUsiTHs HeE CKOPO OCO3HAIOT,
YTO Y HUX MOSIBUJICS HOBBIH M CEpPbE3HbII KOHKYPEHT.

Hecoomeemcmeue mescoy peanbHOCMbI0 U npeocmaeieHuem o0 Heil. JlaHHOE HECOOTBETCTBHE BO3ZHHKAET B TeX
Cllyyasix, KOTJa PYKOBOJIUTENN ONHPAIOTCS Ha OMIMOOYHBIE MPEINOCHUIKM M HEBEPHO IPEACTAaBISIOT cebe pealbHYIo
CUTYyalUio. Y CHIINS COCPEOTauMBaIOTCS B 00JIACTSIX, I'I€ MOJIOKUTEIbHBIX PE3YJIbTaToOB HE CYLIECTBYET.

Hecoomseemcmeue mexncoy yeHHOCMAMU KAUEHMA U NPeOCMAGIeHUAMU O HUX PYKogooumenell U CReyuaiucmos
npeonpusmus. Ilpumepsl, Korja JIUAEpH CUNUTAIOT, YTO OHU BCE 3HAIOT, a HA JIEJIC MPOHMCXOMUT APYTroe - 3TO HIMPOKO
pacIpocTpaHeHHOE SBICHUE B MHUPE, 3a4acTy0 00YCIIOBICHHOE MIPOSIBICHUEM HHTEIUIEKTYaIbHOTO BHICOKOMEPHSL.

Ilompeonocmu npou3eoocmeennozo npoyecca. IIpu OCyIeCTBICHHN CEPBHCHOTO OOCIY)KMBAHMS 9acTO BO3HHUKAIOT
CUTYaIlH, KOTJa «y3KHE MECTa» TEXHOJIOTHYECKOTO IPOIeCca MENIAIOT PasBUTHIO NpeanpuaTus. IIpm 3ToM BO3HHKaeT
HEOOXOAMMOCTb 3aMEHBI CIa00ro 3BEHA MM NMEPEeCTPONKH CYIIECTBYIOLIETO IPOLECcCa B COOTBETCTBHM C HOBBIM YPOBHEM
3HAHUU.

HOTpC6HOCTI/I B COBCPUHICHCTBOBAHUHN MPOU3BOACTBECHHBIX MPOLECCCOB MOTYT BO3HHUKATL BCJICICTBUEC )leMOFpa(bI/I‘-ICCKI/IX
OrpaHUYEHUM, KOTOPBIE He MO3BOJIIOT 00ECIIEYUTh YBEIMUCHUE CIIPOca Ha YCIIYTH TIPH CYLIECTBYIOIIEM YPOBHE IIpoLecca.

H3menenus 6 ompacnesvlx u polHOYHbLIX cmpykmypax. KpusucHele CHTyalluM, KOTOpBIE BpeMs OT BPEMEHHU
BO3HUKAIOT B OTPACIICBBIX HJIM PBIHOYHBIX CTPYKTYypax, TaK KE 00eCIeuYrBaOT BO3MOXKHOCTHU JJIA HHHOBaHHI‘;I. W3BecTHBI
CJIEYFOIIHE TIOKA3aTeNN IPAAYIIUX TIEPEMEH.

Bvicmpuiii pocm ompacau. Ecnmn 00beM NPOM3BOACTBA B ONPENEICHHON cepe NeaTeNbHOCTH pacTeT OBICTpee, YeM
YHUCIICHHOCTh HACEJICHHUS WINM SKOHOMHKA B IIEJIOM, TO CTPYKTypa AaHHOW c(epbl NOKHA M3MEHHThcA. Camble TO3IHHUE
N3MEHEHMSI HACTYIST TOTa, KOraa 00bheM MpOoAax yABOWTCS. TeM He MeHee, CyIIECTBYIOIIAs JIESITENbHOCTD €Ile IMPHUHOCUT
5GQEKT U MOITOMY HHKTO HE CKJIOHEH OT Hee OTKasbiBaThCs. [Ipn ynBoeHHMHM 0OBbEMa IMPOW3BOACTBA NPEINPHATHS, Kak
MIPaBUJIO, TIEPECTAIOT TOHUMATh ITOTPEOHOCTH MOKyNaTeNst U 3()(EKTUBHO 00CTyKUBATh MOTPEOHOCTH MOTPEOUTENEH.

Conuoicenue mexnonoeuii. CoeMHEHNE HECKOJIBKUX TEXHOJIOTHH B OJIHY BBI3bIBACT KPYIHBIC M3MEHEHUS B CTPYKType
npousBoacTBa. Tak, (UHCKOE TypHIpeACTaBUTEIbCTBO MPEMNIOKHUIO IPOBEACHUE OM3HEC-CEMHHAPOB B  CIICLIMAIBHO-
obopyznoBaHHOM BaroHe. [lociie OkOHYaHUsI JEOBOM YacTH BaroH MpeBpaIlacTcsi B (ypLICTHBIM 3aj, a 3aTeM B JUCKOTEKY.
Baros M0XHO IPUCOETUHHUTH K JIIO00MY MacCaKUPCKOMY TOE31Y.

Cospesanue ompaciu 01 ee KpPYHHbIX CMpPYKMYpPHbIX — npeodpaszoganuu. Ilpy W3MEHEHHUM XapakTepa
MPOU3BO/ICTBEHHBIX ONEpPaLUi CO3/1a0TCS YCIOBUS JUJISl CTPYKTYPHBIX U3MEHEHUM OTpaciiu.

Korma Hactymaer Kpu3MCHas CHTyalMs TNPEANpPHATHS IOJDKHBI CPOYHO AEHCTBOBATH: NPHUIEPKHUBATHCS ITPEKHEH
CTpaTeruy OIacHo.

VHHOBanMM, MCIIONB3YIOMINE U3MEHEHHSI B OTPAciIeBOW M PHIHOYHON CTPYKTYpax, 0coOeHHO 3(h(eKTHBHBI, KOT/a Ha
PBIHKE JOMHHHUPYET OJHA MM HECKOJIbKO KOMITaHMK-TIPOM3BOJMTENCH TOBApOB M yciryr. OHHM IIPUBBIKAIOT K MHOTOJIETHEMY
ycriexy W 3apaKeHbl BHICOKOMEPHEM M MOATOMY IIPEeHEeOperaroT HOBHHKaMH (HpPM, BXOAAMIMX B oTpacib. Korma HOBHUYKH
OCYIIECTBIISIIOT mepe/es chep BIUSHUSA, KPYITHBIC OPraHU3allii HE MOTYT JOCTATOYHO OBICTPO U 3PPEKTHBHO MOOHIN30BATH
CHJIBI 111 GOPBHOBI.

Hemozpaguueckue uzmenenusa. Jlemorpaduueckue U3MEHEHUS - YUCIEHHOCTh HACEJIEHHs, €r0 M0JIOBAsk U BO3pacTHas
CTPYKTYpa, 3aHATOCTb HACEJICHUsI, yPOBEHb 00Pa30BaHUs U JOXOAO0B U T.JI. - OUCHb CUJIBHO BIUSIOT Ha 00BEM CIIpoca.

H3menenus ¢ eocnpuamuu Hacenenus.CMEHaHACTPOSHUH B OOILECTBE, M3MEHEHUE OTHOIICHHUS JIIOJEH K peabHON
I[eﬁCTBPITeHLHOCTH, CO31aHHUEC HOBBIX HeHHOCTefI ABJIAIOTCA CEPHE3HBIMU BO3MOKHOCTAMU HHHOBaHHﬁ.

Meronpl aHanuza AeMOrpauIecKMX W3MEHEHMH OOIIEM3BECTHHI M KBaJIM(UIMPOBAHHBIH CTATHCTHK MOXKET
NIPE/ICTaBUTh HEOOXOANMYIO HH(POPMAIHIO. [ TaBHBIM SIBJISIETCS IPaBHIIbHAS ITOCTAHOBKA 331241 MEHEIKEPOM.

C TOYKM 3peHUs] NEpCHEeKTUB Pa3BUTHs OM3HEca Ba)KHO 3HATh BO3PACTHOE pACIpe/elieHHEe HACEJeHUs, a B HEM
KPYIHEHIIYI0 ¥ OBICTPO PacTyIIyl0 KOTOpTY Jitosieil. IMEHHO OHa BBI30BET pe3koe M3MEHEHHE IpeobiIajafoniux B 00IecTBe
norpedHocTeld M 1eHHOocTel. Takke cielyeT OILEHUTh INEpeMEHBbl B PaclpelelieHHH TPYMIl C OIpPEAEIEHHBIM ypPOBHEM
o0pazoBanus, NPopecCHOHATbHON KBTN(HUKALIUEH U T. 1.

HaCTOHH_Iee BPEMS XapaKTCPU3yCTCA MOABUKHOCTBIO COIMAJIBHBIX ITPUOPUTETOB U O6H_[eCTBeHHI)IX B3TJISII0B, KOTOPBIE
MEHSIOT CTHJIb )KU3HH, CO37IaBasi HOBBIE BO3MOKHOCTH [yt Om3Heca. Hamprumep, 00ecIioKOeHHOCTh YacTH HACEICHUS OOIBIINM
MOTPEOJIEHUEM COJIM, Caxapa, KOHCEPBAaHTOB M T.JI. HPHUBEIO K MpPeoOpa30OBaHHI0 METOAOB IPUTOTOBICHUS IPOLYKTOB
MMUTaHWS, W3MEHEHHWI0O MX COCTaBa M BKYCOBBIX KadecTB. Bo3pocmmii mHTEpec moneil K (HU3NYECKOMY COBEPUICHCTBY
crocoOCTBOBAJ CTAHOBIICHHUIO «HHAYCTPHUH 3I0POBBS»: MPOHM3BOJACTBO TPEHAKEPHOTO 00OpPYIOBAaHHWSA, COOTBETCTBYIOUICH
oIk AbI M 00yBH, OMOT00aBOK, CTPOUTEIILCTBO CHIOPT3AJI0B U OTKPBITHE TPEHAXKEPHBIX 3aJI0B B OTEIISX H T.JI.
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OpHako cienyeT MOMHUTh, YTO B 9TOM CUTyallMM Ba)KHO pa3fiMyaTh MOAJMHHBIC U3MEHEHUS! B HACTPOCHHUHM JIIOAEH OT
CIIeIOBaHUS MOJIE.

Ocobennocmu uHHOBAUUIN, OCHOBAHHBLIX HA HOBBLIX mexHuueckux 3Hanusax.OCyIECTBICHHEe WHHOBAIMH,
OCHOBaHHBIX HAa HOBOM 3HAHWHW, XapaKTEPH3YIOTCS HAWOOJBIIUMH 3aTpaTaMHd BPEMCHH IO CPABHECHHUIO C JAPYTUMHU
WHHOBAI[MOHHBIMH BO3MOXKHOCTSIMH. Kpome 3TOro, oHu TpeOYyIOT COYETaHHs 3HAHUI, MOJYYCHHBIX B pa3HbIX 001aCTsX,
MTO3TOMY WHHOBAITIH, OCHOBAaHHBIC HA HOBOM 3HAHWH, HYKIAIOTCS B OCOOBIX YCIIOBHSAX.

1. HeoOxoauM TIIATEIbHBINA aHAIM3 CAMOTO 3HAHHS, IMO3BOJISIONICTO CO3[aTh HOBOBBEACHHE, a TAK)KE, COLMAILHBIX,
SKOHOMHYECKUX W TICHXOJIOTHIECKAX OCOOEHHOCTEH, CBA3aHHBIX C HUM. [IpH 3TOM COUMANbHBIA M SKOHOMUYECKHH aHAIIN3
Ba)KHEE, YEM TEXHUYECKUHM. BakHO BBIICHUTBH, KaKMX YCIOBUH HENOCTATOYHO IJsl YCHEIIHOM peanuzauuu uaeu. Eciou
HEBO3MOXXHO 00ECIEUUTh BCE YCIOBUS, TO HHHOBAIMIO CJIEIyeT OTIOXKHUTh. MEHeKepHl JOJDKHBI OBITH TOTOBBHI K TOMY, UTO
OecrepCeKTHBHBIC MPOSKTHL HYKHO OpocaTh 0e3 COXKaleHWs W YTO, KOTAa HICT IMOWCK OONBIINX BO3MOXKHOCTEH, BHICOKHI
MIPOLIEHT HEYJauHbIX POEKTOB - 3TO HOPMAJBHO.

2. BaxxHa deTkas OpHMEHTAlUsi HAa CTPAaTETMUeCKOe TOCIOJCTBO Ha pbIHKE. [lepcrieKTUBHAsT WHHOBALUS Cpasy
MPUBJICKACT KOHKYPCHTOB M MTO3TOMY JIMJICPCTBO JOKHO OBITh TIOCTUTHYTO OBICTPO, & BHEIPCHUEC MHHOBAIIUI OPUECHTHPOBAHO
Ha CJIEYIOIINE LENH:

® BCEOXBATHIBAIOIIIAS CHCTEMa 00CTYKHBAaHUS IOTPEOUTEIICH HOBUHKY,

® YeTKas OPUECHTAIHS Ha IIeJICBBIE TPYIIIIEI;

® CcTpaTernveckoe MoBeICHHE, TI03BOIIIONIee OBICTPO aAaITHPOBATHCS K OypHBIM H3MEHEHUSIM Ha PHIHKE.

3. BHempeHwe WHHOBAIMf, OCHOBaHHBIX Ha HAYYHO-TEXHHYECKOM 3HAHHWH, TpeOyeT MpennpuHUMATEIbCKOTO
MEHEIDKMEHTa, T.e. COCPEIOTOUYCHHOCTH Ha CIeHU(PHUSCKNX TpeOOBaHUSAX pBHIHKA © (HHAHCOBOM MPEIBUICHIH
(mporHO3MpOBaHIE ACHEKHBIX TIOTOKOB M OYAYIIHNX MMOTPEOHOCTEH B KaIUTAlE).

3ananme 2. V3yunTe cUTyalyio 1 OTBETHTE Ha BONPOCHI.

Omenb Kax meamp

ByTHk-0oTeny, WK Kak UX eIlle Ha3bIBAIOT, JU3aifHepCKHe OTENH, YXKe JaBHO CYIIECTBYIOT BO BCeX KPYNHBIX ropojax
U Ha NONYJISIPHBIX KypopTax Mupa. ' 1aBHast 0COOCHHOCTD M3aifHEPCKOTo OTEJsl B €r0 YHUKAIbHOCTH. OH 3alyMBIBAaeTCS U
co3laercsi Kak OOBEKT COBPEMEHHOIO MCKYCCTBa, TAE BCE, OT IUIAHMPOBKM KOMHAT JI0 MEJbYalIINX aKCceccyapoB
HHTEpbepa pa3padaThiBaeT OJUH, KaK NPaBHJIO, UMEHUTHIH au3aitHep. W nydmmMu cuUMTaloTCsl Te, TAe C 0e3ylnpeyHbIM
BKYCOM T10/100paHbl ¥ IBET, U CBET, U (aKTypa, ¥ 3ByKOBOE O(QOpPMIICHHE KaXKJIOTO OTIEIBHOTO MoMelleHus. Yero Henb3s
CKa3aTh O TPAJULHOHHBIX OTENAX MUPOBBIX FOCTHHHYHBIX CETEH, B KOTOPBIX BCE KOMHATBI MOXOXKH IPYr Ha OpyTa, W,
MIPOCHYBIINCH, HE Cpa3y MOHUMaeIb, rae Haxoxumbes: B Pume, IMapmwke wnu Jlongone. Takoe mosmHOe exnHOOOpasue
SIKOOBI TIO3BOJISIET Ty TEIIECTBEHHUKY YyBCTBOBATh CE0sI MOBCIOAY KaK AOMA.

OnvH W3 caMbIX SKCHEHTPHYHBIX Au3aiiHepoB - @umunm Crap, KOTOPBIM 3a CBOIO YETBEPTHBEKOBYIO Kapbepy
MIPOEKTUPOBA IPAKTUYECKH BCE - OT 3yOHOW IIETKH 1O >KHIBIX KBapranoB. Ero Otenp Sanderson OmbsiHAET CBOCH
9yBCTBEHHOH aTtMocdepoii. [Ipu Bxome - kpacHbIil muBaH B ¢opme ryd B ctie CamsBagopa Hamm. [IpoctopHOe 10001
OTKPBITOM IUIAHMPOBKOM, HATYpajbHBIN JEpeBSHHBIN IOJ, CBETJIbIE CTEHBI NPHUKPBHITH 0ol mpo3padyHoil Byansio. B
oOmieit roctuHO#l Bcsi MeOesb aOCTpakTHBIX (OpM, THYTBIE CTyNbsi M3 a(pUKAHCKUX IOpOJ JEpeBa, NUBaHBI C
M030JIOYEHHBIMH CIIMHKamMKu B Qopme jebeneid u Bucs4dMe Kpeciia B Bujae chepbl. A CIOPPEATUCTHUECKHE ITOPTPETHI
HATlOMHHAIOT TOCTOSUIBIIAM, YTO KO BCEMY B 3TOH XH3HH HYXXHO OTHOCHUTBECSI C IOMOPOM. 3aHaBECH U3 JIETKOIl TKaHH H
¢uoseroBoro Oapxara OTIENSIOT OJHO IOMEIIEHHE OT JPYroro, co3aBasi MHOTOCIIOWHOE MPOCTPAHCTBO: HEBO3MOXKHO
yrajaTh, Kakue OLIyIIeHHs] 0XKHIAIOT Bac B cocelHeil komHaTe. B HoMepax «(dpaHIly3ckue» OKHa BO BCIO CTEHY JIENat0T
CHaJbHU KakK OBl NMPO3pPAaYHBIMU M OTKPHITBIMH. A B BaHHOH CTEKJSIHHAs PaKOBMHA, IOJIKH, IIKa( C JErKUMH OCIBIMH
3aHaBECKaMM CO3Jal0T OUIYIIEHHWE XpPyCTalbHOHM Ipo3padyHOCTH. A eme B oTene Sanderson ecTb JUQT, CHHUA U
Mepuaromuii. Boiins BHyTph, Kak Oy/ATO Momnafaenib B 3B€3HOE HE0O, OTUETr0 y BIIEYATIUTEIBEHBIX KIIMEHTOB MOXET JaxXe
3aKpYKUTHCA TOJIOBA. ..

B 1998 r. B Ocake KuomTakelssMo peanu3oBall caMblii aBaHrapJHBbIA NPOEKT OTENs B CTHIIE MUHUMAaIU3Ma,
BBITOJIHUB €ro u3 rieMeHnTa. OH cepblil H3HYTPH U CHAPYXKH, 0€3 KaKUX-TH00 apXUTEKTYPHBIX U3JIHIIECTB.

Ju3aliHepckue HOBIIECTBA MOJyYMIIN CBOE BOIUIONICHHUE U B KOHIICTILINH «apT-0TeJei», MPUIyMaHHBIX B I 'epMaHun
apxurexTopamu MoxanHoit n I'eprotomHans6ax. Kaxplii Takoii 0Telb - 3T My3eii 0JJHOTO XyI0KHHKA ILTFOC HHTEPhEPHI,
oopMIICHHBIC H3BECTHBIM Ju3aiiHepOM. Y HUKaNbHOCTh HotelimWasserturm (KenbH) ¢ padotamu JJonansna [xkaaga ere
U B TOM, YTO PACIIOJOXKHJICS OH B CTapoil BOJOHAMOpHOW OariHe, coopykenHoi 130 et nazan. IIpuopuretHoit Gpopmoit
JIu3aiiHa CTajl KPyr: CTEHbI, CBETIJIBHUKHM, CAHTEXHHUKA - BCE 3TO MHpP OONBIINX U MAJIEHBKUX OKpYyKHOCTeH. O TOM, 4TO
TOCTh HaXOJUTCSl B BOJOHAIOPHOW OalrHe, HAallOMHMHAIOT TOJIBKO CIIEIMAIHO HEe3a/JeKOPHPOBAHHBIE CTEHBI M YAaCTUYHO
COXpaHEHHbIE TPYOBI.

Cawmplif aMOMIIMO3HBIH, a TOPOH Ka3aBLIMICS Aaxe abCypAHBIM, MPOEKT - 310 HotelPuertaAmerica, HaJy cO31aHUEM
KOTOpOro TpyIawioch 18 3HaMeHWTHIX au3aitHepoB. Kaxnomy u3 Hux ObUta IpemocTaBieHa abcoiroTHas cBOOOZA
CaMOBBIpaXKEHUSI B CO3JaHMM HHTepbepa. Tak, PoHApan coBMecTun BaHHY U KpOBaTh, BBIKPACHMJI 3TO CTPaHHOE
COOpPYKEHUE B KPOBAaBO-KPACHBIM LBET M YCTaHOBWJI €ro mnocpeau Homepa. Co3faercsl BIEYATIEHUE, YTO apXUTEKTOPBI
COBCEM He ayMamd O TmyOnWKe, a 3aHAMAINCh peanu3aliied CBOMX CcaMBIX JIep3kux wuueil. B pesynprare
HotelPuertaAmerica - oTpOMHO€ SKJIEKTUYHOE 3/IaHHE, IOX0Kee Ha MHOTOATAKHBIN Mara3uH.

Ho 3a opurnHaibHOCTBIO HCTHHHBIC TU3AaHHEPCKUE OTENN HE 3a0BIBAJIM M O COACPIKAHUH - 0 KOM(OpPTE U BEICOKOM
ypoBHe cepBuca. Hampumep, B HOBOM HapMKCKOM OTeNe Sezz HET KOHChEPKEK, BMECTO HUX T'OCTh MOXKET B JIF00O0E BpeMs
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BBI3BaTh IO TeNeOHY JMYHOTO acCUCTeHTa. B roctuHune BelAmi y cHenuanbHOTO «KOHChEpXkKa MO KyIbType» BCernaa
MOXXHO y3HaTh, KaKH€ PECTOpaHBI ceifyac CUMTAIOTCS CaMbIMH MOJHBIMH M OXKHAAIOTCS JIM PACIpOAaXH B OJIDKaWIINX
OyTHKaX, M OH BCErJa TOBOPUT NPaBAYy.

Kak Brr AYMacCTe, SABJIAKOTCA JIM OTCJIM-TCATPbl MHHOBAIIMOHHBIMU OpraHu3alisIMi U MOIYT JIM TpaJUuIIUOHHBIC
COBPEMCHHBIC OTCIIN OBITE WHHOBAlIMUOHHBIMH.

3aganne 3. B kauecTBe Kakux OOBEKTOB MHTEIUICKTYyalbHONH COOCTBCHHOCTH MOYKHO, TI0 BallleMy MHCHHIO, 3aINUINATh
cJeIyIoNINe Pe3yIbTaThl NHHOBAIIMOHHOM e TeNbHOCTH?
HOBas KOMITBIOTEPHAS POTpaMMa pacio3HaBaHMsI 00pa3oB.;
HOBBIH TW3aliH KOHTAKTHBIX JIMH3;
HOBBIA METOJI HailMa IepcoHaia;
MIPUHITUITHATEHO HOBAs Pa3HOBUAHOCTH CTHPAIFHOTO TIOPOIIIKA;
HOBAas TEXHOJIOTHS JUCTAaHIIMOHHOTO O0yUeHIS,;
MIPUHITUITHATGHO HOBBIN THII 3JIEKTPOHHOTO HOCUTEIS MH(POPMAITUH;
OPUTHHAIBHBIN PEIENT MPUTOTOBICHUS KapTO(eTbHOH 3aneKaHKu.

VVVYVVY

Obvexmul uHmeﬂﬂeKmyaﬂbHOd cobcmeennocmu

K noswecmeam omnocsamesi OTKpBITHS, N300pETCHUS, AaTEHTHI, TOBAPHBIC 3HAKH, JOKYMEHTAIMs Ha HOBYIO TEXHHUKY,
TEXHOJIOTHUIO, Pe3yJIbTaThl MApPKETUHIOBBIX HCCIIEIOBAHUI.

H3zobpemenuem SBISETCS TEXHWYECKOE pEIICHHWE B JII0OOW oOnacTh, OTHOcsIIeecs K IPOAYKTYy (B HYaCTHOCTH,
YCTpOMCTBY, BELIECTBY, MITAMMY MHKPOOPTaHHW3Ma, KyJIbType KIETOK PacTeHWH WM XHBOTHBIX) WIIHM cHOcoOy (mpomeccy
OCYIIECTBIICHHS ICHCTBUH HaJl MaTepHAIbHBIM OOBEKTOM C ITOMOIIBIO MaTePUAIIbHBIX CPEJCTB).

Tlone3noii modenvio SIBISETCS TEXHMUYECKOE PELICHHE, OTHOCAIIEECS K YCTPOHCTBY.

Ipombiuinennvim 0bpazyom SBISETCS XyHOKECTBCHHO-KOHCTPYKTOPCKOE PELICHHE W3IEIHS MPOMBIIIIIEHHOTO WIIH
KyCTapHO-pEMECIIEHHOTO TIPOU3BOJCTBA, ONPECIAIONIEe €T0 BHELIHUI BU.

Ilpasa na usobpemenue, nonesHylo Mooensb, NPOMbIULIEHHbIE 00pasey OXPAHSIOTCA 3aKOHOM M IOATBEPXKAAIOTCS
COOTBETCTBEHHO NAMeEHMOM Ha U300pemenue, nameHmom Ha NOAE3HYI0 MOOelb U NAMEHMOM HA NPOMbIWAEH b 0Opasey.

Ilamenm ynocToBepsieT MPHOPUTET, aBTOPCTBO H300pETEHHMs, MOJNE3HONW MOJENM WM IIPOMBIIUIEHHOro obpasua u
UCKJIIOUUTENIFHOE NPaBO Ha HUX.

VYcnoBus peaocTaBlIeHHs IPABOBOM OXPaHBbI IEpeYHCIIeHbI B Tabuule 1.

Tabnuna 1 — YcoBus mpenocTaBIeHNs IPABOBOH OXPaHBI
OOBeKT YcnoBus
Wzobpetenne - HOBH3HA;
- M300peTaTenbCKUi yPOBEHbD;
- TIPOMBIIIIEHHAs] TPUMEHHMOCTb.

[None3nas monens - HOBH3HA;

- TPOMBIIITIEHHAs IPUMEHHUMOCTb.
[IpombInuieHHBIN 00pasery - HOBH3HA;

- OpUTHHAJIBHOCTB.

He cuumatomcs usobpemenusamu:

* OTKpBITHUS, a TAK)KE HAyYHbIC TEOPUH U MATEMaTUYECKUE METOJIbI;

* pemeHHs, KacalollMecs TOJbKO BHEIIHETO BHJIA H3ACIHI M HamlpaBl€HHBIE Ha YAOBJIETBOPEHHE ICTETHUECKHX
OTpeOHOCTEIH;

* TpaBWJIa U METOJBI TP, MHTEJUIEKTYaJIbHON MM XO35MCTBEHHOH NeATeIbHOCTH;

* mporpammsl At OBM;

* pelIeHHs, 3aKJII0Yal0IINecs TOIBKO B IPEJICTABICHUH HHHOPMALIUH.

He npu3Haromcs nameHmocnocoOHbIMIU:

* copTta paCTeHHﬁ, OPOJAbI )KUBOTHBIX

¢ TOIIOJOTMH MHTETIPAJIbHBIX MUKPOCXEM;

¢ peuicHus, MpoTUBOpeYaIlue O6IHCCTBCHHLIM HUHTEpEeCaM, NpUHIUIIaM T'YMAaHHOCTU U MOpaJIu.

B rauecmee nonesHvlx Mooenell npasosas OXpana He npedoCmagisnemcs:

¢ PpCHmCHUAM, KaCcaromuMCsa TOJIBKO BHEHIHETO BHUOA I/ISJICJ'II/Iﬁ 1 HalpaBJICHHBIM Ha YJOBJCTBOPECHHUE ICTCTUYCCKUX
OTpeOHOCTEIH;

¢ TOIIOJOTrUAM MHTETPATbHBIX MUKPOCXEM;

* PpCHICHHUAM, IPOTHUBOPECYAITUM O6HLCCTBGHHBIM HUHTEpECaM, MPpUHIHUIIAM T'YMAaHHOCTH U MOpaJIn.

He NpUu3Haromcs nameHmocnocoOHbIMU npomvlUulleHHbIMU o6pa3uaMu peuienus.
° 06YCJ'IOBJ'ICHHLIG HCKJIIOYMTEILHO TEXHUYECKOM q)yHKIIPIeﬁ U3ACIINA,
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* 00BEKTOB ApXHUTEKTYpPHl (KPOME MaJBIX ApXUTEKTYPHBIX ()OPM), MPOMBIIUICHHBIX, THAPOTEXHUYECKUX M APYTHX
CTallMOHAPHBIX COOPYKEHUH;

* 00BEKTOB HEYCTOWYNBOW (POPMBI U3 KHJKUX, [a3000pa3HbIX, CHITYYHX WM UM ITOJIOOHBIX BELIECTB;

*  U3AEIHH, NPOTUBOPEYAIINX OOIIECTBEHHBIM HHTEPECAM, IPUHIIUIIAM T'YMaHHOCTH ¥ MOPAJIH.

3aganue 4. OueHUTH CTOMMOCTH JIMIIEH3UN Ha H300peTeHme, UCTIONB3YS cieayromue nagapie. O0beM mpoJaxk TOBapoB,
M3TOTOBJICHHBIX Ha cTapoM obopynoBanum, paBeH 10 000 exn. B rox. Llena exuHume! ToBapa mpu 3toM coctasisger 8 000 pyo.
[TpumeHeHne HOBOrO O0OPYAOBAHUS IMO3BONSET CHU3UTH LeHy Ha 12 %, a oObeM mpousBoacTBa yBenwduTb Ha 50 % oT
nepBoHavansHOro. Hopma umcroit mpubbutn mpuamMaercss paBHoit 0,1. Ilpeamomaraemslii Cpok mpomax — 5 JerT.
Mex0OaHKOBCKas IPOIIEHTHAs cTaBka paBHAa 10% TOMOBBIX, OXKHUIAEMBIH CPEAHETOJOBON TEMIT IPUPOCTa MHQISINU 32 BCIO
JUTHTENEHOCTD ONIEPAIIH COCTaBUT 8,5 %, mpeMus 3a pucK — 16 % romoBBIX.

Memoo npeumywecmsa 6 npubwLIsX

[Ipyr momommy 3TOro MeTo/a OLEHMWBACTCS CTOMMOCTh OOBEKTa MHTEIUIeKTyanbHOi cobctBenHocTr (MC), Hanmpumep,
HOBOW TEXHOJIOI'MH, TATEHTA Ha yCTPOMCTBO, TULIEH3UH U T.A. [lox npeumywecmeom 6 npubviiu NOHUMAETCS TOTIOTHUTEIbHAS
NpUOBLIb, MOSIBICHUE KOTOPOH OOYCIIOBJIEHO HCIIOJIH30BAaHMEM OLICHWBAEMOTO OOBEKTa MHTEUIEKTYyalbHOW COOCTBEHHOCTH.
JlononHuTenbHasi MpHOBUIE paBHA Pa3HUIE MEXIY NPUOBUIbIO, NMOIYYEHHOH NpH HCIONIB30BAHUHM H300pETCHUH, W TOH
PUOBLIBI0, KOTOPYIO IPOM3BOANTEIH MOTYYaET OT PEaTH3alliy IPOAYKIIHH 0€3 UCIOIb30BaHNA H300pETeHNUS:

Ht=H2,t_Hl,t’ (1)

20e I1- npeumyugecmeo 6 wucmou npubbLIU, noxyHaemoe 8 200y no0 HOMepomt, p.;
11, — uucmas npubvine, noryuennas npu ucnoavzoeanuu oo6vexma UC 6 200y noo Homepom t, p.;
11} — uucmas npubsLiv, nonyuennas 6e3 ucnonvzosanus obvekma UC 6 200y noo Homepomt, p.;
t=1,2,.., T, T— ornumenvHocmov onepayuu, 8 200ax.

UYucras npudsLIE 10 BBoa 00bekTa MC, Beraucisiercs mo ¢popmyie:

Hl,t = ClAt X Vl,t X kt ’ (2)

20e C1;— yena eOuHuybl cMmapo2o mosapa 6 200y oo Homepomt, p.,
Vii— 0b6vem cmapozo mosapa, npooanHozo ¢ 200y H0OO HOMEPOM t, p.;
k— nopma uwucmoil npubvliu, KOmopasi NOKA3vbi6Aen, KAKas 4acmb OM GbIPYUKU OCMANACHL 6 8Ude YUCTOU NPpUuObLIU 6
200y no0 HOMepOoML.

UYucras npubbLIE TIOCTIE BBOa 00BbekTa MIC, Beraucisiercs mo popmyie:

Hz,t = Cz,z X Vz,z X kz 4 (3)

20e Cy; — yeHna eOuHUYbL HOBO20 MOBAPA 6 200V NOO HOMEPOML, .,
V21— 0b6vem Hoo20 mosapa, npoodanHozo 8 200y HOO HOMEPOM t, p.

CrorMOCTh 00BEKTA HHTEILICKTYAIbHOM COOCTBEHHOCTH OIL[CHUBACTCS 1O (hopMmyiie:

LI
§=>—, (4)
o (1+q)
20eS— cmoumocms 00beKma UHMEeIEeKMYaIbHOU COOCMBEHHOCMU, P.;
T — onumenvHocmyb (KOAUUECIBO Jlem JHCUZHU TH08APA), 8 200aX;
q — cmasxka OUCKOHMUPOBAHUL.

Jis  mpeanpusATHs, KOTOPOE HKCIOJAb3yeT WHTEIUICKTYalbHBIH OOBEKT B IEASX MOJyYeHHs NOPUObUIH, CTaBKa
JIMCKOHTUPOBAHUSI Ha3bIBACTCS OOXOOHOCHbIO Onepayuy o UCIOJIB30BAaHUIO 9TOr0 00beKTa. FIMEHHO 3Ta BeNMYMHA SBISCTCS
IIPEAMETOM TOpra MEXAy MPOJABIIOM M IOKyHaresieM o0beKTa cOOCTBEHHOCTH. B obmieM ciydae craBka JUCKOHTHPOBAHHS
orpezessieTcst o popmyie:

g~9+H, 4)

20e & - wacmv cmagku ouckonmuposanus 6e3 yuema ungaayuu, %;

H - cpeonuii 200060it memn npupocma ungpnayuu.
YacTb CTaBKM TUCKOHTUPOBAHUS 0e3 yueTa MHGIILMN BBIYUCISAETCS 10 hopMyJie:
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9=9,+39, (5)
20e 8, - bespuckosas wacme cmasku OUCKOHMUPOBAHUSA, KOMOPAs, ONPEOEIACMCA UCXO05. U3 MEHCOAHKOBCKOU NPOYEHMHOIL

cmaeku 6e3 yuema un@usiyuu, %,
8, - npemus 3a puck, %.

Hust o6bekToB UC, pUCK TOTEph KOTOPBIX OOBIYHO BBICOK, MPEMHUsSI 332 PHUCK 3HAYWTEIbHA. Tak, Al BEHUYPHBIX
WHBECTHITUH ITpeMus 3a puck pocturaet 25-30 % romoBbIX.

3aganue 5.0npenennTh CTaBKY POSUITH IPH 3aKITIOYSHHUH JOTOBOpa O Hepepade Hoy-xay. PeHTabelbHOCTh MPOIYyKIIMU
25 %, xoadduupent nonesoro yyactus 10 %.

Pacuem posinmu no éenuvune penmaberbHocmu nRPOU3BOOCMEA U OOIU TUYEHIUAPA 8 NPUOBLIU TUYEHIUAMA
Ileny npOMBINIICHHOW TPOXYKI[HH, TPOU3BOIMMOM U pean3yeMOu 10 JUIICH3UN, MOKHO OTPEICIHTE 0 (opMyIie:
L] = Co+IIpn-ma, (6)

20e L] — yena sceil npodyKkyuu, npou3eedenHou u pearu308aHHoU No TUYEH3UU, D.;
Cb — cebecmoumocmeb nPoOU3800CMEa U pearu3ayuu, p.;
Ipr-ma — npubvlie auyeH3uama om npou3so0Cmed U pearu3ayuu nPOOYKYUY no JUYeH3ul, p.

PeHTa0ensHOCTh MPOMBIIIIEHHOTO POU3BOJICTBA M peaIM3alli NPOIYKLIHUH 0 JHIECH3UU (Penm) MOXKHO ONpenesiuTh
o hopmyie:

Penm = IIpr-ma / Co, (7)

Paccunrats postnTi (R) MOXHO 4epe3 NpHOBLIb JIMIEH3Mapa 1 IeHy MPOAYKIHH 110 (GOpMyITy:

R Penmx /]

x100% , (8)
1+ Penm

20e /] — yacms (0oas) npubsiiu auyeHsuapa.

MHNPAKTUYECKOE 3AHSATHE 5
CrpaTternyeckoe ynpasJjeHHe HHHOBAIUSIMH

3ananue 1.

Ipennpustue OO0 «CtapT» NPOU3BOIUT MEAUIIMHCKHETOHOMETPHI M Peai3yeT X Ha PHIHKE, I/Ie OHO JEHCTBYET yiKe
HECKOJIBKO JIeT, exeroqHo Ha cymmy 100 teic. py6. I[Ipu 3TOM 3aTpaThl, CBsI3aHHEIE ¢ peanu3anmeii, coctaBnsaioT 1000 py6. Ha
pPBIHKE B TIOCIEJHEE BpEeMs 3HAYMTEIHFHO 00OCTPMIIACH KOHKYPEHTHasl CUTyalust W JaJbHEHIIWA pOCT 0OBEMOB MpOJaXK
MIPOJIYKIUHN TPEIIPHUITHS CYLIECTBEHHO COKpamaercs. PaccMaTpHBaloTCsl TPH BO3MOKHOCTH BBIXOAA M3 CO3aBLIETOCS
TIOJIOXKEHHMS.

1)CymiecTBeHHO MOIU(HIIMPOBATH TOBAap W OCTaTbCsl Ha CTAapoM pBIHKE. B 3ToM ciydae 3aTparhl (BKIrOUas
CTHMYJIMPOBAHUE | JIp.) Ha MIPOTHO3UPYEMBIH IEPHO/] 1T0 OIIEHKE BO3PACTYT B § pa3, a BEpOATHOCTH JKENAeMOH peann3ayy Ha
cymmy 180 ThIC. py©O. cocTaBuT 30%. BeposTHOCTH cCOXpaHeHHs PEXXHNX 00BeMOB npogax—70%.

2)ToBap ocTaBUTh 0€3 HM3MEHEHMH M BBINTH C HUM Ha HOBBIM pBIHOK, TIle KOHKYPEHTHas cHTyauus Ooiee
OnaromnpusiTHas, HO CIIPOC TOJIbKO HauMHaeT (opMmHpoBarhCcs. B 3ToM ciydae 3aTparsl (BKiIO4Yas (pOpMHUpOBaHHE HOBOW
JTUCTPUOBIOTOPCKON CETH, peKiIaMy M Jp.) Ha NMPOTHO3UPYEMBIN MEepHOJ] MO OIEHKE BO3pacTyT B 4 pa3a, a BEpOATHOCTD
xenaeMoii peanmuzanuu Ha cymmy 180 ThIc. py0. coctaBuT 60%. BeposTHOCTE coxpaHeHHs IpeXHUX 00BeMOB Tpogax—40%.

3)Ipuobpectn nuiieH3U0 3apyOekHOH (GUPMBI MU OPraHM30BATh BBIMYCK HOBOW MPOMYKIIMU —BHOpPOMAaccaxxepoB H
o0ecrieunTh MX pealM3alfio Ha cTapoM phIHKE. B 3ToM ciywae 3aTparblyBenuyarcss B 8§ pas, a BEpOSTHOCTB JKeJIaeMOi
peanmzanuu Ha cymmy 360 TeIc.py0ieit coctaBut 70%. BeposTHOCTh cOXpaHEeHHs NPeXXHUX 00beMoB npoak—40%.

3anauu:

a) Onpenenure, Kak Ha3bIBAIOTCS MIpeJlaraéMble BapUaHThI CTPATErnii?

6)O0ocHyi#iTe BEIOOp CTpAaTErHH, UCTIONIB3Ys KOI(PGHUINEHT «3aTPaThl/TIPOIaKI»

Keiicl. CTpaTernu HHHOBAIIMOHHOTO pa3BUTHs Ou3Heca B komnanuu SwissotelHotel& Resorts
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SwissotelHotel&Resorts—ceTh U3 28 oTeneil KaTeropuu MATh 3BE3JI, PACIONIOKEHHBIX B KPYITHBIX Topoxax mwupa [9].
Cerp Obuta oOpa3oBaHa IIBeHIapckol aBuakoMmnanued Swissair, B 2001 romy mpomaHa W Tenepb BXOAWUT B COCTaB
RafflesHoldingsLimited —cTtpykrypHoro moxpasaenenust SingaporeExchangeSecuritiesTradingLimited. Dtoif kommaHun
NPUHAJJIEKAT OKOJIO 12 THIC. TOCTMHUYHBIX HOMEpoB B 35 crpanax. OtkpeiBmmiics B 2005 r. B MockBe Swissotel cran
MIEpBBIM OTEJIEM 3TOH MeXAyHapoaHoW cetd B Bocrounoit EBpone. I'enepanbHbiii aupextop SwissotelM.Xyk miaHupyet
OKYIHTH €T0 3a MOJNTOpa Toja, a He 32 CEMb—BOCEMb JIET, KAK MHOTHE JIpyrue rocTHHUIB! B Poccun. CBoMMHM MmaHamu o
pa3BuTHH 6m3HEeca M. XyK Mmoaenmics ¢ KOppecHoHAeHTOM xypHaia Cexper GUpMBL.

JKypunanucm: Celidac BCTONHIIE BEIETCS CTPOUTENHCTBO 40 FOCTHHMIL, TO €CTh OYCBHIHO, YTO BCKOPE KOHKYpPEHTHAsS
CHUTYaIUsl Ha PhIHKE 00OCTPHUTCS. BBI peImy OTKpBITh 37€Ch CBOI 0TEIb, HACKOJIBKO 3TO NMPABMIIBHO?

M. Xyxk:Mpl TaBHO M3y4alld BOSMO>KHOCTH II0 3aIycKy oTeist B Bocrounoi EBpore BooOmie n B Poccun B 4acTHOCTH.
Hamra cetp mocTaToyHO HEMJIOXO ce0s UyBCTBYET Ha €BPOIEHCKOM phIHKE. IIpu 3TOM OOMH W3 MyHKTOB HAIllel CTPAaTeruud —
HapamBaHue OW3Heca 3a CYeT pa3BHMBAIOIIMXCS pPHIHKOB. Hama crnepyromas unens B Poccunm —OTKpBITH TOCTHHUIY B
[etepOypre.

JKypuanucm:Swissotel —ceTb MCKIIOUUTENBHO ISATH3BE3BE3MHBIX oTened. B MockBe yxe paboTaeT HeMallo TaKuX
oTeleii, TPy TOM, YTO HAIULO JSQUIMT B JPYTOM CEIrMEHTE —TOCTUHHMI] TPH 3BE3/BIL.

M. Xyx::51 3nato 00 aToMm TpeHne. B Mockse, kak, BIpoyeM, ¥ BO MHOTHX JIPYTMX MHPOBBIX METaIojHucax, CyIleCTBYeT
yrpo3a MepeHAaChIIeHNs] PhIHKA ISTU3BE3AHBIMU OTessiMU. OIHAKO, €ClU 3AeCh MOSBATCS elle HECKOJIBKO TaKUX OTelel, 3To
HE CTaHET MpOoOJIEMO I IPYyTHUX UTPOKOB. MBI yBEPEHBI, UTO Y CETMEHTA OOJBIION MOTEHIMA U OTIMYIHBIE JOITOCPOYHbIC
nepcnekTuBbl. Ho odeBnaHO, uTo Poccus —3T0 mpeskae Bcero PhIHOK TPEeX3BE3AHBIX TocTHHHUI. OnHako ydactue Swissotels
MCHEE 3BE3HBIX IIPOCKTAX HETaTHBHO OTPa3swyochk Obl Ha HamieM OpoHAE, KOTOPHIM H37aBHA acCCOLUHPYETCS C IIATHIO
3BE3/1aMU.

JKypnanucm: WsBectHo, uto B Bapmase wu psge Apyrux €BpONEHCKHX TOPOJOB NEPEHACHINICHHE DBIHKA
MSTU3BE3JHBIMU OTEJISIMH TPUBEJIO K TOMY, YTO OHH OBUTM BBIHYXIEHBI PE3KO CHMXATh LIEHbI M 3aIlyCKaTh pa3lIMuHbIE
MPOrpaMMBbI CKUJIOK, YTOOBI BOOOIIE IPUBIICYb KIIMEHTOB. BO3MOXHO J11 MOBTOpEHHUE 3TOT0 TpeHaa B Mockse?

M. Xyx:besycnoBHo, na. XOTs, HAa MOH B3TJsA, B Ommkaiiiiue JBa roja 3TOTO Bce-Taku He mpousoiaer. M B qro6oM
cllyyae 3aIrycKaTh TUCKOHTHBIE IPOrpaMMBbl —3TO MOJIMTHKA APYTUX ceTel, Ho He Swissotel. MBI HU 3a 4TO HE corjlacuMcs Ha
NpeAIoKEHHE KIMEHTaM OTPOMHBIX CKHUAOK IIPOCTO IMOTOMY, YTO YOEXKICHBI: Y HAC N3HAYaJIbHO BBICTABIICHBI CIIPABEJINBBIC U
aJieKBaTHbIE LICHbI. be3yclOoBHO, LIEHBl M CIPOC BO MHOIOM OIPEIENSIOTCS TEKyIled CUTyauued Ha pbiHKe. M B pasHbIX
CTpaHaxX Hy>KHO BeCTH ceds mo—pasHoMy. Ho HE0OX0aMMO 4eTKO 0CO3HABaTh, YEM OOYCIOBICHO CHIDKCHHUE IIEH —CTpaTeTuer
Pa3BUTHS WX IPOCTO MTAHUKOM.

JKypnanucm: Kak e BbI TOI1a KOMIIEHCHPYETE OTCYTCTBHE cIipoca?

M. Xyx: BapuanTsl MOTYT OBITh caMble pa3HbIe, HO, KaK MPaBHJIO, CTOUT NIPOCTO CMEHHUTH NIPUOPHUTETHI B On3HEce. Mbl
MOXEM YIYyYIIUTh CBOH CEpBHC, CAENaTh €ro eme Ooyiee SKCKIMO3MBHBIM. K mpumepy, mo To# ke IleHe HaIlld KIMEHTHI
noxydaT Gosee xopomuii HoMmep wiu Oorpnie yeiayr. Cremuduka pelHKA MSATU3BE3AHBIX TOCTHHHI 3aKITI0YAETCS B TOM, YTO
Hallla [leleBas ayAUTOPHs TaK WJIM MHA4e TOTOBA IUIATHTh IO 3asBICHHBIM IIEHaM. Y 3THUX JIoJeHd JeHbru ecTb. [IpocTo B
KaKHe—TO TIePHOAbI BPEMEHH OHH HE XOTAT UX TPATUTh —Ha T€ WM MHBIE BEIH 110 TeM WM UHBIM IpudnHaM. K nmpumepy, oHl
605TCS TEPAaKTOB U MPOCTO HE MyTenecTBYIOT. M Hy)KHO CHOBa pa3kedb B HUX HHTEPEC.

Kypnanucm: CKOIBKO BBl HHBECTHPOBAJIM B 3amyck otenst B Poccuu?

M Xyk:Mpl HHYETO HE BIOXHIM M He cobupaemcs »3Toro jnenatb. Crparerus oOOMEMHPOBOH SKCHIAHCHU
RafflesHoldings, B cocTaB KOTOPOro BXOJHT Hallla CETh, 3aKJIOYAETCSI B TOM, YTO Mbl HE MPUOOpETaeM OTENH, & TOJILKO
yhopasisieM UMHU. Y Hac B COOCTBEHHOCTH €CTh HECKOJBKO OTeNeH, HO Bce OHU Obutn mpuoOpeteHsl 10—20 ner Hazax. Tenepsb
MBI pacIIMpsieM CBOM OM3HEC MCKITIOUNTEIBHO 33 CUET 3aKIIOYEHHSI MEHEKEPCKUX KOHTPAKTOB.

JKypuanucm: Yem oObsicHsieTCs Takas cTpaTerua? OTO CBOETO pojia CTPaxOBKa —HUYETO HE BKJIAJBIBAs, BBl HUYETO U
Herepsiere?

M. Xyx:1 na, n Her. C o1HOI CTOPOHBI, MBI JIEHCTBUTEIHHO HE PHCKYyeM COOCTBEHHBIM KAITUTAJIOM HAa HOBOM JUIs ceOs
pBIHKE. A C JIpyroil —Mbl IpoCTO paboTaeM MO KOHTPAKTy C BIaJeNbliaMH OTeNls U Iepe] HaMH YCTaHABIMBAIOTCS JKECTKUE
obs3arenscTBa. Eciin B ABYX C€lI0BaX, MBI JOJDKHBI CHIENIaTh OTENb yCIEIIHBIM. Eciy ycrex He MPUXOAMT, 3HAYUT, 3TO Halla
BHHA, M HAC HAKa3bIBAIOT WITPA()HBIMH CAHKIIUSIMU.

3ajganust:

1.Ha3oBute ocoOeHHOCTH MeHe[pKkMeHTa B KommnaHuu SwissotelHotel&Resorts, mo3Boiisiiolue CHU3UTH CPOK
OKYNAaeMOCTH FOCTHHHI] 10 ITOJyTOpa JIET.

2.Kakoii cTpaTernu HHHOBAIIMOHHOTO Pa3BUTHA OM3HEca mpuaepkuBaetcs kommanus SwissotelHotel&Resorts?

Keiic 2. Bepeeka ¢ nvtiom

OcnoBatenu kommnanuu «Ilannallapk» Hanun HeoObIuHYI0 HuIy. OHM pa3BUBAIOT TEepBYI0 B Poccun ceTh BEpeBOUHBIX
MapKoB. DTOT aTTPAKIMOH YK€ CyMell 3aMHTEpecOBaTh KpYyINHBbIE CTONUYHBIE Mapku. B Poccun HacuuteiBaercs okono 200
BEPEBOYHBIX MApKOB. BOJIBIIMHCTBO M3 HUX PacIiONIOXKEHBI TP 3arOPOJHBIX OTEJSIX M TypOas3ax W COCTOSAT BCErO M3 OJTHOTO
MapuipyTa. YToOBI OTIHYAThCS OT KOHKYPeHTOB, «Ilangallapky pemmi cTpouTh MapKy MO €AWHBIM OPAHIIOM, C MapIIpyTaMH
pa3HOH CTENEeHH CI0KHOCTH M ¢ HEOOBIYHBIMH 3JIEMEHTAMH BPOJE TOTO JK€ BEIOCHIIEA.

3a miecTs JIeT ObIIa CO3/1aHa IepBas M IMOKa €IUHCTBEHHAsI B CTPAaHE CETh BEPEBOYHBIX arTpaknnoHoB «Ilanmallapky.
Illects U3 HUX OBLIM OTKPBITBI Ha apC€HAOBAHHBIX INIOMIAJAAX B MOCKOBCKHMX IMapKaxX, CpE€AU KOTOPBIX COKOJ’[BHI/IKI/I, HapK
T'opekoro, @wmm, M3maiinoBo u JInaHo30BO, 4eThIpe — 3a mpeaenaMu ctonuusl: B CraBpomnone, Jlunenke, ExatepunOypre u
Hctpe. Paboraror oHH B Temioe BpeMst rojia, Kak MpaBmiIo, ¢ Masi o OKTs0pb. KonndecTBo noceturesneil oT ce30Ha K CE30HY B
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KaXI0M TapKe, COrJIaCHO HKCIEPTHHIM OLieHKaM, yBennuusaercs Ha 30 %. B mpomnom roay «Ilangallapk» npunsmau 75 TbIC.
YeJIOBEK, MX BBIpyUYKa cocTaBuia okoso 20 MiH pyo0.

Bonrapckas ¢pupma Walltopia ¢ 20 opucamu B EBporie, AMepuke, A3un 1 Appuke SIBISETCS OJHAM U3 KPYITHEHUIINX B
MHUpE TPOU3BOAMTENCH CKAJIOJPOMOB. JTOT PBHIHOK B Poccum OBIT KpOLIEYHBIM, 3aTO M KOHKYPEHTOB MOXHO OBLIO
nepecyuTaTh 1o naisiamM ogHoit pyku. OO0 «Bantonus-Py» crano npencrasurenem komnanuu Walltopia B Poccun, oTKpbIB
oceHbo 2004 r. ciopTuBHBIH Ki1y0 «Ckana-cutm». [0 3TOro CKalogpoMbl YCTaHABIMBAINCH KaK OAWH, IPHIEM 3a4acTYIO HE
caMbli BaXKHBIH, AJIEMEHT CIOPTHBHOM muiomankyu. «Ckama-cuTw» crama mepBeiM B Poccnnm KiryOoM, MOCBSIICHHBIM
CKaJIOTa3aHUIO.

3a mocnenyrontie roasl «Bantonmusa-Py» ycranoBmna cBeime 100 ckaaogpoMoB 1Mo cTpaHe, B OCHOBHOM B TOPTOBO-
pas3BIICKaTeNbHBIX LEeHTpaxX. Jlpyrodl KpymHBIH 3aKa3dMK — TOCYJapCTBEHHBIE M OKOJIOTOCYJAPCTBEHHBIE CTPYKTYPBI.
Hanpumep, B 2009 1. KOMIIaHUs BBITOTHIIIA TATH NMPOEKTOB 1Mo mporpamme «Exmuont Poccum», B 2010-m — xBa s MUC.
Exeronnast Belpyuka «Banrtonms-Py» cocraBnser oxono 50 muH py0., omHako B cepenune 2000-x wupes co3naHus
«[Tannallapka» no3Bonwiia quBepcuUIMPOBATH OH3HEC.

80%moceruteneit «IlannallapkoB» — 310 netu U moapoctku ot 4 no 18 ner. Jlume 5 % ayauTopuu NpUXOAUTCS HA
mozaei crape 40 jer.

[Tpu cozmaHuy mpoekTa OBUIM PELIeHbl TPU BaKHBIE 3a/a4d: pa3paboTKa 0e30macHOro odopyloBaHuUs, oOecreyeHue
HEMPEepPHIBHOM JIMHUY CTPAXOBKH U MOJTyUYEHHE SKOJIOTUYECKOM KCIEPTU3bI O TOM, YTO aTTPAKIMOH HE MOBPEIUT IEPEBbsM, —
IUTA TOPOJICKUX TapKOB 3TO OBIIO BakHO. Ha mMoAroToBKy mpoekTa yInio mouTtd moiTopa roxa. B Hagame 2007-ro B Coun Ha
CEMHHape-COBEIaHUHU TUPEKTOPOB MApKOB KyJIbTYPHI IIPOSKT OB IPEJICTABIICH BIICPBBIE.

Kanuransuele mHBecTHIMN B CTpoUTENbcTBO «llanmallapka» w3 OBYX MapmIpyTOB COCTaBJISIIOT OKOJIO 2,5 MIH pyo.
OmnepaloHHbIE 3aTpaThl CKJIAABIBAIOTCA M3 OTYHCICHUH apeHIOoAaTeNsIM U 3apiuiaTHOTO (GoHna (B KaXJoM mapke paborarot
aJIMUHHCTPATOpP W IO MEHBIIEH Mepe aBa HMHCTPYKTOpa). Y pa3BUBAIONIMX BEPEBOYHBIX ITAPKOB €CTh CYIIECTBEHHBIH
HenocTaTok. VX Henb3si IeMOHTUPOBATh M COOpaTh B APYrOM MECTe: KaXK/blil 0OBEKT JeaeTcs MoJ] KOHKPETHBIH TaHamadT u
9TO CUJIBHO CICPXKHBAET Pa3BUTHE CETH.

IMaymaneHeiii B3HOC B cetu «[lanmallapk» cocranser 300 Thic. py0., exemecsuHbie posuitd — 50 ThIC. pyO. Ilo
JTaHHBIM KOMIIaHHH, 3TO O0K0JI0 6 % BBIpYYKH Hapka. B cpennem pasmep posuita B Poccuu xone6nercs B mpeaenax 5-10 %.

3ananue

1. Kakue u3MeHeHus BO BHELIHEH cpefie IPUBEIN K BOSHUKHOBEHHUIO PIHOYHON HUIIN?

2. Kakue KOHKypeHTHbIE IpEUMYyIIecTBa poekTa Ber MoxeTre Ha3BaTh?

3. Kak Brl MoxkeTe oxapakTepu30BaTh CTPATErHIO NPEANPUATUSA?

4. CoxpanseTcs I KOHKYPEHIUS Ha PhIHKE JaHHBIX yCIyT?

Keiic 3. Odyuarowuii Hnmepnem-cepesuc.

WHTepHeT-cepBuC AT M3yUSHHS aHTIIMHCKOTO s3bIka Lingual.eo — oxnu n3 Hanbosiee MpUBIEKATEIbHBIX CEPBHUCOB IS
oOy4enus. M3roMuHKa cepBruca — urpoBas (opma: ectb 00NacTh «KYHIJIN», Ille COOpaHbl ay/Mo- U BHIEOMaTepHaibl 110
AHTJIMICKOMY S3BIKY, KOTOPBIE MOYKHO OCBaMBAaTh C MOMOIIBIO CEpPBUCA. Y BCEX MOJIb30BaTeNEH €CTh CBOI IbBEHOK, KOTOPOTO
HYXHO KOPMHUTH (pprkagenbkamMu. Dprkasenbky IMOJIb30BaTENb IMOJYy4aeT 3a KaXKA0e CJIOBO, J00aBIEHHOE B CJOBaph, 3a
MIpoiiieHHbIe TPEHUPOBKHU MIIM TPAMMAaTHYECKHE Ky PCHI.

o mocemaemoctu, corinacuo Alexa.com, Lingual.eo, BXOAUT B TOM-3 OHJIAWH-CEPBUCOB Il H3YUCHHUS SI3BIKOB B MUPE.
Lingual.eo neiicTByeT Ha pbIHKE OHJIAHH-OOY4YEHHUS] aHTIMHCKOMY SI3bIKY C MHOXKECTBOM aHAJOTHYHBIX MpoekToB: Duolingo,
OpenEnglish, Busuu u apyrue. Ho coxpanseT cBOIO MOIMyIsipHOCTH Oaroiapsi UTPOBOM MEXaHUKE M OOJBIIOMY KOJIMYECTBY
MaTepualioB, KOTOpbIE MOTYT HO0ABIATH caMH MoJb3oBaTedn. Moxenb paboTel cepBuca: freemium: 6a3zoBble (QyHKINH
OecriaTHBI, a 3a JOIOJHUTEIbHBIE BO3MOXKHOCTH HAJIO TIIATUTb.

ITpn BeIXOmE Ha pbIHOK bpaswnmum cotpynumkn Lingual.eo BBIICHWIN, YTO OpaswibLbl NMPEAIOYUTAIOT IPOXOAUTH
CTaHAaPTU3UPOBaHHBIE 00yUaroIe KypChl, a He HCIO0JIb30BATh PA3pO3HEHHBIC Ay JH0- U BUACOMATEPHANBI, © UM NPHUBBIYHEE
IUTaTUTh 3a KaXIBIH Mecs oOydeHHs], He MOoKymnasl rofoBoil aboHeMeHT. Kpome Toro, yBHIeB JOTOTHII CEpBHUCA — JIbBEHKA,
MHOTHe Opa3ujblLibl PEIaloT, YTO 3TO Mporpamma Jis JeTei, u 3akpbiBatoT ee. Lingual.eo MmoJKIIOYMI MECTHBIE CHOCOOBI
omIaThl, ckoppexkTupoBan PR-kammanuio (Temnepb moapoOHee paccKas3bIBaeT O CTaHJAPTH3UPOBAHHBIX Kypcax CEpBHCa U O
ToM, 4yto Lingual.eo — cepBHC HEe TOJILKO JJIsl JIETEit), 3amyCTHa pekiaMmy B oduiaiiHe u moaydwia B bpaswinu 500 Thic.
3apeTUCTPUPOBAHHBIX MOJIb30BaTeNeH, N3 HUX 0KoI0 100 ThIC. — aKTUBHBIE (3aXOAT Ha CEPBUC XOTS OBI pa3 B MecHIl).

«IlepeBenu Lingual.eo!» — ¢ TakuM NpU3BIBOM KOMaHJa cTapTana B SHBape 3TOro roja oOpaTuiachk K MONb30BaTEIM.
[lepeBox wmHTepdeiica Ha Apyrue s3BIKM — HEPBBI HIar K BHIXOJQY Ha HOBBIE 3apyOexkHble pbIHKH. Lingualeo cozman
wiaT(opMy, MO3BOJISIONIYIO JII00OMY IT0JIB30BATEII0 NEPEBOANTH (pa3bl HHTEpdeENca ¢ pyCCKOro WM aHTIMHCKOTO HA OJIUH
n3 55 s3b1koB. Kaxkayro HeJemo TpeM caMbIM aKTHBHBIM NEPEBOJYMKAM KOMIIAHUS JApUT 30J0TOM CTaTyC, JAOIIUN JOCTYII
KO BCEM BO3MOXHOCTsIM cepBuca. K koHIy mast B mpoekte npunsuin ydactue 1300 mepeBoaunkoB-BoIOHTepoB. CaMbiMu
aKTUBHBIMU  OKa3aJlUCb ~ TypKM — OHM  [OYTH  HOJHOCTBIO  MEpPEeBEIM  CEpBUC  HA  POJHOM  SI3BIK.
Camas Gonpuras mpobiema Lingual.eo — ynep:kanue nosp3oBareneil. IrpoBbie MEXaHUKH JOJDKHBI TIOMOYb. /l0 KOHIA To/a B
Lingual.eo mmaHupyIoT BEIHTH HA TPH HOBBIX PHIHKA.

3ananue

1. Kakne npusHaku pOpMUPYIOT SIBHBIE HCTOYHUKH KOHKYPEHTHOTO IIPEUMYIIIECTBA IPOeKTa?

2. Kakne momonHUTEeTbHBIE HICTOYHUKH KOHKYPEHTHOTO IIPEUMYIIeCTBa Ay MpoekTa Bel MoxeTe npeioxuTs?

3. Kakue pexoMeHmanuu U pa3pabOTKH HHHOBAIMOHHOW CTpaTEeTHH BBl MOKeTe MPEI0KUTh IPEITPUATHIO?
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Keiic 4. Cutyanus B komnanun TheRitzCarltonHotelCompany

Hecmotps Ha nerennaproe Ha3anue, kommanus RitzCarltonHotelCompany nocratouno mononas. OHa OCHOBaHa B
1983 r., xorna Ywiesam b. [lxoncon kynuin RitzCarltonHotel B boctoHe, a Takke npaBo Ha UCIONIb30BaHHE MMEHH. KommaHus
Obictpo pocna u 3a 10 ner mpeBpatmiack B ceth u3 30 oreneil. Kommanust ¢dakTudeckn HM3MEHMIAa KOHICIIIHIO
rocrenpuuMctBa B CIA, anemuupys kK caMbIM OOraThIM JIIOJSIM U BOILIONIAS B JKM3Hb YPE3BBIYANHO TIEPCOHU(BHIMPOBAHHBIH
MOAXOJ K KaXKJJOMY M3 CBOUX NPUBHUICTHPOBAHHBIX TOCTEH.

MHorne KOMIIaHUN B MHAYCTPUH «TOCTENPUUMCTBA» HEYCTAHHO MPOBOMSAT OMPOCH CPEM CBOMX KIMEHTOB, BBIACHS
UX TIPEIMOYTEHUS M BKYCHI C IETBbI0 YIy4IIUTh KadecTBO yciuyr. Kommanmsa RitzCarlton crapaercs caenmats mporecc coopa
nHpopmManmy U1 KIMCHTAa HEOOPEMEHUTENbHBIM. PaOOTHHKM KOMIIAHWH, B COBEPLICHCTBE BJIA/ICIOIIUE HCKYCCTBOM
BBIABICHUSI MPEANOYTEHUN KIHEHTA, MIPOCTO «UUTAIOT MEXKAY CTPOK», 9TO KJIMEHTY HPABHUTCS, a 4TO HET. Takum oOpaszom, ¢
Ka)XJJbIM BU3UTOM B OTEIIb HA0Op MHANBUAYATBHBIX MPEANIOYTEHHN TOCTS pacInpseTcs.

OnHa 13 IVIaBHBIX 00S3aHHOCTEH KaXKIOTO CIy)Kalllero FOCTHHUIIBI, OyAb TO TOPHUYHAS, KOPHIOPHBIN, aJIMHUHUCTPATOD
WIN YIPaBISIOIUI pecTopaHoM, — cOop MH(POPMAIMU O MPENOYTeHUIX KineHta. Bce pabOTHHKM MCHONB3YIOT «OJOKHOT
NPEANOYTEHUH» JUIS 3alMCH CBOMX HAONIOAEHWH 3a TOCTSIMH: «KaKyl0 KpoBaTh KIMEHT BbIOMpaer? OthgaeT nu OH
NpEANoYTEeHHE HOMEpY Ul KYpPSIUX WK ke HeKypsmux? UTo KIMEHT MCHoib30Bal M3 MHHHU-Oapa? Uro oH BbIOpan u3
KOp3WHBI ¢ (QpykTamMu — s10yioku wim OaHanbl? [IpennmounTaeT M OH HAXOMUTHCS PSAOM C JU(PTOM WIM MaUIMHOW IS
POM3BOJICTBA Jibjaa? CrpammBai JIM OH JOHOJHUTENbHbIE TIOJIOTEHNA WM NoAyIIKU? Kak KiIueHTy HpaBHTCS, YTOOBI K HEMY
obpamanucs? Ha kakoM S3bIKe OH MIPEAIIOYUTACT TOBOPUTH ?».

Wnudopmannonnas texHonorus nozsossieT RitzCarlton pacnpoctpasaTs nHOOpMAIHIO 0 KIIMEHTaX M0 BCei
OpraHM3aIiH, KOTOpas ceifuac BKIOYaeT 35 TOCTHUHUI] IT0 BCeMy MHUpPY. Bce 3To U cocTaBisieT ypoBeHb 00CITy KHUBaHHS,
COOTBETCTBYIOIINI ToproBoii Mapke RitzCarlton, KOTOpBIH KIIMEHTH KOMIIAHUH BIPaBE OT HEE 0XKUIATh

INPAKTHUYECKOE 3AHATHE Ne6
PA3PABOTKA ITIPOI'PAMM U IPOEKTOB HOBOBBEJIEHU

3ananue 1. B T1abn. 6.1 npuBeneHbl OAMHHAALATH CUTYallMid, B KOTOPBIX MOXET OKa3arhcs (upma. Bribepere mis
Ka)XJOW CUTyal[My OJIHY WJIM JIB€ HauOoJee MOAXOAANINX CTPATerHid U3 YHCIIa MPUBEICHHBIX B Ta0Jl. 6.2 THUIOBBIX CTPATETH.
PesynbraThl BEIOOpa 3aHECHTE B IOJIE «CTpaTerusn Tabi. 6.1.000cHyliTe cBO BEIOOD.
Tabnuna 6.1 — TunoBsle cUTyanuu

Curyanus Crparerus
n/m

Korma BO3MOXHOCTH COBITa OTpaHWYCHBI B CMBICIIC CO3HAHUS LIS
OpTaHU3AINH CTPATETMICCKUX TPEUMYIIECTB B KOHKYpeHTHOH O0oprOe. Korna
OpraHu3aIysi KOHKYpHUpyeT B OBICTPOpAcTyHIeH OTpacid W OXKHIACTCA
MPOJOIDKCHHE  PAaCIIMpPeHHs pBIHKOB  cObita.  Korma — cTaOmiIbHOCTB
MIPOM3BOJICTBA OCOOEHHO IIEHHA (3TO CBSA3aHO C TEM, YTO Yepe3 COOCTBEHHYIO
CUCTeMY cOBITa JIerue NpeICKa3blBaTh NOTPEOHOCTh PHIHKA).

Korga mnocTaBOIMKM OpraHU3alMd JOPOTH, HECTOBOPYUBBl HWIH
cnadbl. Koryia opranmsanus KOHKYpUpYeT B ObICTpopacTylied OTpacid H
OKU/IaeTCsl MPOJIOJKEHNE PaCIINpeHHs PhIHKOB cObITa. Korma opraHuzays
HYK/IaeTcsl B OBICTPBIX ITOCTABKAX CHIPhS M MAaTEpHAJIOB.

Korga opranusaryisi MOXET CTaTh MOHOIIOJIMCTOM B ONPEICICHHOM
pernone. Korma yBenndeHwe MacmTaOOB MPOM3BOJACTBA 00OecredynBaeT
OCHOBHbBIE CTpaTeruyeckue mnpeumyinecTBa. Korja KOHKYPEHTBI JOMYyCKAOT
OMMOKK H3-32 HEJAOCTATKA OIbITA YHPABJICHHS WU OTCYTCTBHS OCOOBIX
PECypCOB, KOTOPBIMHU PACIOIaraeT OpraHu3aIlusl.

Korma cymecTByromue pbIHKM HE  HACBIIEHBI  IPOJIYKTOM
opranmzanuy. Kornma Hopma mOTpeOJEHUs MNPOAYKTa OpraHM3allu Y
TPaAMIMOHHBIX TOTpeOHTENIell MOXKET CylIecTBEeHHO Bo3pacTtu. Koraa
YBEIMYEHHE  MacIITabOB  MPOM3BOJACTBA  OOECICUYMBAET  OCHOBHBIC
CTpaTeTHYeCKHe MPEHMYIIECTBA.

Korma TosBIAIOTCS HOBBIE  HENOPOTHE  HAAEKHBIC  KaHAJbBI
coprra.Korma opranmsamust oueHb IpeycrneBaeT B cBoeM OmsHece. Korma
CYIIECTBYIOT HOBbIE HETIPOPaOOTaHHBIE MJIM HEHACHIIIICHHBIE PHIHKU

Korna opranuzanusi KOHKypUpyeT B OTpaciii, XapaKTepusyrolieics
OBICTPBHIMU TEXHOJOTHYECKUMH M3MeHeHUsIMU. Korma OCHOBHBIE KOHKYPEHTHI
MpeJiaraloT MPOAYKTHl JIy4lIero KadecTtBa 1o cpaBHuMo#M 1eHe. Korga
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OopraHm3anus OTJINYACTCSA CBOUMU MCCICAOBATCIBCKUMHU W TIPOCKTHBIMU

BO3MOXHOCTAMMU.

Korma B 0a30BOM OTpaciu MPOUCXOIUT EXKETOAHOC CHIDKCHHE
Koraa cymecTtByomue pblHKA i1 OPOAYKTa
OpraHu3aliy yKe CUIbHO HACBILIEHBI.

00BEMOB  peai3allky.

Korna moGaBieHne HOBBIX, HO B TO K€ BpeMs HENPOQHIbHBIX
MPOJIYKTOB MOIJIO OBl CYIIECTBEHHO YJIYYIIHTh PEATH3ALUI0 TPAJAUIMOHHBIX.
KOHKYpUpPYET B
Hepas3BHBatomeMcs OusHece. Koraa TpaauIiMoHHBIE KaHalbl COBITa MOTYT
OBITH MCIIOIb30BAHBI JJIsI ITPOIBM)KEHHS Ha PHIHOK HOBBIX ITPOIYKTOB.

Korpa opranuzamus

BBICOKO KOHKYPEHTHOM W/Anu

Kornma nBe mim Gosiee KOMIAHHMH, CIIEHUATH3UPYIOIIUECS B Pa3sHBIX
Om3Hecax, 00BEIMHAIOTCS, YTOOBI JONOJIHUTE APYT Apyra. Korma cymectByer
HOTPEOHOCTH OBICTPOro BBIBOJA HA PHIHOK HOBOW TEXHOJIOTHH.

Korma opraamsamust SBisgeTcs OJHMM M3 CaMBIX  CIAOBIX
0 KOHKYpeHTOB B orTpacin. Korma xommanws HedpQEKTHBHA, HHU3KO
npuOBUTbHA, WMEEeT TIePCOHall C HU3KUM W CPEIHHM  YPOBHEM
UCIIOJIHUTEIILCKOW JHUCIUIUIMHBI M UCHBITHIBACT Ha ceOe JMaBJCHUE CO
CTOPOHBI aknoHepoB. Koraa opraHu3anus 10 JaHHOTO MOMEHTa pocia Tak
OBICTPO, YTO BO3HHKJIA HEOOXOIMMOCTh BHYTPCHHEH peopraHu3alyu.
Korna crparerust cokpaiienusi He nana xenaemoro 3¢dekra. Kornma
1 KaKOoe-TO TMOJPAa3/ICICHUE SIBJIACTCS OTBCTCTBEHHBIM 3a OOIIEe CHUXKCHUC
3G GEKTUBHOCTH OpraHusaiuu B enoM. Korma kakoe-To IMoapasieiicHUe
TUIOXO KOPPECTIOHINUPYETCS CO BCEH OCTANBHOM KOMITAHUECH.
Tabnumna 6.2 — TUIOBBIEC CTpaTEeTHH
Crparerus IleneBoe Ha3HaUEHHUE
/11
[psmas [IpuoOperenne B COOCTBEHHOCTh WM YCTAaHOBJICHHE IIOJHOTO
WHTETpaIis KOHTPOJISI HAJI TUCTPHOBIOTOPCKOH CETHIO
ObpartHas CrpeMIiieHHE TIOTYYHATh TOCTABIINKOB CHIPbS B COOCTBEHHOCTH HIIH
HHTETpaIis IO TIOJTHBIA KOHTPOJIb
lopusoHTanpHAS CrpeMiieHHE TONYYUTh CBOWX KOHKYPEHTOB B COOCTBEHHOCTH HIIH
HHTErPaITHsI 0] TIOJIHBIA KOHTPOJIb
3axBaT phIHKa CrpeMyIeHHE YBEJIIMYHTH OO0 CBOCTO MPOJYKTa Ha TPAJAUIHOHHBIX
PBIHKAX
Pa3Butue priHka BhiBeieHHE CBOETO MPOIYKTa HA PHIHOK B HOBBIX Teorpad)uuecKux
parioHax
Pa3Butue CrpeMyieHHE YBEIUYUTh 00BEM PeaH3alud Yepe3 yJIydIICHUE HIH
MPOAYKTA MOTU(DHKAIIMIO CBOETO MPOTYKTa
Konientpuyecka Co3maHue HOBBIX IMPOU3BOJACTB, COBMAJAMOIIUNX C HPOQHIEM
st quBepcuduKaIus OpraHu3aIu
KonriomepaTupu OcCBOeHHE BBIyCKAa HOBBIX MPOAYKTOB, HE COBMAJAMONUX C
ast TuBepCcUbUKAIHS TPaIUIMOHHBIM ITPO(GUIEM OpraHu3alun
lopusonTanpHas OcBoeHHE BEHITYCKAa HOBBIX HEMPOQIIFHBIX TPOAYKTOB, HO JUIA
JIUBEPCUPUKAIHS TPaIUIMOHHBIX TOTpeOuTeNeH
CoBmecTHOE OOwenuHEHHE C JpPYroi KOMITAHUEH s MPOBEACHUS paboT Hax
0 MPEIIPUSITHE CHEIHATEHBIM IIPOCKTOM
CokparieHne PecTpykTypH3anus ¢ meiap0 COKpaIIeHIs U3ICPIKEK A OCTAHOBKH
1 mpoliecca MajgeHus 00beMa peaTn3aIlii
OTtTopxeHHE [Ipomaka oTHeNEHUS WM YaCTH OpraHH3aIHN
2
JlukBumanms IIpomaxa Bcex aKTUBOB OpraHHU3ALUU
3
KomOunanus OpraHu3anusi OJTHOBPEMEHHO OCYIICCTBIICT HE MEHEE JIBYX Pa3HbIX
4 THUIOBBIX CTpaTerni bu3Heca
3ananue 2.

Pa3paboTaiiTe KOHIENIHIO MHHOBAIIMOHHOTO MPOEKTA MO CIENYIOLIeH CTPYKType:
1. VHHOBamMOHHAS HES U IEJIb IPOEKTa (OMUCAHNE MHHOBAIIMOHHOW HICH | IEJIN IPOEKTa)
2. 3amauym nmpoekTa (KOHKPETH3AIUS IIeJIA POEKTa)
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3. MapKeTHHIOBbIE HCCIICAOBaHUS HAEU TpPOeKTa (ONHCaHWEe pHIHKA M IEPCIEKTHB €ro pa3BUTHS, OLECHKA
KOHKYpPEHIINH, 0OOCHOBAHUE CTPATEIMM KOMMEPIUAIN3AIUN HAYYHO-TEXHHYECKOTO pPEe3yJjbTaTa MHHOBAIIMOHHOTO MPOEKTA.
Onwncanne cuTyauMd B JaHHOH cdepe Ha HacTosmuii MomeHT. [lokasaTh, Kak HpPEANpPHATHE, peaTH3yIOIee IpPOEKT,
HaMepeBaeTCsl BO3JCHCTBOBATh Ha PHIHOK U PEarupoBaTh HA CKIIAJBIBAIOLIYIOCS HA HEM 0OCTaHOBKY, YTOOBI 00ECIIEUUTh COBIT
NpoXyKIuH (YCIyTrH), yIOBJIETBOPEHUE NOTPEOHOCTEH TOTpeOuTeNei).

4. OcHOBHOE coJep)KaHHe IpOeKTa (OMUCAHWE CYTH WHHOBAIIMOHHOTO MPOEKTa, IUIAHUPYSMBIX MEpOIPUSTHI,
OpraHu3alOHHbIe (OPMBI YNPABICHUS IPOEKTOM, BO3MOXHBIE HCTOYHUKH (DUHAHCUPOBAHUS, KaApOBHIE YCIIOBUS,
HeoOXoanuMasi MaTepHaIbHO-TeXHIUEeCcKas 0a3a, nH(pOopMaIMOHHOE obecrieueHne)

5. OxwupaeMble  pe3ylbTaThl  NpoeKkTa  (OMUcaTh  KOHEYHBIE  pPe3YNbTaThl  IPOSKTa IO  Pa3iIHYHBIM
HaIpaBJIeHUsIM. Pe3y b TaTsl mpoekTa MOTyT OBITH KaYeCTBEHHBIMH M KOJIWYECTBCHHBIMU)

6. Pucku npoekra (yka3aTh BO3MOXKHBIC PUCKH IIPOEKTA U ITyTH UX CHIKCHHUS MU 3aILUTHI)

3anaunme 3.
[pennpusiTie paccMaTpUBaeT 1E€JIECO00Pa3HOCTh BHEPEHUS HOBOrOOOOPY/IOBAHUS Il OKAa3aHUS HOBOTO BUAA YCIYT
croumocteio 100 000 TeIc. py0.; CpOK OIKCIuTyaraimu — S5 JieT. M3Hoc Ha o000pyIOBaHWE HAYUCISICTCS METOIOM

npssMoiMHeWHOH amoptu3aimu (20% ToioBBIX); JIMKBUAAIMOHHAS CTOMMOCTh 00OpyJaOBaHMs OyJeT JocTaToyHa st
MIOKPBITHSL PACXOJIOB, CBA3aHHBIX CErOJIEMOHTaXXOM. BBIpydKa OT OKa3aHUs yCIyr MPOTHO3UPYETCS MO ToAaM B CIETYIOLINX
o0Bemax (Teic. py0.): 78 000; 84 000; 89 000; 85 000; 69 000. Texyue pacxosl MO roaaM cocTaBisitoT: B 1 rog — 40 000
TBIC. Py0. C MOCHEAYIOIUM €XETOAHBIM pocToM uX Ha 3%. CroxuBmieecss ()MHAHCOBO-XO3SHCTBCHHOE IIOJIOXKCHHUE
NPEANPUATHS TaKOBO, dYTO KO3(QuIMEeHT peHTabeNbHOCTH aBaHCHPOBAHHOTO KamuTana cocTaBmsun 17%, a 1eHa
aBaHCHUPOBAHHOTO Kamutama — 15%. VIHBecTHIMOHHAs IOJIWTHKA PYKOBOACTBA CBOJAWTCS K MPHHATHIO DEIHICHHS O
NPUBJICKATEIFHOCTH HHHOBALIMOHHBIX IIPOSKTOB CO CPOKOM OKYIIaeMOCTH He OoJee 4 JeT.

Ha ocHOBe pa3HO0Opa3HBIX KPUTEPUEB OLICHUTE LETISCOO0PA3HOCTh W MPHUBJICKATEIFHOCTh BHEAPEHHS HOBOM YCIYTH €
UCIIOJIb30BaHHEM HOBOTO 000PYAOBaHUS.

MeToanyeckne peKoMeHAALNH

Pacuer MCXOAHBIX MOKa3aTelel 0 roJiaM 1enecoo0pa3Ho CBECTH B TaOJIHILy

Tabnuna — Pacuer nokasaresuei
IToka3zarenn T'oawr
1 2 3 4 5

BeIpyuka oT npogax

Tekymue pacxonabl

H3noc

Hasnoroo6naraemasi mpu0ObLIb

Hastor Ha npu0GBLIb

Yucrasi npuObLIL

YucTtele  JEHEXHBIE  MOCTYIUICHUsA(cyMMa
YUCTOW  TNPUOBUITM WM aMOPTU3AI[MOHHBIX
OTYHCIICHU)

s oueHKu 3kOHOMMYecKOl 3(PPeKTUBHOCTH HHHOBALMOHHOIO MPOEKTA MCMOJb3YIOT CJIeyIolHe MOKA3aTeJun:
1. UHCThI TUCKOHTUPOBAHHBIA JOXO:

NPV = ﬂ_m,

=1 (l +r )t

rne CFt — rofoBble IeHE)XKHBIE TIOCTYIUICHHS B TIEpUOJIE t;
IC —niepBOHayaIbHbIE UHBECTULINU;
7 —CTaBKa MpPOIEHTA (TUCKOHTA);
1 — YHCJIO MEPUOIOB Pean3aliiy IIPOeKTa;
ITpu NPV>0 npoexT cuntaercst 3pdekruBHbIM, 1pu NPV<0-HeahdeKTHBHBIM.
2. nnekc peHTadenbHOCTH (JOXOIHOCTH):

n

PI=Y) Cr IC,

=1 (l +r )t
[Tpu PI> 1 npoexT cuntaercs sdpdexruBubM, mpuPI< 1 — HeaddexTrBHBIM.
3. BHyTpeHHss1 HOpMa TOXOIHOCTH - /[RR = r, ipu KOTOpoMNPV = f(r) = 0

- CFt
= = —_— 5
y=1() t
t=0 (1 +r )

[TokaspiBaeT MaKCUMAJIBHO JIOMYCTHMBIH OTHOCHTENBHBIH YPOBEHb PAacX0I0B, KOTOPhIE MOTYT OBITH aCCOL[MUPOBAHBI C
JIaHHBIM TIpoekToM. Hampumep, eciu NmpoekT (MHAHCHPYETCs IOJIHOCTBIO 33 CYET KpeAnTa KOMMEpYecKoro OaHKa, TO
3HageHne [RR TOKa3pIBaeT BEPXHIOI TPaHUIy JOMYCTHMOTO YPOBHS OaHKOBCKOW IIPOIICHTHOW CTAaBKH, IPEBBIIICHUE
KOTOPOTO JIeJIaeT MPOEKT YOI TOYHBIM.

ITpu orleHKe MHHOBAIIMOHHOTO MPOEKTA JAaHHBIN MOKa3aTellb CPABHUBAETCS C IIeHON aBaHCHpoBaHHOTO KanuTana (CC):
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IRR > CC — mpoexT cienyer NpuHsTh;
IRR < CC — mpoexT cienyer OTBEprHyTh;
IRR = CC — npoeKT HU NPUOBUILHBIH, HA YOBITOUHBIH

4. Cpok OKymnaeMOCTH UHBECTUIUI

S CFt IC

PP = minn, npu KoTOpoMm =1 ,

5. Koaddunment adpdexruBHOCTH HHBECTHLNI
PN
=
0,5(IC + RV)
rne PN — cpeHero10Boit pa3mMep 4uCTOi NpUOBLIH;
RV — nmukBUIaIMOHHAS CTOUMOCTD.
JlaHHBIH IOKa3aTeNb CPAaBHUBALTCS ¢ KOA(DPHUIMEHTOM peHTa0eIbHOCTH aBaHCHpOBaHHOTO Kanutana (RA):
ARR >RA — npoexT cnenyer NpuHsTh;
ARR <RA —MpoeKT creayeT OTBEpIrHYTb.

CTpaTeFl/l‘{CCKl/lﬁ IUIAH 10 CAMOCOBEPIICHCTBOBAHUION JOCTHKECHUIO JUYHBIX neJiei

Hens. OBnageHne HABEIKAME Pa3paOOTKH U OPTaHU3AINH BHITOTHCHISTIMYHBIX CTPATETHUICCKUX TUIaHOB.
3aganne. 3aoHUTE MaKeT JMYHOTO CTPATETHYECKOTO TIAHA.
HACTOAUIEE
. Bamma niens, onummnre ce0s. Bripasurte cBou npencTaBieHus o Oy IyIeM HCBOIO MEUTY B )KU3HU.
. Kax 6561 Bo1 onicanu ce0st 4enoBeKy, KOTOpOTo He 3HaeTe?
. Kax 661 Bac onucanu Bamy a1py3bsi HE3HAKOMOMY 4eJIOBEKY?
. Onpenenute nrojiei, okazaBimux Ha Bac Haubonbliee BIUSHHIE.
. Onpenenute OCHOBHOM XapakTep BIUAHHUS KaXKIOr0 U3 HUX.
. Onpenenure Baiu 1t00MMBIe BUIIBI OOIIECTBCHHOM JCATEIBHOCTH HX000U.

7. Tlepeumcnure BemM, KOTOpPHIC IOCTABWIN BaMm HamOONBIIEeylIOBOJIBCTBHC 3a MOCICTHHNA Mecsl WiIn Oojee
IUTATENEHBINA TIEPHO] BPEMCHH.

8. OxapakrepusyiiTe B 0OJHOM ab3arie 1enb Bareii sxu3Hu.

9. HazoBure Tpu Bammx m00MMBIX 3aHATHS.

10. HazoBute Tpu Bammx HemOONMBIX 3aHSTHS.

BYAVYIIEE

1. Onwumure B 0HOM ab3arie, Kakoil Obl Bbl XOTENIN BHIETh CBOKKU3HBYEPE3 5 JIET.

2. OnummTe CBOKO XKU3Hb Yepe3 IO/,

3. Onpenenure HanboIee TOYHO TSt CEOs OTACIBHBIC LIEIH Ha OJIMKAUITHATICPUO/T;

Tabnuia — Mou IM4HBIE CTpaTErHYECKUe eI

AN AW~

Cdepa C ean (HanummnTE)
poxu
(J1er)

JyxoBHas cdepa:

Kappepa:

CeMb4:

310poBbE:

DHHAHCOBOETIOJIOKCHHUE:

Hocyr:

|| ||| hn

IIpouee:

. AHanu3 BINSHYS BHEIIHEH cpeabl Ha Bamm cunbHble 1 caadble cTOpOoHBL.YTO MporcxoanT B Mupe BOKpyT Bac?
. Kakue nepemensl, npoucxo e BOKpYT, MOTYT OKa3aTh BIMsHUE HaBairy sKu3Hb?
. HazoBure Bamu cuibHBIE CTOPOHBI KaK MOXHO 00Jiee 00BbEKTHBHO.
. HazoBure Bamm crnaOble cTOpOHBI Kak MOXHO 0oJiee 00BEKTUBHO.
. IlepeuncinTe 3aIOMHUBIINECS HEYIaud U IPOAHATIM3UPYHTE HXTTPUIHHBIL.
. Onpexnenure, MemraroT 11 Bam 3Ti Heynaun B Bameit ceroqHAITHEHKI3HIL.
9. Amanm3 cimyxeOHOro TOJOXKEHUS W paboTel BooOmie. Pasmecture mompuopureram oT 1 mo 8§ Bamm meneBsie
YCTaHOBKH Ha CITyk0e:
VY 10oBIeTBOpEHUE OXKUIIAHUI HAYalIbHHUKA;
IIpecTuk ¥ NOJIOKEHHUE;
YBEepeHHOCTD B 3aBTPALIHEM JHE;

0N n bW
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B03M0OHOCTh HE3aBUCUMO MBICIIUTH U AEHCTBOBATH;

Bonee Bricokas 3apaboTHas 11aTa, yBEIHMYCHHUE JILIOT;

IIpu3Hanue pykoBoJACTBOM Bameil nestensHOCTH;

[poaBmkeHue 1O CITyK0€;

JInuHBIA pOCT U pa3BUTHE.

10. Yro Bam Gonpmie Bcero HpaButcs B Bameit pabote?

11. Hackoumpko, o Bammemy MuEeHmI0, BB Hcnonp3yeTe cBOi moTeHIman HapaboTe?

PEAJIM3ALIMA ITITAHA

1. Kak Brr cobupaerech qocTHYIB IemH?

2. HazoBute 4-5 meponpustuii, KoTopsie BBl JOIKHBI OCYIIECTBUTH BTEUEHHE OIIDKAWIIIX MECSIEB, YTOOBI OKa3aThCs
Tam, I/i¢ TNIAaHUPOBAJIH, Y€PE3TOa U 5 JIET.

3. HaszoBure 4-5 Bemei, KoTopble MemaoT Bam Ha MyTH K LieNH.

4. Omnpenenure, 4bsi MOMOIL Bam He0OX0qMMa B JOCTHIKEHHUH LIEJIEH.

5. HEJIb — nomxHa ObITh KOHKPETHO, U3MEPUMON U YKJIaIbIBAThCS BOIPE/ICIICHHBIC BPEMEHHBIE PAMKH.

6. CTPATEI' IS — xakoBBI HeOOXOMUMBIE IIary, koraa Bel HauHeTe, uTo0yeTe Aenarh, KakoB 0oJiee OAPOOHbIH 1aH

EHCTBUH.

7. KOHTPOJIb — kak Bbl coOupaerech KOHTPOIMPOBAThH BHINOJIHEHUEIIaHa, C KeM BBl MoxkeTe 00CyuTh CBOM ILIaH,
YTO MPOHU30MIET B PE3yIbTaTe00CYKACHNS, MOXKET JIM 3TOT YEJIOBEK IIOMOYb BaM Ha My TH K IIEiH.

8. BOBHATPAXXJIEHUE — onpenenute 94T0-HUOYIh KOHKPETHOE, YTOMOKET ITOCITY>KHUTh BO3HATrpaskAeHHEeM st Bac

KpuTtepuu n mkaJjia oneHKH pelieHUs NPAKTHYECKOI0 3aJaHUs

Onenka

Kpurepuu

OTJIHYHO

Omauuno CTaBUTHCA, €CIN COJEpXKaHHE pabOTHI/OTBETa IOJHOCTHIO COOTBETCTBYET 33JaHMIO.
OOyuaronuiicsi, JEMOHCTPUPYET BCECTOPOHHEE, CUCTEMAaTHYeCKOe W IIyOOKoe 3HaHUE y4eOHOTO
MaTepHaja, yMEHHE CBOOOJTHO BBIIOJHATH INpakTHdeckoe 3amaHue. [IolHO ocBemaeT 3aJaHHYIO
TeMy, €€ aKTyallbHOCTb U HOBU3HY. Marepuan H3JI0KEH B OIPEACICHHOW JIOTMYECKOM
MIOCTIEIOBATENbHOCTH, JINTEPAaTYPHBIM SI3BIKOM, C HCIIOJb30BAHMEM COBPEMEHHBIX HAyYHBIX
TepMuHOB. OOYYAOIIHIACS TPOAEMOHCTPUPOBAI B MOJHOM 00beMe HEOOXOIUMbBIC 3HAHHS U YMCHUS,
yMEHHE IO0JIb30BaThCsl HOPMATHBHOM, CIIPABOYHOM M CIEUHAIbHOW JHMTEpaTypoi; 000CHOBAaHHOCTb
pe3yIbTaToOB W BBIBOJOB, OPWUTMHAIBHOCTH WJEH; CIIOCOOHOCTH TPEICTABIATh PE3yIbTaThI
HCCIIEJOBAaHMS B TBOPUYECKOH (hopme; 0OOCHOBAHHE BO3MOXKHOCTH NMPAKTHUECKOTO HCIIOJIB30BAHMSA
MOJTy9eHHBIX AaHHBIX. [IpogeMoHCTpUpOBaH JTHMYHBIN BKIax oOydaromerocs B padoty. Odopmienue
paboTHI B [IEJIOM OTBEYAIOT YCTAHOBJICHHBIM TPEOOBAHHUSIM.

Xopowmo

Xopowio CTaBUTBCS, €CIH COJEpKaHHE pPabOTHI/OTBETa JOCTATOYHO ITOJHOCTBIO COOTBETCTBYET
3aganuio. OOydaromuiics IEMOHCTPHPYET 3HaHHE YdYeOHOro Marepualla, YMEHHE YCIICIIHO
BBINIOJTHUTD 3aJlaHKE, YCBOSHUE OCHOBHOM JINTEPATYpPhl, PEKOMEHIOBaHHON B porpamme. MaTepuain
U3JIOKEH B ONpPENEICHHOW JIOTMYECKOH TOCIe0BaTeIbHOCTH, TP 3TOM JIONMYILICHBI JBE-TPH
HECYIIIECTBCHHbIC OINMOKM (MJIM OTOBOPKHM), HCIpABICHHBIE IO TPEeOOBAHMIO MPErojaBaTess.
Hay4Hast TepMHHOJIOTHSI HCIOJIB3yeTCsl JOCTATOYHO, OTPaKEHa HOBHM3HA IOJYYEHHBIX JaHHBIX,
BBIBOJIBI JIOCTATOYHO 0OOCHOBaHBL. J[0CTaTOUHO MPOAEMOHCTPUPOBAH JIMYHBIN BKIIa 00y4aronerocs
B paboty. OdopmiieHre pabOThl OTBEYAIOT YCTAHOBJICHHBIM TPESOOBAHHSIM.

Yaosaersopu-
TeJbHO

IIpu yooenemsopumenvnom OTBETE COAEpHKAHHE pPaOOTHI/OTBETA HEIOCTATOYHO MOIHOCTHIO
COOTBETCTBYET 3aJaHUIO. 3aJaHHe BBINMOJHEHO dacTWyHo. OOydvaromuiics AEeMOHCTpPHpPYET
HEJIOCTaTOYHOE OCBEICHHE 3a/laHHOW TEMBI, JOMYIIECHB! ITOTPEIIHOCTH M HETOYHOCTH, JIOITyCKAaeT
OJIHY CYIIECTBEHHYIO OIIMOKY, HO 00JazaeT HEOOXOAMMBIMHM 3HAHMSAMH [UISI MX YCTPaHEHHS O]
PYKOBOZACTBOM HpernonaBarens. HaydHas TEpMHHOJIOTHS HCIOJIB3yeTCS HEAOCTaTOUHO, BBIBOJBI HE
obOocHoBanbl. Jlmynbld Bkiay oOywaromerocst B pabory HemoctatoueH. OdopmiieHne paboThl He
TIOJTHOCTBIO OTBEYAIOT YCTAHOBJICHHBIM TPEOOBAHHSAM.

Heynosaersop
HUTEJbHO

[pu neydosnemsopumenvhom OTBETE COJiepKaHHE pabOTHI/OTBETA HE COOTBETCTBYET 3a/laHHi0. B
paboTe MPOJAEMOHCTPUPOBAH HU3KHIA YPOBCHb 3HAHUN M yMEHHUH, HAOJIOAAIOTCS 3HAYUTEIILHBIC
HETOYHOCTH B HCIMOJIb30BAaHUM HAyYHOW TEPMHUHOJOTHH, HET BBIBOJOB, OrPaHUYEH O00BEM
CONIEp)KaHUSL BBIMOJHEHHOTO 3amaHus. OdopmiieHHe pabOThl HE OTBEYAET YCTAHOBICHHBIM
TpeOOBaHUSM.

LN

3.2 TunoBsble 3aJaHus 1JIsl IPOMEKYTOYHON aTTecTaluu

IlepevyeHb THIOBBIX BONPOCOB K 324eTy

WHHOBaus — moHsATHE, PYHKINU, pOJIb B COBPEMEHHOM MHPE
WNHHOBaTHKa — HAyKaOOMHHOBAITUIX
JKn3HEeHHBIMIUKIIMHHOBALIUHA

Bubl ¥ THIIBIMHHOBALIUHA
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5. Kiraccnguxanyst ”HHOBaIMOHHBIX OpraHU3anuit

6. 3apyOexHble MOJEIN HHHOBAIIMOHHOHN JESITEIEHOCTH .

7 Ponb rocynapcTsa B pa3IHMUHBIX MOAEISIX MHHOBALIMOHHOTO Mpoliecca

8 Opranu3anus THHOBaLIMOHHOM AedTensHocTH B Poccun.

9. VIHHOBalWOHHAsl HANpaBIEHHOCTh LEHTpa KyJIbTypHOW, HayuyHOH, IPOCBETUTENBCKON, TypUCTUUECKOM
JIeSITeTbHOCTH.

10. T'ocynapcTBEHHOE peryJaupOoBaHHE HHHOBALMOHHOM JIEATENbHOCTH

11. HMHHOBaLMOHHBIE IPOLECCHl B TYpU3ME

12.  OprasmanuarnHHOBAIIMOHHONWACATETEHOCTH B Poccun

13. VHHOBamMOHHAs HANPABICHHOCTh IEHTPAa KyJIbTYPHOW, HAyYHOW, TIPOCBETHTEIBCKOH, TYPHUCTHUECKOM
JIESITEIIEHOCTH.

14. TocynapcTBeHHOE PEryIHMpPOBAHUE MHHOBALMOHHON AEATEIbHOCTU

15. VIHHOBaIMOHHBIE IPOLIECCHI B TypHU3MeE

16. TpaHcHanKOHaIM3aLKA IpoLecca TypUCTUIECKOTO IPOU3BOACTBA

KaK COBpPEMEHHAas TeHJECHIUS Ha MUPOBOM TYPUCTHUYECKOM PBHIHKE

17. HHTepHeT Kak MHHOBaLlMOHHOE CPEACTBO B cepe cepBUca U Typu3Ma

18. ABTOMaTH3aIs U BUPTYATH3ALHS KaK XapaKTEPUCTUKH TYPUCTHIECKUX KOPIIOpannii HOBOTO MOKOJICHUS.

19. Typuctckue pecypcsl UHTEpHET

20. IlepcrieKTHBHBIE IPOEKTHI B COLMANBHO-KYIbTYPHOM OM3HECE U TypH3ME.

21. Teatpanu3zanus Kak ogHa U3 (HOpM pa3BUTHS BHYTPEHHETO TypHu3Ma.. PoseBble UTPhI U TYPH3M.

22. VHHOBallMOHHBIE BUJBI TypU3Ma

23. MopnepHu3anys W yCOBEPIICHCTBOBAHHE CTAapbIX TYPHCTHUECKHX MapLIPyTOB M pa3paboTKa Ha MX OCHOBE
HOBBIX

24. TlepcrieKTHBBI pa3BUTHS PErHOHOB B cdepe Typusma. OOHOBIEHHE PErMOHANIBHBIX TPaaWIMA H pa3paboTka
HMHHOBAI[MOHHBIX ITPOEKTOB.

25. HoBsle HampaBIeHHs B KyJIbTYpHOM TypHU3Me

26. VHHOBaluM B CTPYKTYpE U BHYTPEHHEH Cpeie COBPEMEHHON TYPUCTHUECKOH KOMIIAHUU

27. HWuHoBanuu B cepe rocyapcTBEHHOIO PEryJIMPOBAHUS TyPUCTUUECKOTO PHIHKA

28. TIpaBoBBIC MHHOBAIMH U OTCUYECTBCHHBIN OM3HEC

29. HHaHOBanmu B cepe MapKeTHHTa

30. IIporHo3mpoBaHHE HHHOBALWI U €r0 POJb B IESATEILHOCTH OPTraHU3aAIHH.

31. CymecTBeHHbIE OTJINYHNS IPOTHO3UPOBAHUS OT INIAHUPOBAHUSL.

32. Tunonorusi NporHO3UPOBAHUSL.

33. TIporHosupoBaHHE MO BO3MOXXHOCTH BO3JAECHCTBHUS.

34. MacmTalbl IPOTHO3UPOBAHUS.

35. Cucrema BHYTpU(DHUPMEHHOTO TUIAHUPOBAHUS UHHOBAIIHH.

36. OcoOeHHOCTH BHEIPEHUS U PACIIPOCTPAHEHUSI HHHOBALINH

37. ®axTopbl, BIHSIONHE HA YCIEITHOCTh HHHOBAIIMOHHBIX MTPOIIECCOB

38. MeToauKu aKTUBU3AIIMU MTHHOBAIIMOHHOTO MpoIecca

Kpurepun u mkaJja oueHKH NPOMe:KYTOUHOM aTTeCTALMH - 3a4eTa
OmueHka «3a4TE€HO» CTaBHUTCS, €CIM CTYAEHT HONYYHJI OLEHKH «OTIMYHO», «XOPOIIO», «yJIOBIETBOPHUTEIHHO» W/WIN
«3auteHo» 3a 80% u Ooyee ceMMHApOB M MPAKTHYECKHUX PAOOT.
OueHKa «HE 3a4TE€HO» CTaBHUTCS, €CIIN CTYACHT IOJIyYHII OLEHKH «HEYIOBJICTBOPUTEIBHOY» W/MIH «3aU4TCHO» 332 MEHEe
yeM 80% cCeMHUHApOB M MPAKTUYECKUX paloT.

8. YYHEBHO-METO/JUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHHUE JMUCHUIIJINHBI

8.1. OcHoBHas auTepaTypa

MapxketuHr unHoBaiui B 2 4. Yacth 1. : yueOHHMK u mpakTtukyMm aist By3oB / H. H. MonyanoB [u np.] ; mox oOuieit
penaxnueit H. H. MomyanoBa. — Mocksa : M3aarensctBo FOpaiit, 2024. — 257 c. — (Bricmiee o6pazoBanne). — ISBN 978-
5-534-02363-3. — Tekcr : onekTpoHHBId // OOpas3oBarempHas tiardpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/538810.

MapxketuHr uHHOBaMK B 2 4. Yacth 2. : y4eOHHMK M mpakTukyM aist By3oB / H. H. MonuanoB [u np.] ; mox oOmieit
penaknueit H. H. MomaanoBa. — Mocksa : U3narensctBo FOpaiit, 2023. — 275 ¢. — (Briciee o6pazosanue). — ISBN 978-
5-534-02365-7. — Tekcr : onextpoHHbli // OOpasoBatenbHas 1uatdopma HOpaiit  [caiit]. — URL:
https://urait.ru/bcode/514123.

Bpaxuukos, M. A. Cepsucosnorus : yueObHoe mocobue anst By30B/ M. A. BpaXHUKOB. — 2-€ H31., UCTIP. U JOI. —
Mocksa : HM3garensctBo [Opaiit, 2022. — 144 c.— (Briciiee obpazoBanume). — ISBN 978-5-534-13343-1. — Texkcr
anekTpoHHbIH // ObpaszoBatenbHas miaardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/497410

8.2. lonoHuTe/ILHASI JIUTEPATypa
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https://urait.ru/bcode/538810
https://urait.ru/bcode/514123
https://urait.ru/bcode/497410

Byiinenko, B. ®. MlHHOBanuu B COIMaIbHO-KYJIBTYPHOM CEpBHCE U Typu3Me : yueOHoe nocobue / B. ®. Byitnenko. —
KpacHogmap : FOxHbIi nHCTHTYT MeHemxkMenTa, 2008. — 292 ¢. — Tekcr : anextponHsIit / Lndposoit oOpasoBaTenbHbII
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/9587.html

CnupunonoBa, E. A. VYmnpasneHne WHHOBAaUMSIMH @ Y4eOHMK W HpakTHKyMm Juisi By3oB/ E. A. CnupumoHoBa. —
Mocksa : M3patensctBo IOpaiit, 2022. — 298 ¢. — (Bsicmee oOpa3osanue). — ISBN 978-5-534-06608-1. — Tekct
aneKkTpoHHEIH // Obpa3oBarenpHas mwatdopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/494062

8.3. IIporpammHoe obecnneuenune
Word, IExplorer

8.4. IIpodeccuonanbHble Ha3b1 JAHHBIX
MesxayHapoaHas pedepaTiBHas 06a3a xKypHaJoB U ctateid Web of Science — https://www.clarivate.ru/products/web-of-
science/

8.5. UnopmanioHHbIe CIIPABOYHbIE CUCTEMBbI
CrpaBouHo-tipaBoBast cuctema «KorcynpranTtllimoc» — http://www.consultant.ru/
Touckosvie cucmemvi
IMouckoras cuctema Google — https://www.google.ru/
IMouckoBas cucrema Yandex — https:/www.yandex.ru
[MouckoBas cucrema Rambler — http://www.rambler.ru

8.6. nTepHeT-pecypchl
Ennnas xonnekius nupoBeIX 00pa3oBaTeIbHEIX pecypcoB - http://school-collection.edu.ru/
DnexTponHas OubmmoTeka «Bce yueOHuKm» - http://www.vse-ychebniki.ru/
Hudposoit oopazoBatenpHblii pecypc [PRsmarty - http://www.iprbookshop.ru/
Hayunas snextponHas 6ubnmnoteka - http://www.elibrary.ru/
[opTan OTKpHITEIX HaHHBIX — https://data.gov.ru/
Hayunas smexrponnas 6ubnnoreka «Kubepnernnkay - http://cyberleninka.ru/
HarnonansHast Dnektponnas bubauoreka (HOB)- https:/rusneb.ru

8.7. MeToanueckue YKa3aHus 110 OCBOCHHUIO JTUCHUIIJIHHBI
MeToauveckue YKa3aHusd MO0 BEACHUI0 KOHCIIEKTOB JeKIui
KOHCHCKTI/IpOBaHI/Ie JICKIIMYU — Ba)KHBIN IIar B 3alIOMUHAHUU mMarepualia, mo3TOMY KOHCIICKT JICKITAM HeOGXOI[I/IMO

HUMETh KaXIOMy CTYyAEHTY. 3ajada CTyJeHTa Ha JEKIMH — OAHOBPEMEHHO CIIyIIaTh IpenojaBareis, aHaIU3UPOBaTh U
KOHCIIEKTUPOBaTh MH(pOpMaluoo. [Ipi 3TOM Kak CBHJETENILCTBYET NPAKTHKA, HE HY)KHO CTPEMHThCS BECTH JOCIOBHYIO
3anuchk. TakuMm 00pa3oM, JIEKIHIO IPEnoaBaTeIss MOKHO KOHCIIEKTUPOBATh, IIPH 3TOM BaXHO HE TOJHKO BHHMATEIBHO
CJIyIIaTh JIEKTOPA, HO M BBIIEJIATH HanOosee BaKHY0 HH()OPMALNIO ¥ COKPAIIEHHO 3aIiChIBaTh ee. [Ipu 3ToM 07HO 1 TO
e coiepkaHne (UKCHpyeTcs B CO3HAaHMM YETHIpE pas3a: BO-NEPBBIX, NPH CAMOM CIyIIaHHH; BO-BTOPBIX, KOT/a
BBIJICTISIETCS TJIaBHAS! MBICTIb; B-TPETHHUX, KOT/a MOABICKUBaeTCsl 00o0matomas ¢gpasa, ¥, HAKOHeL, Py 3arnmcu. MaTtepuan
3allOMHHAETCs OoJIee IMOJTHO, TOYHO U MTPOYHO.

Xopomuii KOHCHEKT — 3aJ0f YETKHX OTBETOB HA 3aHATHSX, XOPOILEro BBIIOJHEHHS YCTHBIX OIPOCOB,
CaMOCTOSTENIFHBIX W KOHTPOJIBHBIX paboT. 3HAYMMOCTh KOHCIEKTHPOBAHUS Ha JIEKIIMOHHBIX 3aHATUSIX HECOMHEHHA.
ITpoBepeHo, uTO cocraBneHne 3(PPEKTUBHOrO KOHCIEKTA JIEKIIMH MOXKET COKpAaTUTh B YETHIPE pa3a BpeMs, HeOOXOoauMoe
JUIsl TIOJTHOTO BOCCTAHOBJICHHS HYKHOM mH(opmanuu. [ljiss S5KOHOMHUHM BPEMEHH, Iepe]] KaXJO0H JeKIUeH HeoO0X0I1MMO
BHUMATEIbHO TPOYHTATh MaTepuan MpeAblAyIlell JIeKIHH, BHECTH WCIPABICHUS, BBIACINTh Ba)KHbIE ACIEKTHI
M3y4aeMoro Marepuana

KoHcniekr momoraer He TONBKO Iydllle yCBaWBaThb MaTepHal Ha JIEKIUU, OH OKa3blBa€TCs HE3aMEHUM IpU
MOATOTOBKE 3K3aMeHy. ClieoBaTeNIbHO, CTYACHTY B JalbHEHIIEM BaXKHO yMETh OOPMHUTH KOHCIEKT TaK, YTOOBI BasKHbIE
MOMEHTBI KYJIbTYPOJIOTHYECKOW Haen ObUIM BBIAEIEHBI I'paUyecKd, a IIIaBHYI0 WH(OPMAIHMIO CIEAyeT BBHIACISATH B
caMocTosATeNbHbIe a03albl, GuKkcupys ee Oojiee KpyHMHBIMH OyKBaMM HJIM LBETHBIMH Mapkepamu. KoHCIEKT nomKeH
MMETb IT0JIS1 JUIS 3aMETOK. DTO MOTYT OBbITh OubiaHnorpadyeckue CChbUIKH U, HAKOHEL, COOCTBEHHBIE KOMMEHTAPHH.

MeTtoanveckue yKazaHus 10 NOATOTOBKe K YCTHOMY OIIPOCY
CamocrositenbHass paboTa CTYIEHTOB BKJIIOYAET ITOATOTOBKY K YCTHOMY ONPOCY Ha CEMHHApPCKMX 3aHATHAX. s aToro
CTYZAEHT U3y4aeT JEKINH, OCHOBHYIO U JIOTIOJIHUTENLHYIO JIUTEpaTypy, IyOnukanuu, nHpopmanuio u3 MHTepHEeT-pecypcos.
Tema 1 BOIpOCH K CEMUHAPCKUM 3aHATHSM, BOIIPOCHI JJIsl CAMOKOHTPOJISL coJiepkaTcs B pabodell yueOHOH mporpamme u
JIOBOJISITCSL IO CTYJCHTOB 3apaHee. O(QEKTUBHOCTh IOJATOTOBKH CTYJIEHTOB K YCTHOMY OIIPOCY 3aBHCHT OT KauecTBa
03HAKOMJICHUsI C pEKOMEHJOBAaHHOW JUTepaTypoid. [t MOAroTOBKM K YCTHOMY OIIPOCY, OJIMII-ONPOCY CTYAEHTY He0OX0aAnMO
03HAKOMHUTBCS C MAaTepHanioM, MOCBALICHHBIM T€ME CEMHHapa, B y4eOHHWKE WIM JIPyroil peKOMEHIOBaHHOW JHTEpaTrype,
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3aIlliCiaxX C JICKIUOHHOI'O 3aHATHA, 06paTI/ITI) BHMUMAHHC Ha YCBOCHHUC OCHOBHBLIX MMOHATUH JUCHUIIIINHBI, BBIABUTH HCACHBIC

BONPOCHI U noz[o6paT}, JAOTIOJITHUTCIIBHYIO JIUTCPATYPY M1 UX OCBCHICHUSA, COCTABUTH TE3UCHI BBICTYIUJICHUSA IO OTACIbHBIM

HpO6J’IeMHBIM acrnekram. B CpCaHEM, MOATOTOBKA K YCTHOMY OMNPOCY MO OAHOMY CEMHUHAPCKOMY 3aHATHIO 3aHUMACT OT 2 a0 4

YacoB B 3aBUCUMOCTH OT CJIOKHOCTH TEMBI U 0COOEHHOCTEH OpraHu3anuu CTy ACHTOM CBOEM CaMOCTOSATEILHOM pa6OTI)I.
MeTtoauveckue YKa3aHus 110 MOATOTOBKE K 3AHATUAM CEMUHAPCKOI0 TUIIA

3anstust cemuHapckoro tuna (3CT) sIBISIFOTCS OZHUM M3 OCHOBHBIX 3BEHBEB MPOLIECCA W3YUYCHUS TUCHUILIHHBL
Lenp 3aHATHI 3akiroyaeTcsl B YSCHEHHMHM W YCBOGHHMH CTYJICHTAMHM BA)KHEHWIIMX IPAaBOBBIX KaTEropuil M MOHATHH,
BBIPA0OTaHHBIX IOPHUCHPYICHIMEH M MMEIOIIUX NPUHIUIHAIEHOE METOJOIOTHUECKOe M NMPAKTUUECKOe 3HAYeHUE JUIs
BCETO KOMIUIEKCA MPaBOBBIX HaYK.

B xonme 3CT cryneHT 3akpenisieT W yriyOisieT 3HaHHs, MONydYeHHBIC HA JICKIHAX M B XOJE CaMOCTOATEIbHOH
MOJTOTOBKH, PHOOpETaeT HAaBBIKM HAYYHOTO MBIIIICHHS, 00paOOTKM OOIIeH M creruanbHONH MH(pOpMAaIluh O Ipase,
YMEHHE T0CIIeI0BATENHHO, YETKO M apTYMEHTHPOBAHO M3J1araTh CBOM MBICIH, OTCTAaUBATh COOCTBEHHBIE TTO3UIIHN.

ITmansr 3CT, wmx TeMaTWka, pEKOMEHIyemas JWTepaTypa, Lelb M 3aJaddl €€ H3Y4YCHHs COoOOImaTcs
Mpero/iaBaTeIeM Ha BBOJHBIX 3aHATUSAX WM B METOJUYECKUX YKa3aHHUAX MO JaHHOM AMCIUIUINHE.

[Ipexxae yeM NPUCTYNHTH K W3YyYEHUIO TEMbI, HEOOXOAUMO MPOCMOTPETh OCHOBHBIE BOIPOCHI IUIaHA CEMUHAapa.
Haumnas noarotoBky k 3CT, cryneHTaM HEOOXOOMMO, IPEXKIE BCEro, IMOCMOTPETh KOHCIEKTHI JIEKLHUH, pa3Jelibl
Y4eOHHKOB M y4eOHBIX IT0COOMIA, YTOOBI MOIY4UTh 00IIee MPEACTaBICHNE O MECTE U 3HAYSHUH TEMBI B H3y4aeMOM Kypce.
3areM cienyer mopaboTaTh C JIONOJHUTENBHOW JIUTEPaTypoi, CAenaTh KOHCIEKThl CEMHHApCKUX 3aHSATHH MO
PEKOMEHIOBaHHBIM HCTOYHHUKAM.

Ha 3CT xaxnaplii €ro y4acTHHK JOJDKCH OBITh TOTOBBIM K BBICTYIIGHHIO IO BCEM IIOCTaBJICHHBIM B IUIAHE
BOIIPOCAM, IPOSIBIATH MAKCHMaJIbHYIO aKTHBHOCTD TIPH MX PACCMOTPEHUH. BBICTYIUIEHHE JOIKHO CTPOUTHCS CBOOOIHO,
ybenutenpHO M aprymeHTthpoBaHo. [IpenomaBaTens ciieanT, 4TOOBI BHICTYIUIEHHE HE CBOAMIOCH K PEMPOAYKTHBHOMY
YPOBHIO (IIPOCTOMY BOCIIPOM3BEICHHUIO TEKCTa), HE JOMyCKAeTCs M MPOCTOE YTEHHE KOHCIIEKTa, TeM Ooiiee ydeOHHMKa.
HeO6XOI[I/IMO, lITO6IJI BbICTyHaIOIlII/Iﬁ IIPOABIIAI CO6CTB€HHOC OTHOIIEHUE K TOMY, O YHEM OH I'OBOPUT, BLICKA3bIBAJI CBOC
JIMYHOC MHCHHUC, IIOHUMAaHUC, 000CHOBEIBAJI €0 U MOT CACaTh MpaBUJIbHBIC BHIBOABLI U3 CKa3aHHOTO. HpI/I OTOM CTYIACHT
MOXET O0palaTrhCsi K 3alHCsAM KOHCIIEKTa M JIKLUH, HEMOCPEICTBEHHO K MEPBOMCTOYHUKAM, HCIIOJIb30BaTh 3HAHHE
yueOHOH U JIOTIOTHUTENLHOM JIUTEpaTyphl, (PaKThl U HAOIIOACHHS COBPEMEHHOM JKU3HH U T. 1.

BOprF TaKOT'O0 BBICTYIIJICHUA MOTYT pasrope€TbCa CIOPbI, JUCKYCCHUU, K YHACTHIO B KOTOPBIX HOJIKCH CTPEMUTLCA
kaxapii. [IpenongaBatens, B CBOIO odepenb, OyAeT BHUMATENbHO M KPUTHUYECKH CIyIIaTh, IOAMEYaTh OCOOEHHOE B
CYXICHUSIX CTYACHTOB, YJIABINBATh HEIOCTATKA M OLIMOKH, KOPPEKTHPOBATh WX 3HAHUS, W, B Cllydae HEOOXOIUMOCTH
pa3pemnTh CIIOPHYIO CUTYaLHIO.

3CT sBnsercs BakHeimeit popMoit yCBOCHUS 3HAHUIA.

BrnaneHne NMOHATHHHBIM ammaparoM — HEOOXOJMMOE YCIOBHE YCBOEHHS NpeaMmera. B ycBoeHMM HMX BechbMa
3(1)(1)6KTI/IBHO MpOBEACHUE NMMCbMEHHBIX U YCTHBIX MMOHSATHHHBIX KOHTPOJIbHBIX pa60T, TCPMHUHOJIOTUYCCKUX JUKTAHTOB,
TecToB. KpoMe Toro, HCIob3yIOTCS pa3iIudHble BHbl yCTHOTO OIPOCa: SKCIPECC-0IPOC, ONPOC-UHBEPCHS.

MeToanyeckne yKa3aHus M0 OPraHU3alMU CAMOCTOSTe/IbLHON PadoThI CTyAeHTa

Jyist MHAMBU Iy H3alid 00pa30BaTeIbHOTO MPOIecca CaMOCTOATEeNIbHY0 padoTy (CP) MOXHO pa3aeiuTs Ha 0a30BYIO
U JIOTIOJTHUTEIBHYIO.

BazoBas CP obecrneunBaeT MOATOTOBKY CTYAEHTA K TEKYIIUM ayIUTOPHBIM 3aHATHAM H KOHTPOJBHBIM MEPOIPHATUSIM
U BCEX NUCUUILINH y4eOHOTO TiaHa. Pe3ynbTaThl 3TOH MOATOTOBKU MPOSBISIFOTCS B aKTHBHOCTH CTYIICHTA HA 3aHATUSAX U B
Ka4eCTBE BHIITOJHEHHBIX KOHTPOJIBHBIX Pa0OT, TECTOBBIX 3aaHUH, CICNaHHBIX JOKJIAI0B H APYTUX (OPM TEKYIIero KOHTPOJIS.
BazoBas CP wmoxer Bkmo4ath ciemyromme (opMbel paboT: W3ydeHHE JEKIMOHHOTO MaTephala, IPEeIyCMAaTPHBAOIINEC
MpOpadOTKy KOHCIIEKTA JICKIIUI U Y4eOHOH JTUTepaTyphl; MOUCK (T0a00p) 1 0030p JIHUTEPaTYpHl H AIICKTPOHHBIX HCTOYHHKOB
nHpopManuK 1Mo UHIUBHUAYAIBHO 3aJaHHOM ITpodJIeMe Kypca; BBIIOJIHEHHE JIOMAIITHEro 33/1aHus WU JIOMallHeH KOHTPOJIbHOI
paboThl, BBIIaBaeMBIX Ha IMPAKTUYECKUX 3aHATUSAX; W3yUeHHE MaTepHajia, BRIHECEHHOTO HAa CAMOCTOSTEIbHOE H3yYEHHE;
MOJITOTOBKA K MPAKTHYECKHUM 3aHATHAM; MOATOTOBKA K KOHTPOJBHON paboTe WM KOJUIOKBHYMY; IIOJTOTOBKAa K 3a4eTy,
aTTecTalusIM; HanucaHue pedepara (3cce) 1o 3aaaHHo mpodeme.

HononaurensHas CP HampaBieHa Ha yriyOjeHHe M 3aKpeIUIeHHE 3HAHUN CTyAEHTa, Pa3BUTHE AaHAJIUTUYECKUX
HaBBIKOB TI0 TNpoOiiemMaTtrnke y4deOHOW auchumnHbl. K HEHW OTHOCATCS: MOATOTOBKA K JK3aMEHY; BBINIOJHEHHE KypCOBOI
paboTBl WIIM TIPOEKTa; HCCIEN0BaTeNbckas paboTa M y4acTHe B HAay4YHBIX CTYAEHUECKMX KOH(EPEHIMSX, CeMHHapax M
OJIMMITMAJIaX; aHAJIM3 Hay4YHOW ITyONMKAIMy 110 3apaHee OIPEAEICHHOI NpernojaBaTeleM TeMe; aHalIn3 CTaTHCTHYECKHX
(aKTHYeCKNX MaTepHaJOB IO 3aJaHHOM TeMe, NPOBEJCHHE pacdyeToB, COCTAaBICHHE CXeM M MOJENeil Ha OCHOBE
CTaTUCTUYECKUX MaTEPUaJIOB U JIP.

B ydeOHOM mpoliecce BBIIENSIOT JBa BHJA CaMOCTOATENLHOM PabOTHI: ayAMTOpHAs W BHEAyAWTOPHas. AyAWTOpHas
camMocTosATeNbHas paboTa MO JUCHMIUIMHE BBIMONHSAETCS Ha Y4YeOHBIX 3aHATHSAX I10J] HEIMOCPEACTBEHHBIM PYKOBOACTBOM
MpenoaBaTels U 1o ero 3agaHusM. OCHOBHBIMH (DOPMaMH CaMOCTOSITENBHON pabOThI CTYACHTOB C YYacTHEM IperoaaBaTeneit
ABJISIFOTCS: TEKYIIHe KOHCYJIbTallu{; KOJUIOKBUYM Kak (hopMa KOHTPOJISI OCBOSHHS TEOPETHIECKOTO COJICPKAHUS JUCIUIIINH;
IpueM | pa3bop AOMamIHuX 3aAaHuil (B 9achl MPAKTUYECKUX 3aHATHI); BBIOJIHEHHE KypCOBBIX PadOT (IPOEKTOB) B paMKax

32



JMUCIHIUIHH (PYKOBOJCTBO, KOHCYJBTHPOBAHUE U 3alllUTa KypCOBBIX PabOT (B YaChl, MPEAYCMOTPECHHBIC YUCOHBIM ILIAHOM);
MPOXOXKICHUE U 0(OPMIICHHE PE3yIbTATOB MPAKTUK (PYKOBOJCTBO H OIIEHKA YPOBHS C(HOPMHUPOBAHHOCTH MPO(HECCHOHATBHBIX
YMCHHI W HAaBBIKOB); BBINIOJHCHUE BBIMYCKHON KBalH()UKAIMOHHOW PabOTHI (PYKOBOICTBO, KOHCYIHTHPOBAHHE U 3aIllUTa
BBIITYCKHBIX KBATU(PUKAIIMOHHBIX pa0oT) U JIp.

BHeayautopHas caMoCTOsATEeNbHAasE pa0oOTa BBIMOJHSACTCA CTYICHTOM II0 3allaHMI0 MperojaBareis, HO 0e3 ero
HEMOCPEJCTBEHHOr0 y4acTrsa. OCHOBHBIMH (DOpMaMU CaMOCTOSTEIbHON pabOTHl CTYJCHTOB 0€3 ydacTusl HperojaBaTerci
SIBIISIFOTCS: (DOPMUPOBAHME W YCBOCHHC COJCP)KAHHS KOHCIEKTa JICKIUH Ha 0a3e PEKOMEHIOBAHHOW JIEKTOPOM YYeOHOI
JUTEPATyphl, BKIOYash HHPOPMAIIMOHHBIC 00pa30BaTEIbHBIC PECYPCHI (JICKTPOHHBIC YUCOHHUKH, 3JICKTPOHHBIC OUOIHOTEKH U
Ip.); HanmcaHue pedeparoB, dcce; MOATOTOBKA K MPAKTUICCKAM 3aHATHAM (IOATOTOBKA COOOIIEHHH, TOKIIAJOB, 3aJaHUN);
COCTaBJICHHE aHHOTHPOBAHHOTO CITMCKA CTAaTE€Hl M3 COOTBETCTBYIOIIHMX JKYPHAJIIOB IO OTPAcisAM 3HAaHWN (IeIarorH4ecKuXx,
TICXOJIOTHYECKNX, METOIUIECKUX U Jp.); YIIyOJICHHBIA aHaJIH3 HAyIHO-METOAMYECKON JINTepaTyphl (IIOATOTOBKA PEIeH3HH,
aHHOTalMd Ha CTaThlo, mMocoOWe ¥ Jp.); BBHINONHEHHE 3aJaHUi 1Mo cOopy Marepuana BO BpeMs IPAKTHKH, OBJIAICHHE
CTyICHTaMH KOHKPETHBIX Y4YeOHBIX MOIYyJIel, BBIHECCHHBIX Ha CaMOCTOSTENBHOE HM3Y4eHHE;, IToA0Op Marepuaina, KOTOPBIi
MOJKET OBITh HMCIIOJIb30BaH JUIsl HAIMMCAHUS pedepaToB, KYPCOBBIX M KBATH(DUKAIMOHHBIX pa0OT; MOJArOTOBKA MPE3CHTAIIMA;
COCTaBIIEHUE TJIOCCApHs, KPOCCBOpAA MO KOHKPETHON TeMe; MOJrOTOBKA K 3aHSATHSM, MPOBOAUMBIM C HUCHOJIb30BAHHUEM
aKTUBHBIX (popM 00yUeHUsI (KPYTIIbIe CTOJBI, TUCITYTHI, ICJIOBBIC UTPhI); aHATIHU3 JCJIOBBIX CUTyalui (MHHU-KEHCOB). ["paHuUIIbI
MEX]y STHMH BHIaMH pab0T OTHOCUTEIILHBI, & CAMH BHJIbI CAMOCTOSTEIBHOM pabOThI MEPECEKAIOTCS.

MeTtoanveckue yKa3aHus M0 MOATOTOBKeE J0KJIAa

Jlis  MOATOTOBKHM JOKJIaga IO TMPOOJEMHBIM BOMPOCaM AMCIUIUIUHBI «TeopeTHYecKHe OCHOBBI CO3IaHUS
HH(POPMAIIMOHHOTO OOIIECTBa» CTYACHTY HEOOXOIMMO BBIOpaTh TeMy JOKJala, KOTOPhIC HM3JIOKCHBI B paboucii yueOHOI
MporpamMMme JAUCIUILIHHBI U JAHHBIX METOJHUCCKUX YKa3aHUSX.

[Ipu moAroToBKe AOKIAAa CTYAEHTY HEOOXOAMMO YYHMTHIBATh, YTO JOKJIAJ — 3TO BUJ HAYYHO-HCCIIENOBATEILCKON
paboTHI, KOTAa CTaBHUTCS MpOOJieMa, MPUBOIATCA pa3HbIE TOYKH 3PCHHSA, a TaKKe BBIpAaOATBIBACTCS apTryMEHTHPOBAaHHBIN
MOJIXO/ aBTOpa K ee pemieHuto. Jloxman opopMisieTcs B BUIE MPE3CHTAINH, IPOIODKATEIFHOCTS BRICTYIUICHHUS C JIOKIa0M
(npe3eHTanueii) He mpeBbiniaet 10 MUHYT.

Pabota Hag nokmamom (Tpe3eHTanueil) OCyIIECTBIAETCS B HECKOIBKO 3TAIOB:

1. ITogOop 1 n3ydeHne OCHOBHBIX UCTOYHUKOB.

2. CucteMarusaiiis MaTepHuaa, ero 0000IeHue.

3. BripaboTka CTpyKTyphI JOKJIAa:

a) GOpMyJIHPOBKA TEMBI, €€ aKTYaIbHOCTH;
0) obo3HaYeHKE MPOOIIEMHBIX BOIIPOCOB, OCHOBHBIX MOJXO0/I0B B HAYKE U HA MPAKTUKE K X PCIICHUIO;
B) TUIIOTE3a;
T') pe3yJbTaThl, OJyUYEHHbIE aBTOPOM, HX OOOCHOBAHHUE.
4. IMoxroToBka goKianga (Ipe3eHTAINN).
5. IloaroroBka K myOIMYHOMY BBICTYIUICHHIO C JIOKIAIOM (TIPE3eHTAINEH), K OTBETaM Ha BOTIPOCHI Ay TUTOPUH.
MeToanyeckue yKa3aHusl M0 MOATOTOBKE H MPOBEIEHUIO 3a4eTa

OrneHKka WM 3a4eT BBICTABILIIOTCS 0€3 OIpoca IO pe3yibraTaM paboThl CTyACHTa B TEUCHHWE TpHUMecTpa (Uit
obOyyaromuxcst mo ouHoit ¢opme). [Ipu Hecoryacuu CTylIeHTa ¢ OIEHKOW MOCIeIHWN BIpaBe ClaBaTh 3a4eT Ha OOIIMX
OCHOBaHHMSIX. 3a4eT NPOBOJAUTCS B yCTHOH (hopme 1o Ousieram (2 Bonpoca B OWIieTe) U CTYACHT UCTIBITHIBAET TPYAHOCTH MPU
OTBETE Ha BOIPOCHI, MPETMOABATENIb MOXKET 3a/1aBaTh JOTOJIHUTEIbHBIE BOIPOCHI, JaBaTh 3a7aud U MPHUMEPHI (B Mpeaenax
nporpaMmbl). Bompockl k 3adetaM (HOpMyJHpYIOTCS TpernojaBaTeieM TOJBKO Ha OCHOBAaHWHM U B 00BbEME H3yUEHHOTO
MIPOrPaMMHOTO MaTepuana. YCTHBIE 3a4€Thl MOTYT MPOBOJMUTHCSA B PA3NMUYHBIX (GopMax: B OJHOM CIIydae MOXKHO 3aJaTh
BOTIPOC CTYACHTY H JIaTh eMy BpeMs Ha TOATOTOBKY oTBeTa (20 MHH.), B APYTrOM - MOXET OBITH IMPOBEICHO cobeceIoBaHNe
IO TIPETO’KEHHOMY CTYACHTY BOIIPOCY 0O€3 MOATOTOBKH K OTBETY.

Jiis o0y9aromuxcst 1Mo 3a09HOW (hopMe MPOBOAUTCS B 3aJaHHBIA CPOK, COTIACHO TpaduKy ydeOHOTro Iporecca 1o
ouneram.

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE U CHUIIJINHBI

Juis m3y4deHusT AUCIUTUTHHEI TpeOyeTcs:

- JUIA TPOBEICHHS 3aHATHHA JICKIMOHHOTO THUIA: MYJIbTHMEIAMWHBIA IPOEKTOp, SKpaH M HOYTOYK (oOecmeueHue
Mpe3eHTalMi JeKIU)

- IS TPOBEACHHS 3aHATHH CEMHHAPCKOrO THIA: MYJIbTHMEIMHHBIA IMPOSKTOP, dKpaH M HOYTOYK (oOecmeucHue
MIpe3eHTaIHi pa3paboToK CTYACHTOB)

- IJIsl IPOBEICHUS IPOMEKYTOUHOM aTTecTaruu: yaeOHas ay TuTopusi, yaeOHas MeOes.

10. OCOBEHHOCTH OCBOEHUs [UCHUIIIMHBI JIMODAMHWA C OI'PAHUYEHHBIMU
BO3MOXKHOCTSAMMU 310POBbsA

OOyyaronMcst ¢ OrpaHUYCHHBIMI BO3MOKHOCTSIMH 3/I0POBBsI IIPEIOCTABIISIOTCS CIICIMANIBHBIE YUYEOHUKH, yuyeOHbIe
MOCOOMS U TUJaKTHYECKUE MaTepHalbl, ClieluaIbHbIe TEXHHYECKHE CPE/ICTBA 00yUeHNS KOJUIEKTUBHOTO U MHIMBHYJIbHOTO
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TIOJIb30BaHUS, YCIYTH acCUCTEHTa (THIOTOPA), OKA3bIBAIOIIETO 00YYaIOIIMMCsl HEOOXOAUMYIO TEXHHUYECKYIO TIOMOIIIb, a TaKKe
YCIIYTH CYpJOIEPEBOTINKOB U TH(IIOCYPAOTIEPEBOTINKOB.

OcBoeHHE TUCHUILIMHBI 00YYaIOIUMUCS ¢ OTPAaHWYEHHBIMH BO3MOYKHOCTSIMH 37I0POBbSI MOXET OBITh OpraHM30BaHO
COBMECTHO C APYTMMH 00y4aIOIINMHUCS, a TAKIKE B OTIEJIBHBIX TPyIIax.

OcBoeHHE JUCHUILUTUHBI 00YYarOIMMHUCS C OTPaHUYCHHBIMH BO3MOYKHOCTSIMH 3JI0POBBSI OCYIIECTBILSIETCSI C Y4ETOM
0CcOOCHHOCTEN TICUXO(PHU3NIECKOTO Pa3BUTHS, MHINBHIYAIbHBIX BOSMOXXHOCTEH U COCTOSHHS 37J0POBbS.

B menmsx [OCTYmHOCTM TIOMyYEHHs BBICIIETO OOpa3oBaHHWA IO 00pa3oBaTENFHOM IIporpaMMe JIMIAMH C
OTPaHUICHHBIMH BO3MOKHOCTSMH 30POBBSI IIPH OCBOCHNH JHUCIUIIIMHBI 00ECTIEINBACTCS:

1) mns un ¢ orpaHUYCHHBIMU BO3MOXKHOCTSIMU 3/I0POBBS 110 3pCHUIO:

— IIPUCYTCTBUE THIOTOPA, OKA3BIBAIOLINH CTYICHTY HEOOXOIUMYIO TEXHHUECKYIO IIOMOIIb C YI€TOM HHANBHUYaIbHBIX
0COOEHHOCTEH (TIOMOTaeT 3aHATh paboduee MeCcTo, IIePEeIBUTATHCS, IPOUNTATh U O(DOPMUTH 3aTaHUE, B TOM YHCIIEC, 3alIACHIBAs
[IOJ1 TUKTOBKY),

— NIMCbMEHHBIE 33/1aHMs, @ TAK)KE MHCTPYKIUH O MOPSIJIKE UX BHIOIHEHHS O()OPMIIIOTCS YBEITMUSHHBIM MIPUPTOM,

— CcrienasbHble Y4eOHUKH, ydeOHble MOCOOMS M IUIAKTHYECKHUEe MaTepHaibl (MMEIoLMe KPYMHBIH MIPUPT HIH
ayuodaiier),

— UHIUBHUyalbHOE paBHOMEpHOE ocBelieHrne He MeHee 300 mokc,

— IIp¥ HeOOXOIMMOCTH CTYZCHTY JUIS BBITIOJIHEHHMS 3a/1aHMsl IIPEJOCTABIISIETCS yBEIMYHBAIOIIEe YCTPOUCTBO;

2) [ UL ¢ OTPAHUYCHHBIMHI BO3MOXKHOCTSIMH 3/I0POBBSI IO CITYXY:

— IPUCYTCTBUE AaCCHUCTEHTAa, OKAa3bIBAIOIIMI CTYJEHTY HEOOXOOUMYI0 TEXHHUYECKYI0 TIOMOIIb C Yy4YETOM
MHIMBHUIYAIBHBIX OCOOCHHOCTEH (TTOMOTraeT 3aHATh pabouee MECTO, MEPEIBUTaThCs, IPOYUTATh U OPOPMHUTH 3aAaHHE, B TOM
YHCIIe, 3aMICHIBAs IO/ TUKTOBKY),

— obecrieunBaeTCsl HAJIMYHME 3BYKOYCHIIMBAIOUICH amlmapaTypbl KOJUIEKTHBHOTO IOJB30BaHMSA, IPH HEOOXOIMMOCTH
oOyyaroniemMycsi MpeoCTaBIseTCs 3ByKOYCHITMBAIOIIAs arnaparypa HHINBHYaJIbHOTO M0JIb30BaHuUS;

— o0ecrieYnBaeTcsl HaAJIeKALTMMHU 3BYKOBBIMH CPEJICTBAMH BOCIIPOM3BEACHHsI HH(opManny;

3) A UL ¢ OrpaHNYEHHBIMU BO3MOXKHOCTSIMU 3/J0POBbS, IMEIOLIUX HAapYIIEHUS ONOPHO-IBUraTeIbHOTO alapara:

— IMMUCBMCHHBIC 3a/laHUA BBINIOJIHAKOTCA HAa KOMIIBIOTEPE CO CIICHUAIIN3UPOBAHHBIM IIPOTPaMMHBIM obecIeueHueM Uin
HaJJUKTOBBIBAIOTCA THIOTOPY,

— I10 XKXCJIaHUIO CTYJICHTA 3a/laHN MOTYT BBIIIOJIHATHCS B yCTHOI7[ (bopMe.
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